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FV^RTLIISTTRODUCTION AND OVEPVIEW 

PORBAORD EY THE EXECUUVE MAYOR 

1he year 2013/2014 was a year maiked by both tragedy and triumph for 
Kbuga Municipality. 

Ihe unexpected passing-away of two beloved waid councillors towa ids 
the end of 2013 weighed heavily on the hearts of all who hold Kbuga 
dear. In honour of their memoiy and the contribution they made to 
Kbuga, I would like to dedicate this Annual Repoitto the late CIrLulamile 
Ntshiza fiom Hankey and CIr Eugene Gioep from Humansdoip. 

Both leadens would have been proud to see the progiess that Kbuga 
made during 2013/2014. Not only is the municipality stronger financially than it was 
in 2011 when the newCouncil waselected, we also made significant bieakthroughs 
to addiess the bulk infrasbuctuie shortages that have been delaying the 
constaiction of RDP houses. 

Municipalities lely heavily on the Municipal Infrastaictuie Grant (MIG) to fond bulk 
projects, but this allocation has not been sufficient to addiess the local demand 
because of the high influx of people to the aiea. By sbengthening our lelations with 
other spheres of government; however, Council was able to secuie an additional 
R90- million for bulk infrasbuctuie during 2013/2014. 

A portion of this funding has already been put towards thiee water and sewerage 
projects at Hankey. Woik on the projects, valued at R20-million, started earty in 2014 
and will pave the way for housing deliveiy. Other areas set to benefit from the 
additional funding aie Pellsros; Oceanview, Ratensie and Sea Vista. 

MIG projects that got undeiway during the yea r under review we le the upgrading of 
the waste water beatment woiks at Weston and Kiuisfontein. Both projects are 
critical forthe developmentof RDP housing. 

1he municipality further intensified its drive to foimalise infoimal setdements. Moie 
than R3-million was spent on electrifying infoimal setdements at towaNomzamo, 
Humansdoip, during 2013/2014. 1he municipality was further selected to participate 
in the National Uiban Setdement Programme, aimed at tost-tracking the 
foimalisation of infoimal setdements at municipalities with a high population growth 
rate. 



In addition to tocilitating housing deliveiy, infrasbuctuie projects boost economic 
growth and open up job and training opportunities for emeiging businesses and the 
unemployed. While it is not a coie function of local government to cieate jobs, 
fighting unemployment is a national priority. All spheies; including municipalities, are 
expected to facilitate local economic development (LBl). 


FIRST DRAFT 2013/13 ANNUAL REPORT 


9 


Kouga has been contributing tovuaids job cieation by fbiging strategic paitneiships 
with the pubiic and private sectois. Severai successes weie achieved during the 
year under leview. We aie especiaiiy pieased thatconstaiction of the iong-awaited 
Sarah Baaitman Centra of Remembrance started in May 2014. Notoniy wiii Jobs be 
craated during consbuction, pemianent positions wiii become avaiiabie once the 
centra is operationai. the incraase in tourism activity wiii further craate iong-temi 
business opportunities for entrapraneuis. 

Other sue cesses during 2013/2014 inciuded Councii's ongoing drive to make Kouga 
the eneigy hub of South Africa. Ihe constaiction of two wind foims ensurad that 
hundrads of disadvantaged rasidents had food on the tabie. With various other wind 
famis having been approved for the araa, ranewabie eneigy is proving to be a 
vaiuabie source of empioymentforiocais 

A iesson ieamt from the fiist two wind-eneigy deveiopments was the need for iocai 
SMMEs and cooperatives to be empowerad to make use of economic -growth 
opportunities 1b this end the municipaiity intensified its support of emeiging 
businesses LED outraaches wera heid across Kouga during the year under raview 
white Councii aiso finaiised the groundwoik for a cutting-edge smaii business 
support centra to be estabiished atHumansdoip. 

In ciosing, no oveiview of the year 2013/2014 wouid be compiete without paying 
homage to the man who totherad South Africa's young democracy. Neison 
Roiihiahia Mandeia passed away in December 2013. White the man is no tengerwHh 
us, his iegacy iives on. As a Councii, we ara committed to buiiding a Kouga that 
wouid make lata Madiba proud. 


EXECiniVE MAYOR: CIABOOI KOERAT DA1E:..../ /2014 
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EXECUnVE SUMMAPY EY MUNICIPAL MANAGER 

Ihe guidelines as set out in MHVIA Circular 63 dated 26 September 2012 as 
well as other applicable legislation have been complied with in the 
compilation of the Draft Annual Repoit 

Ihe content of an Annual Repoit provides useful infbimation and insight 
into the progiess that has been made during a financial year in teims of 
seivice deliveiy and is used as a decision making tool by municipalities to 
fulfil their mandate assigned to them by the Constitution, Ihe Municipal 
Systems Act Ihe Municipal StaictuiesActand various other Legislation. 

It has been aligned to the Integrated Development Plan (IDP), Budget Seivice 
Deliveiy and Budget Implementation Plan (SDBIP) and various other yea riepoits. It 
highlights the sue cesses achieved during the financial year as well as problem aieas 
that exist and how these will be dealt with in oiderto be compliant with legislation 
and National Tieasuiy insbuctions It also sets out seivice deliveiy objectives^ and 
how it is intended to meet these goals, theieby providing a platibim to launch 
initiatives that will ensuie quality seivice deliveiy at affbidable and cost effective 
prices. 

1he 2013/ 2014 financial year ha shad Hsfairshaie of challenges which we weie able 
to deal with oratleastto take positive decisionsand implement initiatives to ensuie 
thatthese obstacles aie overcome to ensuie compliance with legislation and also to 
enhance seivice deliveiy so that a II the people of Kouga benefit theieby. 

Despite all the challenges that weie experienced it was never necessaiy for Kouga 
municipality to be bailed out of any financial piedicament and we have had to 
manage ouiselves from a veiy piecarious financial position and with the 
inteiventions that have been put in place positive outcomes have been obseived. 
Hie 2012/ 13 financial year saw a maiked improvement in all spheies of governance 
within Kouga Municipality's diiectorates Ihis can be attributed to the haid woik of 
Management and Senior officials as well as political guidance given in various 
aspects of the Kouga municipality's poitfolioa For this I am grateful and convey my 
sinceie thanteto all who contribute to this achievement 

HNANCE 

AUPrTREPORT 

Unfortunately we weie not able to achieve an unqualified audit lepoit but I am 
happy to say that the audit lepoit that was leceived for the 2012/13 financial year 
(the 2013/14 audit lepoit has yet to be received which should be during November 
2014) was veiy encouraging and I am convinced that it will not be long before an 
unqualified audit repoit will be received. 
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DEBTORS 

Ihe debtor collections lemain a challenge but measuies that weie inboduced has 
borne fiuit and has lesuHed in an average collection rate of 95, 71% being 
attained.( when compaied with the billing of the previous month to the levenue 
collected during the cunent month.) Ihis is in tact a veiy good collection rate and 
endeavouis are being made to keep it at this level. It was mainly "old debt' (that 
has attracted substantial legal costs) and Indigent debt that is deemed to be 
inecoverable thatdistoited the total debtor picture. Much ofthis debt has now been 
written off, since additional legal costs will merely acciue if recoveiy attempts aie 
peisisted wHh. A more lealistic and lair assessment of the taie position of debt is now 
leflected. 

CREPnPRS 

Rom a veiy piecarious position a few yeais back it is encouraging to lepoitthatthe 
Council has sufficient cash flow to meet most of its financial commitments 
.Agieementsare in place with some government institution thataie owed feiriy laige 
amounts that was inherited by this cunent council. Our cunent financial obligations 
aie being met and with sound financial discipline these debts will be something of 
the past in the not too distant future. 

GENERAL VALUATION 

The General valuation processes was completed without too many hitches Public 
meetings were held throughout Kbuga. The valuatois weie committed to a customer 
-focused and transpaient process that ensure that the valuation roll was a fair 
leflection of maiket valuations It is understandable that with a task of such 
magnitude enois will arise and objections will be leceived. Those that were brought 
to light were resolved although there may be a few that aie still being attended to. 
The new valuation roll will come into effectfiom IJ uly 2014. 

UNFUNDED MANDATES 

Unfunded mandates aie those aieasof seivice deliveiy thatfall outside the mandate 
of the Kbuga municipality such as Ubraries, Museums, Disaster management and so 
on. This means that Kbuga Municipality is peifoiming the function on behaif of 
anotherGovemment Department or Local Authority for which a subsidy is paid to the 
municipality. Unfortunately the subsidy received does not always cover the actual 
costto Council and atpresentthe ratepayers of Kbuga are subsidising the shortfall. It 
is however considered essential that this seivice continue to be provided in oiderto 
give the ratepayers an essential seivice of an acceptable standard. It howevercan 
be mentioned that efforts a re continually being made to geta bigger subsidy. 
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SALARIES 

Efforts to bring the expendituie for salaries to be wHhin lecommended limits set by 
Nationai Tieasuiy is an ongoing process proving to be a chaiienge which is being 
tackled with feivour. 1b this end a lestaicturing of the staff estabiishment is 
undenNay and overtime is being iimited to emeigency woik and essentiai seivices 
oniy. 

ASSErMANAGEMENTANDVEHICLECOISriROL 

V\/hiie much has been done to improve this aspectofcounciisworidngs the high cost 
of maintenance lemains a point of concern which is leceiving uigent attention. 
Once we have managed to bring this to within acceptabie noimsan improvement 
in seivice deiiveiy wiii lesuit 

LDCAL ECONOMIC DEVELOPMENT 

1he local Economic Deveiopment has done good woik in cieating opportunities for 
economic deveiopment that a le sustainabie and that wiii contribute to job cieation. 
1his is done in conjunction with Cacadu District Municipaiity and the Department of 
Trade and Indusby who provide support by way of training and finance. 

TOURISM 

A Public Private Rartneiship with the Kouga local Iburism Oiganisation has been 
initiated which is proving to be successful at this point in time. 1heie is no doubt that 
tourism is vital to the economy of Kouga and it is expected that this partneiship will 
make a huge impact to the local economy by atoacting moie tourists to the Kouga 
aiea. Dolphin Beach in Jeffreys Bay once again received Blue Hag status and this 
was instaimental in attracting many tourists to the Kouga region. In December 2013 it 
was reported that a panel of experts rated Dolphin Beach the best in the Western 
Region of the Eastern Cape. 

It can be mentioned that the day after this was reported in 1he Herald newspaper, 
crowds from out of town flocked to Dolphin Beach to find out for themselves what 
makes this beach so outstanding. 1hey were not disappointed. It can be said that 
the Kouga area hassome ofthe mostspectacularbeaches along Hscoastiine which 
includes St Francis Bay, Cape St Franc isand OysterBay. 

PUBUC PRIVATE PARINERSHIPS 

Other than Tourism the Kouga Municipality has also entered into Public Private 
Rartneiships with the Kouga Sport Council which is the only sport council in the 
counby which incoiporates all areas of the municipality. All sporting codes are 
being uiged to Join the Sports Council. 

The Kouga Arts Council was established to encourage oiganisationsand individuals 
interested in pertbmiing and visual arts to become actively involved in older to 
develop theirtalents through oiganised programmes 
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Ihe Heritage Council is in the process of being fonned. Iheir goal will be to ensuie 
thatthe heritage of Kbuga's Buildings, Cultuies, stories etc is documented, protected 
and archived forfiituie generations 

SOCIAL SEPVICES 

In December 2013 Kouga Municipality leceived grants from Environmental Affairs to 
standaidise their landfill sites overa 2 yearperiod since they did notconfbmi to the 
proscribed standaids for licenced landfill sites this aspect was one of the main 
roa sons that contributed to a qualified audit ropoit Ihe funds roceived will assist with 
the necessaiy upgrading and rohabilHation to be legislative compliant 

Slow senile e at the Traffic Department is an issue that has been a source of concern 
for both the council and public alike. In oiderto improve this deficiency new 
additional equipmentto double the capacity for lea meis licence testsand eye tests 
have been roceived from the Department of Transpoitand a gradual improvement 
in the delays will be noticeable within the coming months 

ADMINISIRATION. MONITORING & EVALUATION 

HUMAN RESOURCE 

Sbides have been made in ensuring that oiganogram is in place but still in the 
process of rolevantsbucturos for approve I and adoption. Although thatseemsto be 
our biggest challenge, efforts have been made to ensuro that human rosource 
policies such as rociuitment and selection, overtime, subsistence and travelling, 
code of conduct leave management telephone usage etcetera aro in place as 
well as other standaid operating proceduro such as acting allowance. We have 
started other attempts of moving from manual capturing of leave to using the 
electronic leave management system which we aro still piloting hoping that by the 
nextfinancial yearwe will have positive rosuHs pertaining to leave management 

High litigation costs still pose a challenge but managing itand giving it my attention. 

SKUIS DEVELOPMENT 

Ihis has been an aroa whero we aro doing well and we aro planning to maintain the 
statusquo. We aro able to assist communities on training such as security and traffic 
officeis. We envisage rolling out the aitisan programme the nextfinancial year with 
the assistance of Local Government Sector Education Authority (LGSE1A) and other 
roleva nt sec tor depa rtments. 
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We have managed to bain eight (8) Experientiai Learning Training Learners in 
partnership wHh otherteitiaiy institutions Itisaiso importantto mention that we have 
engaged in other teaming programme caiied "Woik Integrated Learning" (WIU 
which was a new deveioped programme initiated by Department of Higher 
Education and Training in coiiaboration with the Office of the PiemierfOlP) where we 
had leceived four (4 )WIL ieameis Since 2010 we have trained eight (8) internship 
tea mers five (5) from Hnance and thiee (3) in Infomiationlechnoiogy. 

ADMINISIRATION 

Committee Administration 

As a support senate e to Councii, we are doing weii in temns of managing agendas, 
minutes and Herns to the five (5) Portfoiiio CommHtees, Mayorai CommHtee and 
Municipai Councii. AH municipai councii sbuctures in iine wHh the tegislation aie fiiiiy 
fonctionai. Forexampie we are happy to mention that the Audit CommHtee had Hs 
four (4) compuisoiy meeting thisfinanciai year which this is a great improvement 

the Municipai Pubiic Accounts CommHtee has been functionai since 2012 and 
continues to improve in deaiing wHh matteis of councii. It is safe to mention that 
there are other ad hoc commHteessuch asthe Bid SpecHication, Bid Evaiuation and 
Bid Adjudication, Budget Steering CommHtee, locai Labour Foium, 
Inteigovemmentai Reiations, Risk Management; Infiasbucture Steering CommHtee as 
weii as Waid CommHtee meetings 

Communication 

Our heip desle at Jeftieys Bay, Humansdoip and St Fiancis Bay are of gieat 
assistance to the communHies An eiectronic compiaint management system was 
designed in conjunction wHh the company caiied “OWIO". It was done bee of 
chaige asa pilot project and will be implemented in the 2014/ 2015 bnanciai year. 

We are veiy active on Facebook; as a lesultthe Facebook page is growing on a 
daiiy basis Our newsletter teaches our communHy monthly and we also use this 
newsletter to publish the customer satisfaction suivey. Ihe Kbuga area has many 
communHy newspapeis and eiectronic media sHes, which ate aiso utiiised to 
disseminate infoimation to communHies A Locai Communicators Foium was 
estabiished during the year under review as part of the Inteigovemmentai Reiations 
Fomm. Ihese piatfoims wiii assist in coordinating government projects and 
communications ac ross aii sectors. 

I know that moie needs to be done to ensuie that we achieve ourdieam of getting 
to unquaiHied report 


MUNICIPAL MANAGER MRSSFADI 


DAIE:.... ./...../ 2014 
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OVERVIEWOF1HE MUNICIPALITY 



OUR VISION 

Kbuga - a safe, equitable and haitnonious home, with prosperous and sustainabie 
iiveiihoods for its peopie. 

OUR MISSION 


1b cieate a better life for its peopie by providing effective and efficient sen^ice 
deiiveiy, enabiing the sustainabie harnessing of its environmentai assets, supported 
by inciusive governance and stakehoider participation, derived from the shaied 
vaiues of its peopie and its iegislated mandate. 


1he Vaiues undeipinning our Vision and Mission aie: 


Honesty Transpaiency 

Integrity People-cenbed 
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Accountability 


Professionalism 


Consistency 


Accessibility 


Equality 


Batho Pele 


LDCATION 


Kbuga local Municipality fbmns part of the Cacadu District Municipality in the Eastern 
Cape Province of South Africa. ttissHuated west of Nelson Mandela Bay Municipality 
(Port Elizabeth, UHenhage and Despatch) and coversa total land area of 2 418km^ 

the nine towns included in Kbuga are Jeffreys Bay, Humansdorp, St Francis Bay, 
Cape St Franc is, Oyster Bay, F^tensie, l-lankey, Loerie and Ihomhill. 

TOPOGRAPHY AND CUMATE 

Kbuga is largely an urban area, wHh three main topographical regions: 

The coastal region stretches from the Van Stadens River in the east to the 
Tatsikamma River in the west This a>ne includes the towns of I efffevs Bay, St Francis 
Bay, Cape St Franc isand OvsterBav . The coast servesasa majortourism attraction. 

The Gamtoos River Valiev is characterised by wide, fertile flood plains associated 
wHh low-lying land. Steep and les&-fertile slopes flank the Valley. The towns of 
Hankev, l^tensie, Loerie and Ihomhill are focal points of this high- potential 
agricultural region. 

The Humansdorp area, including Kruisfontein, is characterised by moderate slopes in 
the south, with steeperslopes towards the north and northwest 

The four main rivers in the area - the Kromme, Seekoei, Kabeljouws and Gamtoos - 
are tidal rivers. The Kromme Riverand Gamtoos Rive rare significant sources of water 
supply. Ground water is another major component of domestic water supply. 
AquHersare also utilised in the agricultural sec tor for irrigation. 

There are numerous areas of wetland adjacent to the region's rivers and on the 
coastal platform. These wetlands are extremely sensitive to disturbances such as 
agricultural activities and developmerrt The wetlands accommodate high species 
diversity and fulfil natural water purification and flood retention roles 

The climate of the Kbuga region is subtropical , which makes the area conducive to 
a range of outdoor activities and various types of agricultural production. Rainfoll 
varies between 650 mm per year (St Francis Bay area) to 400 mm (Gamtoos River 
Va Iley). The a rea is genera lly desc ribed as windy. 
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POPULATION 


Despite it being the second smallest legion in Cacadu, covering only 4, 1% of 
Cacadu's land aiea, Kbuga is the most populous legion in the district It has a 
population of 98 588 (Census 2011), lepiesenting approximately 22% of the total 
population of the district 

Kbuga also has the fastest annual growth rate in the district Since 1996, the 
population has incieased at an average of 2, 4% per annum compaied to the 
annual growth rate of 1,1% in the districtand 0,3% in the province. 

Kbuga is characterised by vast diffeiences in population density from one aiea to 
the next These variations have an impact on the cost of sen^ke deliveiy while 
migration to the uiban nodes places additional piessuie on the existing infrastaictuie 
of these high-densHy aieas 

The influx of job seekers has also impacted negatively on employment figuies 
According to "Labour Force Suivey Data" for 1995 to 2010 (Stats SA), employment in 
the region declined by 11,7% between 1995 and 2010 while the woridng age group 
increased by 25%. This means that 80,3% of the woridng age group had employment 
in 1995, compared to 56,8% in 2010. 

ECONOMY 

Kbuga's total output / Gross Value Added (GVA), which is used to measure the 
value of production in a legion, has shown eiratic growth since 1996. 

"Regional Income and Production Data" for 1995 to 2010 (Stats SA) indicates that the 
economic sectorof Kouga is dominated by secondaiy and teitiaiy activity. 

In 2010 the leading industries were finance, insurance and real estate (HIQ at 33,3% 
manufacturing (MAN) at 19,1% and general government (GG) at 14,2% V\iHh its 
growth outpacing all other industries, HR has since 1996 overtaken wholesale and 
letail trade, catering and accommodation (V\/RCA) asthe la igest contributor to GVA. 
V\/RCA's proportion to Kbuga's output has plummeted from 21% in 1995 to 10,3% in 
2010. 

The contribution of the main primaiy sector- agricultuie, foiesby and fishing (AFF) - 
has also decreased from 11,8% in 1995 to 3,5% in 2010. However, MAN'S proportion 
sawan inciease of 4,8%overthe same period. V\/hile the primaiy sector dominated 
employment up until 2005, the tertiaiy sec tor has since taken overthis role. 
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FV^Rr2: KEy PERFORMANC E AREAS - 

CHAPIERI: INSITIUIIONALTRANSPORMATION &0RGANIZ<\T10NALDE\/ELDPMENT 


1. 1 Presentation on the Oiqanizational Slmctute 

Ihe total number of the peimanent staff is eight hundied and seventy eight (878). 
Kbuga has appointed five (5) section 56 and one (1) section 57. All the s56 and the 
s57 have signed the appointment contract performance agreement and 
performance plan which were submiUed to the Department of local Government 
and the Traditional Affairs. The structure is illustrated as follows: 


ADMINISIRAWE S1RUC1URE 



Ihe structure of S57 and s56 managers is reflective of Employment Equity and most 
importantly three females are part and parcel of the 1bp Management of Kbuga 
local Municipality administration. 
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All s57 and s56 has been trained in the CPMD as the Minimum Competency 
Requiiement by National Tieasuiy in 2012/13, 4 additional modules still need to be 
studied by 3 Diiectois except the CFO and the Municipal Manager as theie aie 
specific lequiiement for the CFO and the Municipal Manager which they need to 
meet lequiied by the National Tieasuiy whk h aie moie modules as compaied to the 
thiee Diiectois. 

1.2. Staff Development initiatives during the financial year 
1.2.1. WDRKPIACESKHIS PLAN: TRAINING REPORT- 2013/14 


Training 

Inteivention 

Seivices 

Provider 

Training Dates 

laiget 

Employment 

Categoiy 

No of 

Employees 

Attended 

Actual Costs 

Rie Aim 

Competency 

Training 

ozaES 

15July2013 

Traffic 

Officeis, Law 
Enforcement 
Officers & 

Sec urity 
Officers 

20 

R27, 000.00 

RistAid 

Awaieness 

BLS MEDIC AIS 

17- 20June 
(4 Days) 

Bementaiy 

V\foikers& 

Supeivisois 

33 

R29, 999.70 

TlBOpeiatois 

Bieerivier 

Training 

30June -11 July 
2014 

(10 Days) 

Elementaiy 

Woikers 

15 

R22, 437.94 

Examiner 

Grades; F, L&D 

Poit Elizabeth 
Traffic 

College 

30 J une - 29 
August 2014 

Elementaiy 

Woikers 

4 

R144, 148.00 

Security Training 
Course Grade 
E,D&C 

Uuntu 

Training 

Academy 

05 May -18 June 
2014 

Unemployed 

Youth 

50 

R33,709.00 

J ob Desc ription 

DeloiUe 

Consuiting 

23 - 24June 

2014 

Managers, 

Officers 

And Union 
Members 

12 

R46,390.40 

J ob Desc ription 
V\/rite IS Training 

DeloiUe 

Consuiting 

04 - 05 March 
2014. 

Managers, 

Officers 

12 

R38, 988.00 

Samias Training 

Bytes 

25 - 27 March 
2014 

Cleik 

&Officer 

2 

R9, 918.00 

EAA Course 

Cacadu 

14 -21 August 
2013. 

Rie Officers 

1 

R0.00 
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task Job 
Evaluation 

DeloiUe 

Consulting 

23 - 26July 

2013 

Manageis & 
Officers 

9 

R151, 868.00 

Law 

Enibicement 

Poit Elizabeth 
Traffic 

College 

14- 16 August 
2013 

Lawand 

enforcement 

Woikeis 

5 

R29, 800.00 

Road Sealing 

Bementaiy 

Woikeis& 

Supeivisois 

16- 18 
SEPieiBER 

2013 

Elementaiy 

Woikeis& 

Supeivisois 

15 

R60,000.00 

101AL NUMBER 
OF EMPLOYEES 
'IRAINED = 

TOTAL COSlS= 

188 

R584, 327.00 






1. 3. Kiev HR statistics perfunctional atea 

1.3.1 Ftill time staff complement perfunctional aiea (examples aie given below) 

(a) S1AFFCOMPLB1EN15 

MM/ Section 57 and Line Manageis 


SECHON 57 POSmONS 



Approved 

positions 

Number of 
approved 
posts per 
position 

Filled 

posts 

Vacant 

posts 

Vacancy 

Rate 

1. 

Munk ipal 

Manager 

1 

1 

0 

0% 

2. 

Diiector: Finance 

1 


1 

0 

3. 

Diiector: 

Administration 
Monitoring & 
Evaluation 

1 

1 

0 

4. 

Diiector: LED, 
Cieative Indusby & 
Tourism 

1 

1 

0 

5. 

Diiector: 

Infiasbuctuie 
Planning and 
Development 

1 

1 

0 
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6. 

Diiector: Social 

Seivices 

1 

1 

0 



1btal 

6 

6 

0 



(a)(i) OmCEOFlHE EXEC UnVE MAYOR 



Approved 

positions 

Numberof 
approved 
posts per 
position 

Riled 

posts 

Vacant 

posts 

Vacancy 

Rate 

1. 

Persona 1 Assista nt 
: Executive Mayor 

1 

1 

0 

0% 


1btal 

1 

1 

0 


(a)(ii) OmCE OF IHE SPEAKER 



Approved 

positions 

Numberof 
approved 
posts per 
position 

Riled 

posts 

Vacant 

posts 

Vacancy 

Rate 

1. 

Personal Assistant 

1 

1 

0 

0% 


1btal 

1 

1 

0 

(a)(iii] 

) OFHCE OF IHE MUNICIPAL MANAGEF 

[ 



Approved 

positions 

Numberof 
approved 
posts per 
position 

Riled 

posts 

Vacant 

posts 

vacancy 

Rate 

1. 

Persona 1 Assista nt : 
Munk ipal 

Manager 

1 

1 

0 

0% 


1btal 

1 

1 

0 
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(a)(iv) DIRECIORAIE: INFRASIRUCIURE, PIANNING & DEVELOPMENT 



Approved 

positions 

Number of 
approved 
posts per 
position 

Hlled 

posts 

Vacant 

posts 

Vacancy 

Rate 

V\0\TER SERVICES 


1. 

Manager: Water 
Sen/ices 

1 

0 

1 

100% 


1btal 

1 

0 

1 



Approved 

positions 

Number of 
approved 
posts per 
position 

Filled 

posts 

Vacant 

posts 

Vacancy 

Rate 

CIVIL SERVICES 


1. 

Manager: Civil 
Sen/ices 

1 

1 

0 


2. 

PA 

2 

2 

0 


3. 

Aiea Engineers 

3 

0 

3 

40% 

4. 

Superintendents 

4 

4 

0 


5. 

Draughtsman 

1 

1 

0 


6. 

typist/ Cleik 

1 

0 

1 


7. 

Senior Foremen 

3 

3 

0 


8. 

Foremen 

19 

17 

2 


9. 

ILB Operator 

8 

8 

2 


10. 

Special Worionan 

12 

7 

5 


11. 

Handyman 

21 

14 

7 


12. 

Woikers 

150 

56 

94 


13. 

Aitisans 

1 

1 

0 
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14. 

Tiuc k Driveis 

15 

13 

2 


15. 

Senior Wo ikeis 

14 

14 

0 

16. 

Machine Operator 

20 

18 

2 

17. 

Shift woike IS 

44 

37 

5 


1btai 

299 

178 

121 

aEClROlEC HNIC ALSEPVIC ES 


1. 

Manager: 

Bectiicai 

1 

1 

0 

18% 

2. 

1 ypisl 3 ^Cieik 

2 

2 

0 

4. 

Aiea Engineers 

3 

3 

0 

5. 

Senior Elec trie ia ns 

2 

2 

0 

6. 

Electricians 

7 

5 

2 

7. 

Semi-skilled 

Electricians 

2 

2 

0 


8. 

Special Woiker 

4 

3 

1 


9. 

Handyman 

4 

0 

4 

10. 

Senior Elec trie a I 

Assistants 

5 

5 

0 

11. 

Operators 

1 

1 

0 

12. 

General Woikers 

8 

8 

0 


total 

39 

32 

7 


Approved 

positions 

Number of 
approved 
posts per 
position 

Filled 

posts 

Vacant 

posts 

Vacancy 

Rate 

PROJ ECTMANAGEMEISrr 


1. 

Manager: Project 
Management 

1 

1 

0 
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2. 

PMU Officer 

1 

1 

0 

0% 


Ibtal 

2 

2 

0 



Approved 

positions 

Number of 
approved 
posts per 
position 

Riled 

posts 

Vacant 

posts 

Vacancy 

Rate 

PLANNING AND DB/ELOPMENT 


1. 

Manager: 

Planning 

1 

1 

0 


2. 

1bwn Planner 

1 

0 

1 


3. 

Chief Building 
Control officer 

1 

1 

0 


4. 

Admin OfficerGRI 

2 

1 

1 


5. 

Building Control 
Officer 

1 

1 

0 


6. 

Senior Building 
Inspector 

2 

2 

0 

17% 

7. 

G IS Ad minisbator 

1 

1 

0 


8. 

Plans Examiner 

1 

1 

0 


9. 

Cleite 

3 

3 

0 


10. 

Law Enfbicement 

Officer 

1 

1 

0 


11. 

Building Inspector 

2 

1 

1 


12. 

typist 

1 

1 

0 


13. 

Peisona I Assista nt 

1 

1 

0 




18 

15 

3 
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Approved 

positions 

Number of 
approved 
posts per 
position 

Hlled 

posts 

Vacant 

posts 

Vacancy 

Rate 

HUMAN SETIIEMENT 


1. 

Manager: 

Housing 

1 

1 

0 


2. 

Conveyancing 
Admin Officer 

1 

1 

0 


3. 

Benefic ia ly Offk er 

1 

1 

0 

47% 

4. 

Certificate Officer 

1 

0 

1 


5. 

Housing Cleiks 

10 

5 

5 


6. 

Accounts 

Administrator 

1 

0 

1 


7. 

Law Enfbicement 

1 

0 

1 


8. 

Receptionist 

1 

1 

0 




17 

9 

8 



(a)(v) DIRECIORAIE SOCIAL SERVICES 



Approved 

positions 

Number of 
approved 
posts per 
position 

Filled 

posts 

Vacant 

posts 

Vacancy 

Rate 

CLEANSING AND PARKS 


1. 

Manager: 
Cleansing and 

Parks 

1 

1 

0 


3. 

Superintendents 

5 

4 

1 

5. 

Admin. Officer 

1 

1 

0 
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6. 

Rec eptionist^ C leik 

1 

1 

0 

7. 

Office Assistant 

1 

0 

1 

8. 

CustomerCaie 

Officer 

1 

0 

1 

9. 

Messengei/ Driver 

1 

0 

1 

10. 

Senior Foie man 

3 

0 

3 

11. 

Foie man 

24 

12 

12 

13. 

Handyman 

2 

1 

1 

14. 

Tiuck Drivers 

20 

11 

9 

15. 

Compacter Driveis 

6 

4 

2 

16. 

IIB Heavy Duty 
Operator 

3 

2 

1 

17. 

Tractor Driver 

9 

4 

5 

18. 

Scag Operators 

6 

2 

4 

19. 

Mac hine 

Operatois 

90 

57 

33 

20. 

Compactor 

Operatois 

6 

4 

2 

21. 

Groundsman 

3 

0 

3 

22. 

SeniorWoikers 

16 

8 

8 

23. 

General Woikers 

289 

243 

46 

24. 

Caretaker: 
Community Halls 

16 

8 

8 

25. 

Caretaker: Spoit 
fields 

14 

4 

10 

26. 

Caretaker: 

Caravan Rails 

3 

2 

1 

27. 

Caretaker: 

Cemeteries 

17 

5 

12 
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28. 

Chainsaw 

OpeialDis 

27 

12 

25 



1btal 

536 

357 

179 



Approved 

positions 

Number of 
approved 
posts per 
position 

Hiied 

posts 

Vacant 

posts 

Vacancy 

Rate 

ENVIRONMENAL HEALIH 


1. 

Manager: Health 
Seiv. 

1 

1 

0 


2. 

Chief 

Bivironmentai 

Health Practitioner 

1 

1 

0 


3. 

Senior 

Bivironmentai 

Health Practitioner 

2 

0 

2 

29% 

4. 

BHP 

3 

3 

0 



total 

7 

5 

2 



Approved 

positions 

Number of 
approved 
posts per 
position 

Hiied 

posts 

Vacant 

posts 

Vacancy 

Rate 

HEALIH 


1. 

HIV/AIDS 

Cooidinator 

1 

1 

0 


2. 

SPU Officer 

1 

1 

0 


3. 

Sports 

Deveiopment 

Officer 

1 

0 

1 

83% 
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4. 

Aits&Cultuie 

Officer 

1 

0 

1 

0% 


Ibtal 

12 

2 

10 

UBRARIES 

1. 

Libia ly 

Cooidinator 

1 

1 

0 

2. 

Senior Libia lian 

Assistant 

7 

7 

0 

3. 

Libia ly Assistant 

7 

7 

0 


Ibtal 

15 

15 

0 


Approved 

positions 

Number of 
approved 
posts per 
position 

Riled 

posts 

Vacant 

posts 

Vacancy 

Rate 

SOUD \NASJE AND ENVIRONMENIAL MANAG EMENT 


1. 

Manager: Solid 
Waste and 
Bivironmental 
Management 

1 

1 

0 

0% 

2 

Foie man 

Cleansing 

1 

1 

0 


Ibtal 

1 

1 

0 


Approved 

positions 

Number of 
approved 
posts per 
position 

Riled 

posts 

Vacant 

posts 

Vacancy 

Rate 

HRE/ DISASTER 


1. 

Chief Rie Officer 

1 

1 

0 


2. 

Station 

Commander 

1 

1 

0 

4. 

Platoon Officer 

1 

1 

0 

5. 

Senior Rie Rghteis 

4 

2 

2 
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6. 

Rie Rghteis 

8 

8 

0 


7. 

J uniorRie Rghteis 

8 

8 

0 

25% 

8. 

Conbol Room 
Opera tois 

4 

3 

1 


9. 

LeamerRie 

Rghter 

8 

6 

2 


15. 

Disaster 

Management 

Officer 

1 

1 

0 



1btal 

36 

31 

5 



Approved 

positions 

Number of 
approved 
posts per 
position 

Riled 

posts 

Vacant 

posts 

Vacancy 

Rate 

SAFEIYANDSECURTIY 


1. 

Chief : Sa1ety& 

Sec uiity 

1 

1 

0 


2. 

Sec letaiy 

1 

1 

0 


3. 

Senior 

Superintendent : 
Traffic 

1 

1 

0 

13% 

4. 

Superintendents : 
Traffic 

4 

2 

2 


6. 

Senior Traffic 

Officers 

4 

4 

0 


7. 

Traffic Officeis 

11 

11 

0 


8. 

Senior Traffic 

Waiden 

1 

0 

1 


9. 

Traffic Waiden 

1 

1 

0 



1btal 

24 

21 

3 


DILC 



FIRST DRAFT 2013/13 ANNUAL REPORT 




30 


1. 

Management Rep 

3 

1 

2 


2. 

Examiner of 

Drivers Licence 

Grade A 

1 

1 

0 


3. 

Examiner of 

Drivers Licence 

Grade L 

1 

0 

1 

58% 

4. 

Examiner of 

Drivers Licence 

Grade D 

4 

2 

2 


5. 

Pit Assistant 

1 

0 

1 


6. 

Examiner of 

Vehicies 

1 

1 

0 



1btai 

12 

5 

7 


MOIOR REG ISIRAHON & UC ENC ING 


1. 

Supen/isorE Natis 

1 

0 



2. 

Heip Desk 

1 

1 

0 


3. 

E Natis Cieite 

2 

1 

1 

30% 

4. 


1 

1 

0 


5. 


2 

1 

1 


6. 


3 

3 

0 



1btai 

10 

7 

3 


lECHNICALSECHON : ROAD MARKING S(SIG NS &UNE5) 


1. 

Foieman 

1 

0 

1 


2. 

Driver 

1 

1 

0 


3. 

Rainteis 

4 

3 

1 

33% 


1btai 

6 

4 

2 
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SECURnYSECHON 


2. 

Senior Security 
Officer 

2 

0 

2 

8% 

3. 

Sec urity Officers 

26 

26 

0 


Ibtal 

28 

26 

2 

LAWENPORCEMEm' 


1. 

Senior Law 

Enibicement 

Officer 

3 

2 

1 

10% 

2. 

Law Enfbicement 

Officer 

5 

5 

0 

3. 

Senior Cieik 

2 

2 

0 


1btai 

10 

9 

1 


(a)(vi) DIRECIORAIE: HNANCE 



Approved 

positions 

Number of 
approved 
posts per 
position 

Riied 

posts 

Vacant 

posts 

Vacancy 

Rate 

BUDG ETAND IREASURY 


1. 

Manager: Budget 
&Tieasuiy 

1 

1 

0 


2. 

Senior Ac c ounta nt 
: Rnanciai 

Repotting 

1 

1 

0 


3. 

Senior Ac c ounta nt 
: Budgeting 

1 

0 

1 

58% 

4. 

Data Processing 
Officer 

1 

0 

1 


5. 

Data Processing 
Cieik 

1 

0 

1 
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6. 

BankCleik Grade 1 

1 

0 

1 


7. 

Accountant 

1 

1 

0 


total 

7 

3 

4 


Approved 

positions 

Number of 
approved 
posts per 
position 

Filled 

posts 

Vacant 

posts 

Vacancy 

Rate 

EXPENDnURE 


1. 

Manager: 

Expend ituie 

1 

1 

0 

22% 

2. 

Senior Ac c ounta nt 
: Expendituie 

1 

0 

1 

3. 

Accountant 

1 

1 

0 

4 

Assistant 

Accountant 

2 

2 

0 

5. 

ChiefCleik 

2 

2 

0 

6. 

Senior Cleiks 

3 

2 

1 

7. 

Clerics 

3 


3 

0 

8. 

Riling cleric 

1 

0 

1 


total 

14 

11 

3 


Approved 

positions 

Number of 
approved 
posts per 
position 

Filled 

posts 

Vacant 

posts 

Vacancy 

Rate 

REN/ENUE 


1. 

Manager: 

Revenue and 
Compliance 

1 

1 

0 


2. 

Va luations Offk er 

1 

0 

1 

3. 

Senior Ac c ounta nt 

: Revenue 

1 

0 

1 
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4. 

CieditContiol 

Officer 

1 

0 

1 


5. 

Meter Readers 

21 

20 

1 

23% 

6. 

Cleite 

11 

11 

0 


7. 

Cashiers 

8 

6 

2 


8. 

Accountants 

2 

2 

0 


9. 

CieditConbol 

Clerics 

7 

2 

5 


10. 

Assistant 

Accountants 

4 

4 

0 


11. 

Senior Clerics 

8 

5 

3 



total 

63 

49 

14 



Approved 

positions 

Number of 
approved 
posts per 
position 

Riled 

posts 

Vacant 

posts 

Vacancy 

Rate 

SUPPLYCHAIN MANAGEMENT 


1. 

Manager: Supply 
Chain 

1 

0 

1 


2. 

SCM Practitioner 

1 

1 

0 


3. 

SC M Admin 

Officer 

1 

1 

0 


4. 

Senior Stole man 

1 

1 

0 

13% 

5. 

Stoieman Buyer 

1 

1 

0 


6. 

Cleric Buyer 

1 

1 

0 


7. 

Stoies Cleric 

1 

1 

0 


8. 

Messenger/ 

Cleaner 

1 

1 

0 



total 

8 

7 

1 
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Approved 

positions 

Number of 
approved 
posts per 
position 

fliled 

posts 

Vacant 

posts 

Vacancy 

Rate 

INPORMAHON lEC HNOLOGY 


1. 

Manager: IT 

1 

1 

0 

17% 

2. 

Chief 

Adminisbator: IT 

1 

0 

1 

3. 

Netuvoik 

Adminisbator 

1 

1 

0 

7. 

Data Captuieis 

3 

3 

0 


1btal 

6 

5 

1 


Approved 

positions 

Number of 
approved 
posts per 
position 

fliled 

posts 

Vacant 

posts 

Vacancy 

Rate 

Fl£Er& ASSETMANAG EMENT 


1. 

Manager: Reet& 
Asset 

Management 

1 

1 

0 

31% 

2. 

Accountant 

1 

1 

0 

3. 

Admin. Officer: 

fleet 

1 

0 

1 

4. 

Admin. Officer: 

Assets 

1 

0 

1 

5 

Admin Officer 
WShop 

1 

1 

0 

6. 

Assistant 

Accountants 

2 

2 

0 

7. 

Mechanics 

3 

2 

1 

8. 

Woikshop Cleik 

1 

0 

1 

9. 

Special Woikman 

1 

1 

0 
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10. 

General Woikman 

1 

1 

0 



1btal 

13 

9 

4 



(aXviODIREC'IORAlE: ADMINISIRAHON, MONFIORING StEVALUAHON 



Approved 

positions 


Hlled 

posts 

Vacant 

posts 


ADMINISIRAHON 


1. 

Manager: 

Administration 

1 

1 

0 


2. 

Senior Admin. 

Officer 

1 

1 

0 


3. 

Admin. Officeis 

3 

3 

0 


4. 

CommiUee Cleite 

4 

1 

3 


5. 

Suvitchboaid 

Operators 

2 

2 

0 


6. 

Driver 

1 

1 

0 


7. 

Reprographer 

1 

1 

0 

17% 

8. 

Senior Admin. 

Clerics 

3 

0 

3 


9. 

Regisby Clerics 

2 

2 

0 


10. 

C lea nets 

20 

20 

0 


12. 

Admin. Cleric : 
Auxiliaiy 

1 

1 

0 


13. 

Media Liaison 

Officer 

1 

1 

0 


14. 

Communication 

Officer 

1 

1 

0 


15. 

Help Desk Clerics 

3 

2 

1 



Constituency 

Officer 

1 

1 

0 
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Admin Officer 

Rafensie 

1 

1 

0 



1bfai 

49 

41 

8 


Approved 

positions 

Numberof 
approved 
posts per 
position 

Hiied 

posts 

Vacant 

posts 


l£GAL SERVICES 


1. 

Manager: Legai 
Sen/ices 

1 

0 

1 

100% 


1bfai 

1 

0 

1 


Approved 

positions 

Numberof 
approved 
posts per 
position 

Hiied 

posts 

Vacant 

posts 

Vacancy 

Rate 

ESIAIES & PROPERHES 


1. 

Estates & 

Properties Officer 

1 

1 

0 

0% 


Approved 

positions 

Numberof 
approved 
posts per 
position 

Hiied 

posts 

Vacant 

posts 


HUMAN RESOURCES 


1. 

Manager: Human 
Resources 

1 

0 

1 
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2. 

Conditions of 

Sen/ice Officer 

1 

1 

0 

29% 

3. 

Reciuitnient& 

Seiection Officer 

1 

1 

0 

4. 

Senior 

Occupationai 

Heaitii &Safety 
Officer 

1 

0 

1 

5. 

LabourReiations 

Officer 

1 

1 

0 

6. 

LabourReiations 

OfficerGiade II 

1 

1 

0 

7. 

lypistCleik 

1 

1 

0 

8. 

Recoid Keeping 
Cieik 

1 

1 

0 

9. 

OHS Officers 

4 

3 

1 

10. 

C hief Rayioii C ieik 

1 

0 

1 

11. 

HR Leave Cieik 

1 

1 

0 

12. 

1btai 

14 

10 

4 


Approved 

positions 

Numberof 
approved 
posts per 
position 

Hiied 

posts 

Vacant 

posts 

Vacancy 

Rate 

SERVICE CENIRE C00RDINA10RS 


1. 

Seivice Cenbe 

Cooidinafor: 

Coastai 

1 

1 

0 

0% 


1btai 

1 

1 

0 
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(a)(viii) DIRECIORAIE: lOURISM, LED AND C REAWE INDUS1RIE5 



Approved 

positions 

Number of 
approved 
posts per 
position 

Riled 

posts 

Vacant 

posts 

Vacancy 

Rate 

IN1EGRA1ED DE\/ELOPMENTPIANNING 


1. 

Manager: 

Integrated 

Development 

Planning 

1 

0 

1 


3. 

IDP Admin Officer 

1 

0 

1 

75% 

4. 

IDP 

Resea ic he 1 / Ana lys 
t 

1 

0 

1 


10. 

lypistiCleik 

1 

1 

0 



1btal 

4 

1 

3 



Approved 

positions 

Number of 
approved 
posts per 
position 

Riled 

posts 

Vacant 

posts 

Vacancy 

Rate 

MONnORING AND EVALUAHON 


1. 

Manager: 

Peifbmiance 

Management 

1 

1 

0 

0% 


1btal 

1 

1 

0 
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Approved 

positions 

Number of 
approved 
posts per 
position 

Riled 

posts 

Vacant 

posts 

Vacancy 

Rate 

LOCAL ECONOMIC DE\/ELOPMENT 


1. 

Manager: LED 

1 

1 

0 

0% 

2. 

SMME Officer 

1 

1 

0 

3. 

Rural Development 
Officer 

1 

1 

0 

4. 

Agricultural Officer 

1 

0 

1 


total 

4 

3 

1 


Approved 

positions 

Number of 
approved 
posts per 
position 

Riled 

posts 

Vacant 

posts 

Vacancy 

Rate 

10URISM 


1. 

Manager: tourism 

1 

1 

0 

50% 

2. 

tourism Officer 

1 

1 

0 

3. 

Kouga CuHuie 
Cenbe Caietaker 

1 

0 

1 


total 

3 

2 

1 



Approved 

positions 

Number of 
approved 
posts per 
position 

Riled 

posts 

Vacant 

posts 

Vacancy 

Rate 

SKIUS DEN/ELOPMENTAND EMPLOYMENT EQUTIY 


1. 

Manager: SD&EE 

1 

1 

0 
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2. 

SD& EE Officer 

1 

1 

0 


3. 

Training Officer 

1 

1 

0 

0% 

4. 

Admin. Cleik: SD 

1 

1 

0 



Total 

4 

4 

0 



(b) TEC HNICALSIAFF REG ISlEREDV\flH PROFESSIONAL BO DIES 


Tec finical 

Seivices 

Total number 

of Technical 

Seivice 

Manager 

Total number of 
legisleied in the 
acciedHed 
professional 
body 

Total number 
pending 
legistration 
confiimation in 

the acciedHed 
professional body 

Total number not 
yet legisleied in 
the acciedHed 
professional body 

Civil, Wafer, 
Bee trie ity 

5 

1 

0 

4 


(C ) SIAFF LEVELS OF EDUCATION AND SKIIiS 


Total number of staff 

Numberof staff 

wHhoutGrade 12 

Number of staff wHh 

SeniorCeitificate 

only 

Number of staff wHh 
Teitia ly/ac c ledHed 
professional training 

878 

495 

209 

174 


1.3.2. Ttendson total peisonnel expenditure 


Staffing 


Bnancial Year 

Staff C omple merit 

Payroll 

2009/2010 

1181 

R158 678047 

2010/2011 

1089 

R188,595,531 

2011/ 2012 

960 

R189, 711, 380 

2012/2013 

922 

R193,299,330 

2013/ 2014 

878 

R207,467,042.00 
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(b) Trends on Total Petsonnel Expenditure 


Rnancial Year 

total No of staff 

total budget 
approved 

Personnel 

expenditure 

Percentage of 
expenditure 

2010/2011 

1089 

8056, 245, 918 

R188, 595, 531 

41% 

2011/2012 

960 

R497, 043, 483 

R189, 711, 380 

38% 

2012/2013 

922 

R633, 334,117 

R193, 299,330 

31% 

2013/2014 

878 

8646,817,000.00 

R207,467,042.00 

32% 


1.3.3. SALARY DISCLDSURE 


(a) Councillois Actual (Remuneration of Public Office Bea re is Act) 


Designation 

2012/13 

2013/14 

Executive Mayor 

R655, 928 

508,370 

Speaker 

R538, 921 

406,696 

Mayoral Commitbee 

R2 447 661 

1,906,390. 

Pa It- time Councillois 

R5 882 577 

3,287,292 

Company contribution to 

INF, Medical and Pension 
Fund 

92,496 

126,850 

Group Life Insurance 

1,565 

31,773 

Skills Development Levy 

90,932 

95,077 

Housing Subsidy 

- 

- 

telephone Allowance 

536,172 

696,401 

Travelling Allowance 

2, 082, 815. 

2,093,079. 

Position 

Salaiy Benefits 

Earnings 2012/ 13 

Earnings 2013/ 14 

Municipal Manager 

Annual 

Remuneration 

8936,000.00 

1005 022.51 

CarAllowance 

8144,000.00 

144000.00 
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Peifbimance Bonus 



Back Ray 



Subsistence and 
Tiaveiiing 

R12,000.00 

12 000.00 

Settle merit 



Group Life, 

Baigaining Councii 



Contribution to UF, 
Medicai and 

Pension Ftind 



1btai 


861 022.51 

Chief Rnancial 

Officer 

Annua i 

Remuneration 

R830,700 .00 

891 957.48 (Total) 

CarAiiovuance 



Peifbimance Bonus 



Ceii phone 
aiiowance 



Subsistence and 
Tiaveiiing 



Settlement 



Group Life Insurance 



Contribution to UF, 
Medical and 

Pension Ftind 



Diiecton 
Adminisbation, 
Monitoring & 
B/aiuation 

Annual 

Remuneration 

R830,700.00 

891957.48 

CarAiiovuance 

R96,000.00 

96 000.00 

F^ifbimance Bonus 



BackF^y 



Subsistence and 
Travelling 

R8,000.00 

8000.00 
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Acting Allowance 



Group Life Insurance 



Contribution to INF, 
Medical and 

Pension Ftind 



1btal 


795 957.48 

Diiecton Social 

Seivices 

Annual 

Remuneration 

R830,700.00 

891957.48 

CarAllowance 



Peifoimance Bonus 



Back Ray 



Subsistence and 
Travelling 



Settlement 



Group Life, 

Baigaining Council 



Contribution to INF, 
Medical and 

Pension Ftind 



total 


891957.48 

Diiecton 

LED,1buiism, & 
Cieative Industries 

Annual 

Remuneration 

R830,700.00 

891957.48 

CarAllowance 

R96,000.00 

96 000.00 

Ffeifoimance Bonus 



BackF^y 



Subsistence and 
Travelling 

R8,000.00 

8000.00 

Settlement 



Group Life, 

Baigaining Council 
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Contribution to INF, 
Medical and 

Pension Ftind 




1btal 


795 957.48 

Diiecton 
Infiastnjctuie, 
Planning & 
Development 

Annual 

Remuneration 

R830,700.00 

891957.48 

CarAllovuance 

R96,(X)0.00 

96 000.00 


Perfbimance Bonus 




Back Pay 




Subsistence and 
Travelling 

R8,000.00 

8000.00 


Settlement 




Group Life, 

Baigaining Council 




Contribution to INF, 
Medical and 

Pension Ftind 




total 


795 957.48 


1.3.4. USTOF PENSION. REHRmEISTTAND MEDICAL AID RJNDSTD V\frllCH EMPUDYEES 
BELONG 


(a) Pension and letiiementfund 


Na mes of Ffension Ftinds 

Number of membeis 

Cape Retiiement Fund 

339 

Cape J oint Ffension Fund 

3 

National fund for Municipal Woikeis 

8 

South African Local Authority Ffension Ftind 

29 

SAMtANJ FYovident Ftind 

260 

Sa nia m FYovident Ftind 

231 
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SAMV\/U Pension Ftind 

1 

Counc illois Pension Ftind 

4 

Cape Retiiement Ftind No.CC 

4 

(b) Medical Aid Ftinds 

Names of Medical Aid 

Number of members 

Bonitas 

131 

Key FHeaHh 

29 

FHosmed 

116 

LAFHeaith 

142 

SAMV\AJ- Med 

86 


(c) Leave 


Leave type 

2012/13 

2013/14 

Annual Leave 

6480 

6208 

Skk 

2950 

2730 

Unpaid 

71 

151 

Maternity Leave 



Other 

476 

396 

total 

9977 

9485 


1.4. IMPLEMENTATION OF THE PERFORMANCE MANAG BMEISTTSySlEM ( PMS) 

1.4.1. Compliance with legislative leauitements 

Ihe peribimance management system is subject to Audit wheie compliance with 
legislative lequiiements shall be adjudicated independently and as such is this 
comment intended to only provide general comment on compliance. 

Ihe Institutional Peifomiance Objectives as set out in the 2013/14 IDP is diiectly 
aligned with the Objectives as set out in the 2013/14 Sen^ice Deliveiy and Budget 
Implementation Plan, which in turn is aligned diiectly to the peribimance 
agieements of the Municipal Manager and Diiectois and as such theie is 
compliance with legaid to alignment; 


FIRST DRAFT 2013/13 ANNUAL REPORT 












46 


Ihe Institutional Objective as set out in both the IDPand SDBIP contains indicators to 
measure the outcomes of the objectives and as such there is compiiance in this 
regard; Institutionai Objectives does however not measure impacts for reason that 
impacts are measured over ionger periods of time and shouid ideaiiy oniy be 
contained in the 5 year sba teg ic pian and not a sbategic pian fora singie year. 
Kouga does notcompiy in this regard. 

In the piepaiation unsuccessful attempts were made to establish the resources 
aiiocated to each section (Staff and budget a iiocation) forthe impiementation of the 
IDP and SDBIP so as to establish and iist input indicators. Kouga does not compiy in 
this regard, but with the 2015/16 leview of the IDP renewed attempts shall be made 
to establish such input indicators. 

AH taigetssetin the IDPand SDBIPare measurable and defined and assuch there is 
compiiance in this regard. 

Monitoring peifomiance in lespect of the 2013/14 year was not conducted on a 
quaiteriy basis as lequired for leason of non-iepoiting from the various Diiectoiates 
and in this instance Kouga does notcompiy with iegislative requirements. 

Asa result of non- repotting at the requited intetvaisthe PMSS/stem couid notsetve 
as an eariy warning system and intetventions to improve petfotmance couid not be 
effected. Individuai petfotmance teviewsofthe Municipai Manager and Directots 
were notconducted asiegafiy tequired in respectofthe 2013/ 14 year. 

Forthe 2013/14 year Kouga did not compiy with repotting tequitements reiative to 
institutionai petfotmance. 


PERFORMANCE AGREBVIEISnS AND PERFORMANCE EN/AIUAHON 

Section 56 

and 57 
Bnpioyees 

Legislative provisions 

Section 57 of the Municipai Systems Act32 of 2000 
as a mended provides that a Section 57/56 
appointment may oniy be made subject to the 
conciusionofa contiact of appointment and a 
petfotmance agreementand foiiing the 
conciusion ofthe petfotmance agteementwHhin 

60 days of appointment the appointmentshaii 
iapse uniessgood cause can be shown asto why 
the agteementwas notconciuded 


Post Designation 

Dates of conciusion of 
petfotmance agreementforthe 
2012/ 13 year 


Municipai Manager 

31Juiy2013 
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Diiec tor Administration, Monitoring and 
Evaluation 

31July2013 


Diiec tor Rna nee 

31July2013 


Diiec tor Infiastnjctuie, Planning and 
Development 

31July2013 


Diiec tor LED, Iburism and Cieative 
Industries 

31July2013 


Diiec tor Social Sen/ices 

31July2013 


Due date compliance with Peifbimance Evaluations was found to be problematic to 
the extent that the Peifomiance Evaluations weie conducted well beyond the set 
deadlines as perthe Peifomiance Plans ofthe individual employees. 

Ihis has had as a lesult that the legally lequiied peifomiance lepoiting to Council, 
the Audit Commitbee and the Municipal Public Accounts Commitbee on the 
implementation ofthe Institutional Seivice Deliveiy and Budget Implementation Plan 
for 2013/ 14 could not be done as legally lequiied. 

In oiderto addiessthe matter of accountability in both lepoiting and oveisightover 
peifomiance whk h uitimately leads to the implementation ofthe Institutional Seivice 
Deliveiy and Budget Implementation Plan and the Integrated Development Plan a 
section was inserted in the IDP detailing accountabilities and oversight lequiiements 
ofthe Institution. 

No peifomiance bonuses weie consideied for payment during the 2013/14 in 
lespect of peifomiance of Section 56 and Section 57 employees in respect of the 
2012/13 year for leason that no peifomiance agieements were signed and as such 
could no claim be laid fora peifomiance lewaid. 


1.5. Annual peifomiance as perkev peifomiance indicators in Oroanizational 
Development 


No. 

Indicator name 

1btal number 
of people 
planned for 
during the year 
under review 

Ac hie ve merit 
level during 
the yearunder 
leview 

Ac hie ve merit 
percentage 
during the year 
under review 

1. 

Vacancy rate for 
approval and 
budgeted posts 

4 

4 

100% 

2. 

% of a ppointment in 
strategic positions (s57 
&s56) 

6 

6 

100% 
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3. 

% of s57 & s56 who 
attended at least one 
skill development 
training couise fbrthe 
financiaiyear 

1 

1 

10% 

4. 

% of managers in 

1ec hnicai seiviceswHh 
a piofessionai 
quaiification 

4 

1 

25% 

5. 

% of munic ipa iities 
within the Distiictaiea 
that have a fuiiy 
functionai 

Peribmiance 

Ma nagement System 
(PMS) 

- 

- 

- 

6. 

% of staff that ha ve 
undeigone a skiii audit 
( inciuding 

competency profiies) 
within the c unent 5 
yearteim 

None 

None 

0% 

7. 

%ofCounc iiiois who 
attended a skiii 
deveiopment tra ining 
within the c unent 5 
yeartemn 




8. 

% of staff c ompiement 
with disabiiity 

5 

5 

0,005% 

9. 

% offemaie 
empioyees 

277 

277 

30,1% 

10. 

% of empioyees that 
aie aged 35 or 
younger 

64 

64 

0,07% 


1.6. Maiorchallenqesand remedial actions in Omanizational Development 


Chaiienges 

Re med ia i Ac tions 

Oiga nogram not approved since 2012 

Has been ta hied to Councii in 30 May 

2014 lefened back to Mayorai 

Committee. \Ni\\ again be tabied to 
Mayorai Committee in Augustand to 
Councii in 30 August 

Leave Ma nagement stiii poses a 
chaiienge 

Phasing in the Bectronic Leave 
Management System from J uiy 2014fuii 
impiementation wiii be in September 

2014. 
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J ob Desc riptions not c ompleted 

Manageisand Union Repiesentative 
trained and Job description deveioped 
few departments stiii need to submit \Ni\\ 
be compiete by end August 2014. 

Job Grading notdone 

Manageisand Shop stewa ids trained on 
1ASKJ ob B/aiuation. Outsourced Job 
grading to Deioitte Consulting, process 
will be completed in December 2014^ 

High iitigation costs 

Cases aie handled by La hour Relations 
Officer in tiying to leduce la wyei's costs. 
We intend to advertise the usage of 
lawyeisand testthe costfbrthe leduction 
ofwhatiscunentiy paid. 

Lack of office space 

Cieated office space by converting two 
houses into offices Still waiting fertile 

High Couit decision on the Ski BoatClub 
whic h will be disc ussed on the 14 August 
2014 to lemove libra ly and coveitthat 
space to offices 

Shortage ofCommiUee Cieiks 

Contracted 2 Committee Clerics for 3 
yea IS but once oiga nogram approved 
will advertise positions 

By - Laws stiii in draftfbnn 

Will submit By- Laws for approval by 
Council in November 2014. 
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CHAPTER 2: GOOD GOVERNANCE 

2.1. GOVERNANCE SIRUCTURE 

2.1.1. POUTICALGOVERNANCESIRUCHJRE 


NO. 

NAME 

SURNAME 

POUTICAL 

AFHUATION 

POSITION 

HEADOFCOUNCIL 

1 

Booi 

Kbeiat 

ANC 

Exec utive Mayor 

2 

Magdalene 

Dio mo 

ANC 

Speaker 

MAYORALCOMMITIEE 

1 

Camealio 

Benjamin 

ANC 

Poitfblio Council : Tourism & 
Cieative Industries 

2 

Patrick 

Kota 

ANC 

Poitfblio Council: 

Infiastiuctuie Development 
& Planning 

3 

Thandeka 

Maseti 

ANC 

Poitfblio Council: Social 
Development 

4 

Vernon 

Stuuiman 

ANC 

Poitfblio Council: Financial, 
Adminisbative MonHoring & 
Evaluation 

5 

Phumzile 

Oliphant 

ANC 

Ftoitfblio Council: Local 
Economic Development 

PRCOUNCIllORS 

1 

Viiginia 

Benjamin 

ANC 

PRCIIr 

2 

Magdalene 

Dio mo 

ANC 

PRCIIr 

3 

Daphne 

Ketdedas 

ANC 

PRCIIr 

4 

Booi 

Koeiat 

ANC 

PRCIIr 

5 

Thandeka 

Maseti 

ANC 

PRCIIr 

6 

Vernon 

Stuuiman 

ANC 

PRCIIr 

7 

Daniel 

Benson 

DA 

PRCIIr 

8 

Chimpie 

C a wood 

DA 

PRCIIr 

9 

Nico 

Botha 

DA 

PRCIIr 

10 

Jan 

Joy 

DA 

PRCIIr 

11 

J uline 

Prinsloo 

DA 

PRCIIr 

12 

Mthunzikazi 

Speelman 

DA 

PRCIIr 

13 

Brenton 

V\/illiams 

DA 

PRCIIr 

14 

Fiances 

Baxter 

DA 

PRCIIr 


FIRST DRAFT 2013/13 ANNUAL REPORT 



51 


N 

O. 

NAME 

SURNAME 

POmiCAL 

AFRUAHON 

posmoN 

mRDCOUNCIllDRS 

1 

2blani 

Mayoni 

ANC 

CiirV\ibid 1 

2 

Bari 

Hiii 

ANC 

CiirV\lbid 2 

3 

Henda 

Ihiait 

DA 

CiirWaid3 

4 

Reddy 

Campher 

DA 

CiirV\ibid4 

5 

Desmond 

Reteison 

DA 

CiirV\ibid5 

6 

Phumzile 

Oiiphant 

ANC 

CiirV\ibid6 

7 

Bulelwa 

Kbiiti 

ANC 

CiirV\ibid7 

8 

David 

AdendoifF 

DA 

CiirWaidS 

9 

Xolisile 

Percent 

ANC 

CiirV\Jbid9 

10 

Patrick 

Kota 

ANC 

CiirWaid 10 

11 

Mercia 

Ungeier 

DA 

CiirV\ibid 11 

12 

Ben 

Rheeder 

DA 

CiirV\ibid 12 

13 

Vuyeiwa 

Mathodiana 

ANC 

CiirV\ibid 13 

14 

limothy 

Meieni 

ANC 

CiirWaid 14 

15 

Bic 

Mahiathini 

ANC 

CiirWaid 15 
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2.1.2 ORGANISATIONAL S1RUC1URE 


NO. 

NAME 

SURNAME 

DIRECIORAIE 

POSmON 

OFHC E OFIHE EXEC UWE MAYOR 

Marie 

Dulbit 

Office of the Mayor 

Acting PA 

OFHC E OF 1HE SPEAKBl 

Leoni 

J eggels 

Office of the Speaker 

Secietaiy 

10P MANAGEMENT 

3 

S/dney 

Radi 

Office of the MM 

Municipal Manager 

4 

Joezay 

Reed 

Office of the MM 

PA 

5 

Ihobeka 

1bm 

Adminisbation Monitoring & 
Evaluation 

Director 

6 

Cariien 

Aiends 

Iburism Cieative Industries 
&l£D 

Director 

7 

J apple 

Jansen 

Social Seivices 

Director 

8 

Cariien 

Buiger 

Hnance 

CFO 

9 

Victor 

Felton 

Infiastnjctuie, F^anning & 
Development 

Director 

Finance 

IxManagerRisk 

Finance 

2x Risk Management Officers 


ADMINISIRAHON MONHORING StEVALUAHON 

Ihobeka 

Ibm 

Adminisbation Monitoring & 
Evaluation 

Director 

Vacant 

PA 

Ntomboxolo 

Qouw 

Adminisbation Monitoring & 
Evaluation 

Manager Skills 

Development 

Abrie 

Kbegelenbeig 

Adminisbation Monitoring & 
Evaluation 

Manager Adminisbation 

Vacant 

lx Manager IHuman Resource 

Vacant 

lx Manager Legal Seivices 

MANAG ER ADMINISIRAHON 

Lauia-lee 

Randall 

Adminisbation Monitoring & 
Evaluation 

Media Uasion Officer 

Amos 

Mabukane 

Adminisbation Monitoring & 
Evaluation 

Constituency Officer 

Vuyani Eric 

Blaauw 

Adminisbation Monitoring & 
Evaluation 

Sub UnitAdmin Officer 

Mfundo 

Sobele 

Adminisbation Monitoring & 
Evaluation 

C ommunic ations Offic er 

Adminisbation Monitoring & Evaluation 

3x FHelp Desk Cleiks filled 

Vacant 

1 FHelp Desk Vacant 
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Petal 

Kiugei 

Adminisbation Monitoring & 
Eva illation 

Senior Admin Officer 
Commitbees 

leitius 

Snyder 

Adminisbation Monitoring & 
Eva illation 

Auxiiiaiy Seivices 

Chariene 

Die ken 

Adminisbation Monitoring & 
Eva illation 

Regisby Officer 

Marius 

Gysman 

Hnance 

Property & Estate Officer 

Adminisbation Monitoring & 

B/aluation 

2x Switch Boaid Opeiatoisfiiied 

Vacant 

IxSwHchboaid 

Adminisbation Monitoring & 

B/aiuation 

18x House Keeping Staff fiiied 

Adminisbation Monitoring & 

B/aiuation 

3x House Keeping StaffVacant 

Adminisbation Monitoring & 

B/aiuation 

IxCommiUee Cieiks fiiied 

Adminisbation Monitoring & 

B/aiuation 

2x CommiUee Cieite Vacant 

Vacant 

IxCieik 

And lew 

Potgieter 

Adminisbation Monitoring & 
Eva illation 

Driver 

Titi 

Moioi 

Adminisbation Monitoring & 
Eva illation 

Reprog lapher 

MANAGER HUMAN RESOURCE VACANT 

Bradiey 

Fauikner 

Adminisbation Monitoring & 
Eva illation 

Rec mitment & Seiection 
Officer 

Monwabisi 

Rabeiia 

Adminisbation Monitoring & 
Eva illation 

La hour Reiations Offk er 

Sizwe 

Latiie 

Adminisbation Monitoring & 
Eva illation 

Conditions of the Seivice 
Officer 

Vacant 

IxOccupationai Health &Sa1 

fety 

Bemedett 

Rudoiph 

Adminisbation Monitoring & 
Eva illation 

La hour Reiations Offk er 
Grade if 

Noltiiando 

Mtyaii 

Adminisbation Monitoring & 
Eva illation 

Leave Management Cieik 

Azoia 

Mooi 

Adminisbation Monitoring & 
Eva illation 

Rec Olds Management 

Ciaudett 

V\iitbooi 

Adminisbation Monitoring & 
Eva illation 

lypist Cieik 

Unatiii 

Manana 

Adminisbation Monitoring & 
Eva illation 

HRCieik 

Adminisbation Monitoring & 

E\/aiuation 

SxOccupationai Health & Safety Staff filled 

Adminisbation Monitoring & 

E\/a illation 

IxOccupationai Health& Safety StaffVacant 

SKIUS & DEVELOPMENT 

Basii 

Periiis 

Adminisbation Monitoring & 
Eva illation 

Skiiis Deveiopment & 
Empioyment Equity Officer 

ZLikiie 

Ihube 

Adminisbation Monitoring & 
Eva illation 

Training Officer 
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Shiela 

Radane 

Adminisbation MonHoring & 
Evaluation 

Adminisbative Cleik 


lEDlOURISM &CREA1IVE INDUSIFY 

Cailien 

Aiends 

LED fidburism &Cieative 
Industries 

Diiector 

Cariena 

Sbydom 

LED fidburism &Cieative 
Industries 

Managerlburism & 

Cieative Industries 

labisa 

Won! 

LED fidburism &Cieative 
Industries 

Manager LED 

Colleen 

Dieyer 

LED fidburism &Cieative 
Industries 

Manager IDP 

Cassandra 

Cammons 

LED fidburism &Cieative 
Industries 

PA 

lOURISM & CREATIVE INDUSIRES 

Kalipha 

Nelani 

LED fidburism &Cieative 
Industries 

Iburism Officer 

LED &1burism &Cieative Industries 

Kouga Cultural CenterCaielakerVacant 

LED 

2ingi9/va 

Mdidimba 

LED fidburism &Cieative 
Industries 

SMME Officer 

Sc leech 

Agile uHuie Development Officer 

Mjiphutha 

Dayimani 

LED fidburism &Cieative 
Industries 

Rural Elevelopment Officer 

IDP 

Colleen 

Diyer 

LED fidburism &Cieative 
Industries 

Manager lElP 

LED &1burism &Cieative Industries 

lx IDP Officer Vac ant 

LED &1burism &Cieative Industries 

lx Data Analyst IDP Vac ant 

Mellisa 

Haimse 

LEDlburism &Cieative 
Industries 

IDPCIeik 


HNANCE 

Cailien 

Buiger 

Rnance 

CFO 

Nozuko 

Mgidi 

Rnance 

PA 

Ria 

Van Heeiden 

Rnance 

Ma nager Flevenue 

Stanely 

Baaitman 

Rnance 

Manager Assets & Reet 

Lynett 

J enneker 

Rnance 

Ma nager Expend ituie 

Diedie 

IXivenhage 

Rnance 

Manager ICT 

Shukiee 

Abrahams 

Rnance 

Manager Budget &Tieasuiy 

Rnace 

lx Manager Supply Chain 

BUDGET&IREASUPY 

Zandi 

Gonqoba 

Rnance 

SeniorAccountant Budget 
&StatutDiy Reporting 

Rnance 

SeniorAccountant Rnancial 

Reporting &Auditing Vacant 

Laurian 

Plaa^ies 

Rnance 

Accountant: Budget& 
Tieasuiy 

Cathmeie 

KetUedas 

Rnance 

Ac c ounta nt Budget & 
Tieasuiy 
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Mignon 

Letter 

Rnance 

Data Processing OfficerB&T 

Rnance 

Assista nt Ac c ounta nt Va c a nt 

Rnance 

Data Processing Cieik Vacant 

Rnance 

Ac c ounta nt Budget &Tieasuiy Vac a nt 

Rnance 

Assista nt Ac c ounta nt Va c a nt 

MANAG ER EXPENDTIURE 

Rnance 

Senior Ac c ounta nt Vac a nt 

Nomfundo 

Mate 

Rnance 

Accountant 

Velentia 

Bezuidenhout 

Rnance 

Data Processing Officer 

Minnie 

Feiix 

Rnance 

Ac c ounta nt Sa ia lies 

Bsa 

Smington 

Rnance 

Ac c ounta nt C led Hois 

Sharon 

Mengu 

Rnance 

Data Processing Cieik 

Ihembi 

Oiiphant 

Rnance 

C hief C ieik Sa ia lies 

Adrian 

Petros 

Rnance 

C hief C ieik C led Hois 

Mariiyn 

Hiii 

Rnance 

Cieik Saia lies 

Veronica 

Booysen 

Rnance 

C ieik Expend ituie 

Nicoie 

Baartman 

Rnance 

C ieik Expend ituie 

Zbieka 

1^ume 

Rnance 

C ieik C led Hois 

Rnance 

CieikC led Hois 

MANAG ERICT 

Rnance 

C hief Adminisbator ICTVaca nt 

Aiiisler 

Makomo 

Rnance 

Netuvoik Adminisbator 

Jill 

Coetzee 

Rnance 

Data lypist Cieik 

Rnance 

ICTIechnician Vacant 

Rnance 

ICTCieik Vacant 

MANAG ER ASSE1S & REET 

Rnance 

Senior Ac c ounta nt 

Rnance 

Accountant 

Lesly 

Syce 

Rnance 

Assista nt Ac c ounta nt Assets 
(Acting ) 

Angelo 

Nic hoiis 

Rnance 

Assista nt Ac c ounta nt Reet 

Vuyelwa 

Made 

Rnance 

Senior Reet Offic er 

Linda 

Coko 

Rnance 






MANAGER REVENUE 

V\/iima 

Le Roux 

Rnance 

Ac c ounta nt Inc ome 

Coastai 

Uishiia 

Fourie 

Rnance 

Accountant Inc ome In 

Land 

Rnance 

2x Vaiuer 

Rnance 

Assista nt Ac c ounta nt 

Marinda 

B<steen 

Rnance 

Senior C ieik Va iuation 

Babsie 

Mapetuvana 

Rnance 

Cieik Piepaid Maintenance 

Janette 

Mpangeia 

Rnance 

C ieik Diiect Payment 

G ovemment Statistic s 

Monica 

1bois 

Rnance 

C ieik C led itControi & Debt 
Management 

Feiicity 

Tube 

Rnance 

C ieik C led itControi & Debt 
Management 
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Shemmy 

Mini 

Rnance 

C leik C led itControl & Debt 
Management 

C 

Titus 

Rnance 

C leik C led itControl & Debt 
Management 

Vacant 

C leik C ledit C ontrol & Debt Ma nagement 

Szeka 

Khanye 

Rnance 

Assista nt Ac c ounta nt 

Mandy 

J angles 

Rnance 

Cleik Seivices 

Edwaid 

Busakwe 

Rnance 

Cleik Equitable Shaie 



Rnance 

Cashier 

Daniel 

Brown 

Rnance 

Meter Reader 

Sam 

Swepu 

Rnance 

Meter Reader 

Vacant 

Cleik Equitable Shaie StFiancisBay 

Vacant 

Cleik Equitable Shaie Ihomhill 

E 

Philander 

Rnance 

Meter Reading 

W 

Shfiith 

Rnance 

CashierEquHable Shaie 

P 

Duba 

Rnance 

MeterReading (Hankey) 

G 

Geawint 

Rnance 

Cleik Seivices (Hankey) 

Vacant 

Cashier 

Vacant 

2x Meter Reader 

1 

Louw 

Rnance 

Senior Cleik 

F 

Swepu 

Rnance 

CashierEquHable Shaie 
(Ratensie) 

Beivley 

1bois 

Rnance 

Meter Reader 

Bic 

Luzipho 

Rnance 

C leik Admin/ EquHable 

Shaie 

Loiencia 

Hofrinan 

Rnance 


Riled 

6x Meter Readers Riled 

Vacant 

lx Meter Reader 

Vacant 

lx Cashier 

Vacant 

Cleik Seivices 

M 

Saayman 

Rnance 

Assista nt Ac c ounta nt Ra tes 

Vacant 

Data Processing Officer 

Chantal 

Lippeit 

Rnance 

Chief Cleik EquHable Shaie 

Vacant 

2x Senior C leik Rates 

Vacant 

Cleik Data Processing 

Patrick 

Sacte 

Rnance 

Cleik Income 

T 

Golding 

Rnance 

Cleik Income 

Vacant 

J unior C leik Seivic es 

L 

Daman! 

Rnance 

Cashier 

Vacant 

2x Cashier 

Nikki 

Hammond 

Rnance 

Senior Meter Reader 

D 

Van Rensbeig 

Rnance 

Meter Reader 

A 

Blaauw 

Rnance 

Meter Reader 

M 

Khatshiwe 

Rnance 

Meter Reader 



Rnance 

Meter Reader 

J 

Grootbooom 

Rnance 

Meter Reader 

T 

Van Rooyen 

Rnance 

Meter Reader 

H 

Arnold 

Rnance 

Meter Reader 
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M 

Dodgson 

Hnance 

Assista nt Ac c ounta nt 
Seivices 

C 

Sali 

Finance 

Rates Cleik 

R 

Brown 

Finance 

Clearance Cleik 

NP 

Boysen 

Finance 

J uniorSeivice Cleik 

MANAGER SUPPLY CHAIN MANAGEMENT 

E 

Felix 

Hnance 

Senior Stole man 

Coien 

Groenewald 

Hnance 

SCM F>ractitioner 

Althian 

Alexander 

Hnance 

Senior Cleik Stoies 

Geitiaid 

Matthee 

Hnance 

Senior C leik Stoies 

Charies 

l^iteis 

Hnance 

Cleik Stoies 

N 

Goeda 

Hnance 

Admin Officer 

D 

Volontyia 

Hnance 

Messenger C lea ner Stoies 

SOCIAL SERVICES 

Vacant 

PA 

Dewald 

Bamaid 

Social Seivices 

C hief Hie & Disaster 

B<sleen 

De Lange 

Social Seivices 

Ma nager C lea nsing 

Nomvula 

Mac helesi 

Social Seivices 

Manager Flea Ith 

Gcobisa 

Dadamasi 

Social Seivices 

Manager Solid Waste & 
Environmental 

Management 

Randal 

FYinsloo 

Social Seivices 

C hief Safety & Sec urity 

Health &Social Seivices 

R 

Mintoor 


ChiefBHP 

Vacant 

2xEHP 

J 

Madatt 

Social Seivices 

BHP 

N 

Blom 

Social Seivices 

EHP 

E 

Quza 

Social Seivices 

BHP 

Linda 

Jack 

Social Seivices 

Libiaiy Co-Oidinator 

C 

l^d 

Social Seivices 

Librarian 

Social Seivices 

7x Senior Librarian 

Social Seivices 

7x Libra ly Assistant 

Gene 

1hube 

Social Seivices 

HIV &AidsCo-Oidinator 

Vuyani 

Zana 

Social Seivices 

SPU Officer 

Vacant 

Alts &Cultuie Officer 

C HIEF SAFE1Y & SEC IMIY 

A 

Du Biyn 

Social Seivices 

Sec letaiy 

Social Seivices 

3x Senior Law Enforcement 

Social Seivices 

5x Law Enforcement 

Vacant 

2x Senior Security 

Social Seivices 

ITx Sec urity Officer filled 

Social Seivices 

5x Sec urit/ 

G 

Lessing 

Social Seivices 

Senior Superintendent 

Vacant 

Supeivisor 

L 

Van Slandens 

Social Seivices 

l-lelp Desk 

Social Seivices 

3x Registry Cleik 

Vacant 

Cashier 

Social Seivices 

3xData Captuieis 

Social Seivices 

Foiemanlechnical Fainter 
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DH 

Maseti 

Social Seivices 

Pa inter/ Driver 

M 

Hewu 

Social Seivices 

Riling Cleik 

Social Seivices 

Superintend Humansdoip 

Social Seivices 

3x Traffic Officers Riled Grade 1 

Social Seivices 

ITiaffic Officer Riled Grade II 

Social Seivices 

IQx Traffic OffkerRIled Grade III 

H 

Peter 

Social Seivices 

Senior Traffic Warden 

G 

Haimse 

Social Seivices 

Traffic Warden 

R 

Nel 

Social Seivices 

Superintendent 

Vacant 

2X Management REP 

J 

Natal 

Social Seivices 

Traffic OfficerGiade 1 

L 

Anker 

Social Seivices 

Examiner of Vehicle Grade 

A 

Social Seivices 

Exa miner Driveis Lie enc e 
Grade A 

Social Seivices 

2x ExaminerofDriveis 
Licence Grade D Riled 

Social Seivices 

2x ExaminerofDriveis 
Licence Grade LRIIed 

Vacant 

2x ExaminerofDiiveis Licence 

Vacant 

ExaminerofDriveis Licence Grade L 

Vacant 

Pit Assistant 

Vacant 

Office Assistant Riling Cleik 

Rie & Disaster 

Marion 

Sodien 

Social Seivices 

Station Commander 

H 

Mintoor 

Social Seivices 

Senior Rre Rghter 

B 

Robe Its 

Social Seivices 

Senior Rre Rghter 

James 

Mzangwa 

Social Seivices 

Disaster Ma nagement 
Officer 

Vacant 

Senior Rie Rghter 

Social Seivices 

8x Rie Rghteis filled 

Social Seivices 

8x J uniorRie Rghter 

Social Seivices 

3x Operate Room 

Social Seivices 

lx Operate Room Vacant 

Vacant 

2x Learner Rie Rghter 

Social Seivices 

6x Learner Rie Rghter 

Cleansing &Bari<s 

Syanda 

Camagu 

Social Seivices 

Adminisbative Officer 

Social Seivices 

5x Superintendent 

Vacant 

Messender Driver 

Vacant 

Office Assistant 

Vacant 

Receptionist 

Vacant 

Foreman Sbeet Sweeping 

JJ 

Augustus 

Social Seivices 

Foieman Refuse Removal 

Z 

Antoni 

Social Seivices 

Foieman Paiks 

Vacant 

Caietakeis 

Social Seivices 

6x C ompac tor Driver 

4x filled 

2 Vacant 
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Vacant 

2x Tmc k Driver 

Social Seivices 

8x Riled Caietakeis 

Social Seivices 

18 General Woiker Riled 

1 Vacant 

Vacant 

4 Tractor Driver 

2 filled 

Vacant 

IIB Operator 

Social Seivices 

29x General Woikeis 

Vacant 

22 General Woikeis 

Vacant 

Sc hag Operator 

Vacant 

IQx Machine Operator 

Vacant 

3x Kudu Operators 

Social Seivices 

Kudu Operators 2Rlled 

Vacant 

14 General Woikeis 

6 filled 

Social Seivices 

6x Side Cutter Operator Riled 

Social Seivices 

11 General Woikeis 

Vacant 

6x General Woikeis 

HUMANSDORP- F1AMBOB%(SUPB^NDENDEm) 

Social Seivices 

Rjieman Cleaning Seivices 

Social Seivices 

Foieman Refuse Removal 

Vacant 

Foieman Raiks 

Vacant 

Caravan Raik Ca rata ker (Acting) 

Social Seivices 

7x C a rata ker Community Hall Humansdoip 

Stilled 

2Vacant 

Social Seivices 

4x Tmc k Driverfilled 

Social Seivices 

2x Tractor Driver 

Ifilled 

IVacant 

Social Seivices 

Watchman Resoit 

Social Seivices 

30x General Woikeis 

29 Riled 

IVacant 

Vacant 

llB Operator 

Social Seivices 

Handyman 

Social Seivices 

4x General Woiker 

2x Riled 

2x Vacant 

Social Seivices 

Carataker 

Social Seivices 

15x Machine Operator 

9 Riled 

6 Vacant 

Social Seivices 

22 General Woiker 

13 Riled 

9 Vacant 

Social Seivices 

13x General Woiker 

7x Riled 

6x Vacant 

SUPEnNIENDEm-- M V\/INDVOGB. 
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Social Seivices 

Foieman Ratensie 

Social Seivices 

Foieman Hankey 

Social Seivices 

Foieman Loerie 

Social Seivices 

Foieman Ihomhill 

Social Seivices 

Tiuc k Driver 

Vacant 

Tiuc k Driver 

Social Seivices 

C a letaker Loerie Dam 

Social Seivices 

C a letaker Ihomhill Community Hall 

Vacant 

Ratensie Community Hall Caietaker 

Social Seivices 

C a leta ker Yellow Woods 

Vacant 

C a leta ker Spoitsiield 

Social Seivices 

CaietakerGamtoos Mouth 

Social Seivices 

32x General Woikeis filled 

Social Seivices 

CaietakerVusumzi Landu Hall 

Social Seivices 

Caietaker Community Hall 

Social Seivices 

5x General Woiker 

Vacant 

Caietaker Weston Community Hall 

Social Seivices 

C a leta ker C emeteries 

Social Seivices 

26x General Woikerfilled 

Vacant 

Tractor Driver 

Social Seivices 

7x General Woiker 
lx Vacant 

MANAG ER SOUD & VUf^SIE 

Mavis 

Mkokeli 

Social Seivices 

Foieman Solid Waste & 
Biviionmental Management 

J 

J onkeis 

Social Seivices 

Tiuc k Driver 

C 

Van Rooyen 

Social Seivices 

Bomeng Operator 

MS 

Chailie 

Social Seivices 

Machine Operator 

V 

Dayloyi 

Social Seivices 

Acting 

P 

Felix 

Social Seivices 

Tiuc k Driver 

T 

Maclean 

Social Seivices 

Tiuc k Driver 

J 

Goeda 

Social Seivices 

Caietaker Refuse SHe Hdoip 

INFRASIRUCIURE 

PLANNING & DEVELOPMENT 

Bsa 

Gomez 

Social Seivices 

PA 

SUnnett 

Maiee 

Social Seivices 

Manager Planning & 
Development 

Elvis 

Olivier 

Social Seivices 

Manager Human Setdement 

Ashley 

Perils 

Social Seivices 

Manager PMU 

Conbact 

Social Seivices 

Manager WSA 

Aubiey 

Maiais 

Social Seivices 

Ma nager Elec trie a 1 

Eddie 

Oosthuizen 

Social Seivices 

Managerlechnical Seivices 

HUMAN SEmEMENT 



IPD 

Client Liason &Cei1ificate 

Nico 

Prinsloo 

IPD 

C onveya nc e Ad ministra tor 

Micheal 

Memani 

IPD 

Senior Benefic la ly 

Administrator 

F 

Kramer 

IPD 

LawEnfbicement Officer 

M 

Honey 

IPD 

Receptionist 
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Social Seivices 

Housing Cleikwaid 2&14 

Housing Cleikwaid 4&5 

2x Housing Cleikwaid 6 

Housing Cleikwaid 9 

Housing Cleikwaid 10 

Housing Cleikwaid 13 

Housing Cleikwaid 15 

MANAGER PMU 

Cliflon 

Booysen 

IPD 

PMU Officer 

MANAG ER ELfClRIC AL 

N 

Maiais 

IPD 

IVpist^Cieik 

T 

Madatt 

IPD 

Aiea Engineer] effieys Bay 

K 

Du Pieez 

IPD 

Aiea Engineer Humansdoip 

B 

Bosch 

IPD 

Aiea EngineerSt Franc is 

AREA ENGINra^J 

BFRETS BAY (T MADATI) 

F 

Kiuger 

IPD 

Senior Electrician 



IPD 

lx Electrician 

2x Vacant 

IPD 

2x Special Woikman 

IPD 

5x Senior Electrical Assistant 

M 

Campher 

IPD 

Operator 

IPD 

2x Senior Electrical Woikeis 

IPD 

General Woikeis 

AREA ENG INS^ HUMANSDORP ( K DU PRSZ) 

L 

be Roux 

IPD 

Senior Electrician 

Vacant 

2x Bectiician 

Vacant 

Special Woikman 

Vacant 

2x Handyman Electrical 

IPD 

4x General Woikeis 

AREA ENGINEERSrFRANCIS(B.DOSCH) 

R 

J oubeit 

IPD 

Electrician 


Marias 

IPD 

Electrician 





IPD 

Special Woikman 

IPD 

2x Handyman 

IPD 

3x General Woikeis 

MANAGERIEC HNIC ALSERVIC E5 

Vacant 

2xAiea Engineer] effieysl 

3ay 

W 

Botha 

IPD 

Aiea Engineer Humansdoip 

E 

Shydeis 

IPD 

superintendent Buikfing & 
Management 

D 

Titus 

IPD 

Superintendent lee hnic a i 
Seivices ] effhey's Bay 

P 

Felix 

IPD 

Superintendent Huma nsdoip 

M 

Nelson 

IPD 

Superintendent Ga mtoos 

SUPERINIENDENTBUIIDING & MANAGEMENT (ESNYDBS) 

M 

Brown 

IPD 

Foieman Buiiding 

IPD 

Special Woikman Building &Mairrtenance JeffheysBay 

2x fiiied 

1 Vacant 


FIRST DRAFT 2013/13 ANNUAL REPORT 


62 


F 

Katoo 

Speciai Woikman BuikJing & Maintenance Gamtoos 

Vacant 

Spec iai Walkman Buiiding & Maintenance HD 

IPD 

3x Handyman Buiiding & Maintenance Jeffiey's Bay 

IPD 

2x Handyman Buiiding & Maintenance Gamtoos 

IPD 

lx Handyman Buiiding & Maintenance 

IPD 

5x Genera i Wbikeis Hiied 

SUPERINIENDENT'IEC HNIC AL (D.ITIUS) 

ET 

Savage 

IPD 

Snr Foieman 

NM 

Masoka 

IPD 

Foieman Sewerage 

IPD 

Suction 1a nkerSeivice 

J 

Rjiteis 

IPD 

Spec ia 1 Woikma n 

F 

Hendricks 

IPD 

Spec ia i Woikma n 

IPD 

2x General Wbikeis 

IPD 

4x Driver Suction Tiuck 

IPD 

Mx General Wbikeis 

SUPERimENDEm'(D.inUS) 

JZ 

Katoo 

IPD 

Foieman J effteys Bay 

BS 

Natal 

IPD 

Shr Foieman Pubik Woite 

N 

Human 

IPD 

Foieman J efteiys Bay f\jbiic 
White & Stoim Water 

Vacant 

Foieman J effeiy's Bay Public White &Stoim Water 

IPD 

8x Handyman 

J 

Mkosana 

IPD 

Tiuck Driver 

IPD 

15x General Woiker 

T 

Veimaak 

IPD 

Foieman WaterTieatment 

Plant 

PG 

Titus 

IPD 

Spec ia i Woikma n 

A 

Giootboom 

IPD 

Foieman Whter 

D 

Giootboom 

IPD 

Spec ia i Woikma n 

FE 

Soul 

IPD 

Spec ia i Woikma n Meter 
Queries & C ompia ints 

F 

V\lindvogel 

IPD 

1LB Operator 

IPD 

2x General Wbikman 

S 

Roma in 

IPD 

Handyman 

ss 

Geleba 

IPD 

Handyman 

IPD 

5x General Wbiker filled 

SUPERINIENDENT(P.FELJX) 

JD 

Felix 

IPD 

Shr Foieman 

SL 

Ihomas 

IPD 

Foieman Roads 

X 

Skosana 

IPD 

Operator WWIW Pla nt 

IPD 

3x DriverSuction lankerfilled 

CC 

Joosle 

IPD 

Foieman WaterSFB 

W 

Adam 

IPD 

Tractor Driver 

IPD 

15x General Woikerfilled 

H 

Louw 

IPD 

Spec ia i Woikma n Whter 

SUPERINIENDEm'(M.NELSON) 

D 

Mngqobhane 

IPD 

Foieman Pubik White 
Gamtoos 

S 

Giootboom 

IPD 

Foieman Sewerage 
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H 

Pieteison 

IPD 

Sanitation Driver 

D 

Nelson 

IPD 

Foroman Water 

G 

Soul 

IPD 

Foroman V\ibter 

IPD 

General Fbieman Ratensie/Andrieskraal 

EM 

Jack 

IPD 

Tiuck Driver 

IPD 

22 General Woiker filled 

IPD 

3x DriverSuction lankerfilled 

IPD 

4x Shift WoikerVW\nWThomhill filled 

IPD 

2x TLB Operator 

SM 

l^ina 

IPD 

Spec iai Woikman Meter 
Queries 

E 

T^ume 

IPD 

SnrV\/WIW 

IPD 

3x Senior WoikerWater Riled 

SUPERIISnENDENT(P.FELJX) 

Vacant 

Foroman Roads 

R 

lambo 

IPD 

Tractor Driver 

S 

Klassen 

IPD 

TLB Operator 

IPD 

9x General Woiker filled 

MANAG ER PLANNING & DEVELOPMENT 

IPD 

Town Planner (Contract DRautenbach) 

Sedrick 

Grootboom 

IPD 

G IS Operator 

G 

Swanepoel 

IPD 

Chief Building Control Officer 

IPD 

Admin OfiicerGrade 1 (Contract) 

E 

Van DerMeiwe 

IPD 

Admin OfficerGrade 1 

IPD 

Building Control Ofiicer(Contract) 

Z 

Daniso 

IPD 

Cleik Grade 1 

S 

Jason 

IPD 

Cleik Grade 1 

T 

De Groot 

IPD 

Senior Building Inspector 

G 

Janse Van 

Rensbuig 

IPD 

Senior Building Inspector 

D 

Heys 

IPD 

Plans Examiner 

Bemadine 

Meyer 

IPD 

Cleik Grade II 

G 

Le Grange 

IPD 

Building InspectorTemporaiy 

L 

Nkwalase 

IPD 

Law Enfbrocement Officer 

N 

lappeit 

IPD 

Building Control Officer 


2.2. Inteiqovemmental Relations 

Ihe Kbuga Inteigovemmental Relations Foium (IGI^ was established on IdJ uly 2013. 

Ihe fbium consists of lepiesentatives fiom the Kbuga Municipality, Cacadu District 
Municipality, sec tor departments, paiastatalsand government agencies. 

The puipose of the fbium, as captuied in the Teims of Refeience approved by the 
Kbuga Council on 30 August 2013, is to: 


FIRST DRAFT 2013/13 ANNUAL REPORT 


64 


Consider and cooidinate seivice-deliveiy continuity measuies 

Provide a forum forsharing best experienced practicesand ieaming 

RaciiHate communication on, and formuiating joint responses to provinciai and 
distiictpoiicy and iegislative processes 

Considerany other matters referred to by eitherthe municipaiity orsector 
departments 

Promote inter-sectorai diaiogue and mediation in case of disputes between the 
municipaiity and other structures 

Ensure that there are coordinated programmes of impiemerrtation and the 
necessary structures with regard to such issues as, but not iimited to, mrai 
deveiopment urban renewai, safety and security, iocai economic deveiopmerrt; 
irtfta structure deveiopmerrt; HIV/ Aids and speciai programmes 

Promote and enhance the principies of irttegrated governance at iocai ievei by 
strengthening cooperation between municipaiities, sector departmerrts and any 
other reieva nt sta kehoiders. 

Ihe Kbuga IGR meets at ieast once per quarter. Four reguiar meetings and one 
spec iai meeting were heid in 2013/2014 on the foiiowing dates: 

19Juiy2013 

23 August 2013 (Spec iai) 

3 October 2013 
20 February 2014 

15 May 2014 (postponed to 3 J uiy) 

2.3. Pubiic Accourrtabiiitvand Participation 
2.3.1 Pubiic Meetings 

Kbuga engaged reguiariy with communities at commemorative events, pubiic 
hearings, workshops, projectiaunchesand meetings during 2012/2013. 


the tabie beiow iiiustratesthe pubiic meetings heid as weii asthe month and areas 
where the everrtstookpiace: 


MONIH 

EVEISTT 

PLACE 

J uiy 2013 

Neison Mandeia Day 

Humansdorp, J effteys Bay 
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Moral Regeneration Movement 
Summit 

Humansdoip 


HIV Counselling &1esting Campaign 

Batensie 


J-Bay V\iinter Rest Opening 

J effieys Bay 


Vaiuationspubiic meetings 

AH waids 

August 2013 

Women's Cauc us Oubeac h 

J effieys Bay 


Women's Ma iket 

J effieys Bay 


Women in Iburism & Business 
Netuvoridng Session 

J effieys Bay 

September 2013 

Nationai Book Week 

Humansdoip 


Kouga Heritage Ceiebrations 

J effieys Bay 

October 2013 

CaieeisBcpo 

Humansdoip 

November 2013 

"Ihe Khoisan Sbuggie"show 

Humansdoip 


16 Days of Activism againstthe abuse 
of Women and Chiidien 

Humansdoip 

Dec ember 2013 

Neison Mandeia Memoriai Sen/ice 

Humansdoip 


Waid 14 community meeting 

J effieys Bay 


Opening of Season 

J effieys Bay 

Febiuaiy 2014 

GeyserLoad Management Project 
Pubiic Meetings 

J effieys Bay, St Franc is 

Bay, Humansdoip 


Post- SOMA Youth Diaiogue 

Hankey 


Opening ofCouncii 

Humansdoip 

March 2014 

Mayoi'sCup Rugby finais 

Humansdoip 

April 2014 

LEDOubeach 

AH waids 


Rapid Response Heaith Launch 

J effieys Bay 


Draft IDPand Budget FVibiic Hearings 

AH waids 

April 2014 

Mayoi'sCup prize-giving 

Humansdoip 

May 2014 

EquHabie Shaie Drive 

AH waids 
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Waid 14 community meeting 

J effieys Bay 


Events Planning Wbikshop 

J effieys Bay 


Sod-tuming Sarah Bartmann Cenbe of 
Remembrance 

Hankey 

J une 2014 

Rates Poiicy Review 

J effieys Bay, St Fra nc is 

Bay, Humansdoip, 

Hankey 


Youth Day 

Oyster Bay 


2.3.2. IDP Ra rtic ipation a nd Alignment 


INIEGRAIED DEVELOPMENTPLANNING 

Adoption of the 

2013/14 

Date 

03/06/2013 (Note thatthe IDP was submitted to Councii 
on 30 May 2013, butCouncii postponed the finaiization 
of the meeting to 3 J une 2013) 

Adoption of IDP 

FYoc ess Plan 

Date 

03/05/2013 

Resoiution 

13/05/EAME5 

Ihe late adoption of the IDP process plan has as a lesultthatit 
was not possible to comply with the process pian dates 

Ihe 2013/ 14 IDP however inc ludes proc ess pla n dates for the 
2014/15 cycle so asto ensuie thatany delays in the adoption 
of the IDP proc ess plan shall notdetractany lesponsibility from 
compliance with the IDP proc ess plan dates 


Rjblic Participation in the IDP specific a iiy with legaid to estabiishing community 
needs was piobiematic due to staff shortages in the IDP Section and the lac k of full 
functionality of the Waid CommiUees 


A Draft V\lb id Based Plan and a Draft Wa id Operational Plan was piepaied and is in 
process of being impiemented so as to ensuie effective participation atthe Waid 
and community ieveis 


IDP AUDIT 

Ra me woik to Aud it the 
Impiementation of the IDP 

Ihe 2014/15 IDP processes shall be subjected to audit so 
asto ensuie compiia nee with the lequiied processes 
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Aspaitofihe IDP Audit an IDPCiedibility Assessment is conducted annuaiiy by the 
Office of the Premier. Ihe Credibiiity Assessment of the 2013/14 IDPyieided a high 
capacity lesuit there are however areas in the IDP and more specificaiiy in the 
irrtemai Departmentai Situationai Ana iysis which requires attention and these matters 
shaii be captured in the Departmentai SDBIPs 

2.4. Corporate Governance 

2.4.1 Risk management 

Risk management is as much about identifying opportunities as avoiding or 
mitigating iosses It is a iogkai and systematic process of estabiishing the context 
anaiysing, evaiuating, treating, monitoring and communicating risks associated with 
any activity, function or process, in a way thatenabies an organisation to minimise 
iosses and maximise opportunities Ihe drive for iocai govemmerrt transformation 
with iimited resources has tended to force municipaiities irtto taking a iess 
conservative approach to service deiivery with a proportionai increase in their risk 
exposure. Ongoing iocai government reforms have provided a broad administrative 
framework for further improvements to occur, these inciude more stringent 
corporate governance requirements, greater flexibiiity and a focus on resuHs and 
accountabiiity. Risk management trends and components aiready overlap with 
those of intemai auditing, performance management; programme and project 
management; financiai management; change managemerrt; customer care, 
communication, etc. and require incrementai inciusion in currentand future piansof 
the entire organisation. 

the management of risk by impiication is a manageriai function, even so individuai 
sections, departments and directorates differ in their exposure and reaction to risle 
and thus departments, sections and individuais form a vHai part of the overaii risk 
managemerrt process wHhin the Munkipaiity. 

In our continuously changing governance environmerrt it is imperative thatCouncii 
remains updated on key changes and chaiienges and how these effect the 
operation of business in today's environment 

this wiii rK>t be achieved without an effective, effkierrt; soundiy funded and 
managed risk strategy that seete to maximise its impact on the organisation with 
minimum resources at its disposai. Nationai Treasury Pubiic Sec tor Risk Management 
Framework affirms that rxr organisation has a iuxury of functioning in a risk-free 
environment and pubiic institutions are especiaiiy vuinerabie to risk associated with 
foifiiiing their mandates 

Ihe foiiowing tabie indicate the top five risle within the Munic ipaiity: 
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1bp Five Municipal Risks 

Risk 

no. 

Riskcategoiy 

Risk desc ription 

Risk bac kgiound 

1 

Infiasbuctuie 
and basic 
seivices 

Ageing plantand 
equipment 

Plant; transpoitand equipment 
aie ageing 

No policy on leplacementof 
vehicles 

Inadequate maintenance plan 
(lackofspaie parts, 
leplacement policy) 

2 

Good 

governance 
and public 
participation 

Non-compliance with 
Occupational Health 
and Safety Act 

Lac k of ac c ounta bility a nd 
lesponsibility by doctoisand 
staff 

No sc hedules for inoc ulations 
and checkups 

Insufficientfiistaid training and 
fiistaideis 

3 

Rnancial 
viability and 
management 

Ineffic lent levenue 
collection 

No lecoveiy plan in place 
Backlog maintenance 
exaceibatesthe problem 

4 

Good 

governance 
and public 
participation 

Ffooriecoids 

management 

Non-compliance to archive 
policy 

Non disposal of old lecoids 

5 

Infiasbuctuie 
and basic 
seivices 

Lac k of bulk 
infiasbuctuie 

Inc onect allocation of funding 
to maintenance 

Ffoor lefuibishment a nd 
leplacementof c unentassets 
(water, pump stations sewage, 
stoim water, electricity. Internal 
netwoiks- water pipes) 

Lack of funding 

Lack of planning 

Lack of masterplan in place 

No provision forcapHal leseive 


2.4.2. Anti-comjptionand Fraud 

Section 83(c) of the MSA lefeislo the implementation of effective bidding staictuies 
to minimise the possibility of fraud and conuption and the Municipal Rnance 
Management Act (MFMA), section 112(l)(m)(i) identifies supply chain measuiesto 
be enforced to combatfiaud and conuption, favouritism and unfairand inegular 
practices Section 115(1) ofthe MFMA states thatthe Accounting Officer must take 
steps to ensuie mechanisms and separation of duties in supply chain management 
system to minimise the likelihood of conuption and fraud. 
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Ihe Anti-coiaiption strategy and fraud pievention strategy aie both in draftfbnnat 
but has not been approved by Counc il. 

2.4. 3. Supply Chain Management 

No Supply Chain issues have been raised by the AudHorGeneral which indicates 
that the Municipality had no major SC M implementation and execution issues 

2.4.4. Municipal By-Laws and policies- 2013 
BYLAWS ADOP1ED: 7 SEPIEMBB^ 2006 

Review Process to be undertaken by Cacadu District Municipality. 

Customer-Caie and Revenue Management By-law 

Aerodrome By-law 

Fences and Fencing By-law 

Cemeteries and Ciematoria By-law 

Impoundment of Animals By-law 

Roads and Traffic By-law 

Sporting Facilities By-law 

Stomiwater Ma nagement By-law 

Public Amenities By-law 

10. Water Supply and Sanitation Seivices By-law 

11. Community Rie Safety By-law 

12. OutdoorAdveitising and Signage By-law 

13. Bectric ity Supply By-law 

14^ Solid Waster Disposal By-law 

15. Pievention of Public Nuisance and Keeping of Animals By-law 

16. Sheet Trading By-law 
EYLAWSADOP1ED - 2013 

1. Bylaw on Standing Rules and Oideis - 3 May 2013 

2. Liquor Trading Houis Bylaw - 12 J uly 2013 

3. Environmental Health Bylaw - 12J uly 2013 


FIRST DRAFT 2013/13 ANNUAL REPORT 



70 


WebsHes 

Ihe Kbuga Local Municipality's website can be found at www.kouqa ■qov.za 


Municipai Website: Contentand Cunency of Materiai 

Doc uments pubiished on Munic ipaiity's WebsHe 

Yes/ No 

Pubiishing 

Date 

Cunentannuai and adjustments budgetand aii 
budget leiated doc uments (2013/ 2014) 

Yes 

Rnai 

upioaded: 

02/00/2013 

Adjusted 

upioaded: 

31/01/2014 

Aii cunent budget leiated poiicies 

Yes 

Various 

dates^ iatest 

updated 

02/06/ 201 for 

2014/2015 

financiai 

year 

Ihe pieviousannuai lepoit (2012/ 2013) 

Yes 

Upioaded 

19/05/2014 

Ihe annuai lepoitof 2013/2014to be pubiished 

Not yet 

Wiii be 

upioaded 

after 

31/01/2015 

Aii cunentpeifomiance agieements lequiied in 
teims of section 57(l)(b) of the Municipai Systems 
Actand lesuiting sc oiec a ids for 2013/ 2014 

Yes 

Upioaded 
la/ 09/ 2013 

Aii seivice deiiveiy agieements 

No 


Aii iong-teims bonowing conbacts 

No 


Aii suppiy chain managementconbacts above a 
piesciibed vaiue 

No, butaii 

SCM lesuHsof 

tendeisaie 

pubiished 


An infoimation statement containing iist of assets 
over a piesciibed vaiue that have been disposed of 
in teims of Section 14(2) or (4) during the year 
2013/2014 

N/A - No 
assets 
disposed 
during year 


Conbactsagieed tofora financiai period iongerthan 
thiee yeaisabove a piesciibed vaiue 

No 


Rjbiic-private paitneiships agieements lefened to in 
section 120 

N/A - No PPP 
agieements 
in piace 


Aii quaiteriy lepoitstabied in the Councii in teims of 
section 52(d) during the year 

Yes for Q4 for 
2013/2014 
financiai year 

Wiii be 
upioaded in 
August 2014 

Note: MR1A s75 setsoutthe infoimation thata Munic ipaiity mustinciud 
website asdetaiied above. 

e in its 
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2.4.6. Public Satisfaction on Municipal Setvices 

Ihethiid annual Customer Satisfaction Suivey was conducted injanuaiy and 
Febiuaiy 2014. 

Ihe sunrey is viewed as a public participation tool which helps the municipality to 
geta sense of how the community measuiesthe peribmiance of the municipality in 
lelationto Hscoie mandate ofsentice deliveiy. 

Ihe suivey allows ample time and space for lesidents to air their views without the 
piessuies of time or audience. Participants aie also not lequiied to identify 
themselves and this allows those wishing to lemain anonymous to be granted that 
status 

Ihe suivey was conducted in all thiee of Kbuga's main spoken languages, ie, 
Biglish, Afnkaansand IsiXhosa (languages not listed in older of importance). 

Ihe study was conducted using suivey foims distributed to the public for completion. 
Ihe foims weie divided into thiee categories with sub-sections and a scoring 
method provided on eac h foim. 


Examples 


CAIEGOPY 

SUB SEC HON 

SERVICE EXPERIENCE 

CustomerCaie (lelephone skills, 
leception aiea, accessibility of offices, 
staff c a pac ity to dea 1 with c ha llenges, 
c lea nliness of our woik 
environment offices etc .) 

SERVICE DEUVEFY 

Water 

Electricity 

Sanitation 

Roads and Stoim water 

Refuse Removal 

Raiksand Open Spaces 

Halls and Sports Fields 

Hie and Emeigency Seivices 

By-law enfoicement and traffic 

Ratesand Accounts 

GOOD GOVERNANCE 

Waid Committees 

Ac cess to Infoimation 

Council Meetings 

Administration 

IDPand Peifoimance Management 


Ihe scoring method to expiess satisfaction was as follows 
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1 = Extremely Boon 

2 =Poon 

3 =SatisfiaclDiy; 

4 =Good; 

5 = Excellent 

Ihe fbims were available at all units. Residents could also download electronic 
veisions of the fbmi from our website. Ihe suivey was further emailed to residents' 
associations for distribution to their membeis. Previous years' participants were also 
emailed foimsto tiy and ensure that no numbers were lost 

Ihe campaign was publicised in our community newspapeis, ourwebsHe and our 
ever-growing Facebook page which had reached 3000 tons at the time, compared 
to 2113 members atthe same time in 2013 and 800 in 2012. 

A total of 143 fomis were returned. Ihis number shows a significant reduction from 
the 294 in 2013. No foims were submiUed by residents from Hankey, Batensie, Loerie 
and Ihomhill despite the fomns being readily available at both admin and 
councilloi's offices and the support ofthe CDWco-oidinator. 

Below are the scores accoiding to the main categories and the towns that 
participated. Numbersare rounded offtothe nearest 0.5 value: 

St Franc is Bay 


Year 

2014 

2013 

2012 

Seivice Experience 

3 

3 

3 

Seivice Deliveiy 

2.5 

2.5 

3 

Good Governance 

2 

2 

2.5 

total 

2 (2.417007) 

2 (2,419858) 

3 (2.758064) 


Hankey 


Year 

2014 

2013 

2012 

Seivice Experience 

n/a 

3 

n/a 

Seivice Deliveiy 

n/a 

2.5 

n/a 

Good Governance 

n/a 

2.5 

n/a 

total 

n/a 

3 (2,734412) 

n/a 


Hankey did not have participants in 2014and 2012 
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J effieys Bay 


Year 

2014 

2013 

2012 

Seivice Experience 

2.5 

2.5 

3 

Seivice Deiiveiy 

2.5 

2.5 

3 

Good Governance 

2 

2 

3 

1btai 

2.5 

2.5 

3 


Humansdoip 


Year 

2014 

2013 

2012 

Seivice Experience 

2 

3 

3 

Seivice Deiiveiy 

2.5 

2.5 

2.5 

Good Governance 

2 

2 

2 

1btai 

2 

2.5 

2.5 


Oyster Bay 


Year 

2014 

2013 

2012 

Seivice Experience 

2.5 

n/a 

n/a 

Seivice Deiiveiy 

2.5 

n/a 

n/a 

Good Governance 

1.5 

n/a 

n/a 

1btai 

2 

n/a 

n/a 


OysterBaydid not have participants in the pievioustuvoyeais 
1btai Average 


2014 

2013 

2012 

2.5 (2.27987) 

2.5 (2,52633) 

2.5 (2.648624) 


2.4.7. AH municipai Oversight Committees 

Kbuga Munkipaiity iscompiiantto iegislative lequiiements when itcomesto 
oversight committees as the fbiiowing committees have been in existence and 
functionai: 


FIRST DRAFT 2013/13 ANNUAL REPORT 














74 


5 Portfolio CommiUees 
Mayoral CommiUee 
Municipal Public Ac counts CommiUee 
Audit C ommiUee 

2.4.7. 1. Portfolio Committee 

In teimsofthe Local Government Municipal Staictuies Act 1998, municipalities a le 
lequiied to establish section 79 committees which aie expected to play an oversight 
lole and as such Kbuga Municipality have established 5 Portfolio CommiUee in line 
with the priorities identified by the Provincial Department of Local Government and 
Traditional Affairs and these aie interalia: 

Finance, Administration, Monitoring & Evaluation Ffortfolio CommiUee (FAME) 
Infiastnjctuie, Planning & Development Ffortfolio CommiUee (IPD) 
fburism and Cieative Industries Ffortfolio Committee (1CI) 

Local Economic Development Ffortfolio CommiUee (LED), and 
Social SeivicesFfortfolio CommiUee (SS) 

these committees play a pivotal role in ensuring that sen^ke deliveiy issues aie 
addiessed and assess the peifoimance of their lespective committees through 
monthly lepoits submitted by Diiectois. they also irrieirogate lepoit in getting 
clarities from responsible diiectois as they are expected to make recommendation 
to Mayoral CommiUee. Directors aie accountable to these committees by 
submitting Hems fordiscussions and monthly lepoits. 

2.4.7.2. Mayoral CommHtee 

In this staicture, that is where the Munkipal Manager accounts on Hems which aie 
submHted by Diiectois. the Diiectois and the Municipal Manager discuss Hems and 
lepoits in the top Management chaired by the Municipal Manager wheie Directors 
aie expected to present their Hems and leports and respond to questions and 
clarities the Mayoral is chaiied by the Mayor, portfolio councillors are expected to 
piesent their portfolio commHtee's lepoit and Hems where theie aie matteis of 
concern; the Municipal Manager is expected to respond. 

the Mayor is responsible forthe budget integrated development plan (IDP), Seivice 
Deliveiy Budget implementation Plan (SDBIP) and annual report hence it is important 
that the portfolio leport are discussed property in the Mayoral CommHtee. the 
abovementioned documents are also piesented by the Mayor to the Municipal 
Council forapproval. All decisionsare made by the Municipal Council. 
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2.4.7.3. Municipal Public Ac counts Committee (MPAC) 

Ihe MPAC is lesponsible to play an oversight lole on the annual lepoit so that they 
aie able to develop an oversight lepoit which is tabled with the annual lepoitto the 
Municipal Council by the Mayor. Ihisstaictuie is expected to intenogate the annual 
lepoitand look at the peribnnance of each diiectoiate whereby they had to advise 
the Council if not happy with the lesuHs. Iheir lole is to check whether the 
directoiatesaie compliantto matters of sen^ke deliveiy. 

Once the annual lepoit is developed and the a ud it outcomes a le available fiom the 
Auditor - General, the MPAC according to Municipal Rnance Management Act 
(MFMA) is expected to call public meetings to give opportunity to the communities 
of Kbuga to interact with the annual lepoit the lepoit must be tabled to 
communities in giving account and the MR4C is expected to respond to issues 
raised by communities pertaining to the repoit 

In 2012/13 financial year, meetings were held with the communities in addiessing 
matters of concerned. In 2012/13, Kouga Municipality was able to table its fiist draft 
annual repoit in 31 August for the firsttime. 

Ihe second draft was tabled in Januaiy and final document was tabled in 30 Match 
which was a gieat improvement Forthe firsttime the annual lepoit was assessed by 
the Provincial Department of Local Government and Traditional Aflaiis. Although 
theie aie still a teas that needs to be improved, but in teims of meeting deadline^ 
Kbuga is compliant 

2.4.7.4. Aud it C ommittee 

Ihe Audit Committee was appointed in 3 May 2013 and had theirfiist meeting on 25 
June 2013 and 29 August 2013 forthe 2012/13 financial year. In 2013 the committee 
look at the Auditor- General lepoit and raised issues that need to be addressed 
relating to financial statements. Ihe chaiiperson also raised issues relating to the 
Annual Repoit that need attention. 

During 2013/14 financial yearthe committee had four (4) meetings as required by 
the Municipal Rnance Management Act Ihe fiist meeting was held on the 13 
Febiuaiy 2014, wheie the Chaiipeison outiined the schedule dates for the next 
meeting and they weie: 

15 May 2014 

lOJuly 2014, and 

9 October 2014. 

In the first meeting held in Febiuaiy, the Audit Committee commented on the 
second DraftAnnual Repoitand made valuable inputs. 
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Ihe commiUee also analysed the Auditor - General (AG) audit lepoit and made 
lecommendation on how to addiess the issues of concerns identified by AG. Iheie 
weie also issues raised pertaining the mid - year Institutional Pertbimance 
Assessment as well as the Internal Audit Report which was lequiied by the 
committee fiom KPMG and the following aieas weie identified to be addiessed in 
that lepoit 

Piog less against internal audit plan 
Kouga municipal Assessment 1a bles 
Risk Management; and 

Rolling thiee year Interna I Audit Plan for 2013/ 14- 2015/16. 

Due to the existence of the Audit CommiUee, Kouga was able to establish Risk 
Management Committee, Fraud FYevention Sbategy and Risk Management Plan. 
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CHAP1ER3: BASIC SEPVIC E DEUVEPY 
3.1. V\g^TER SERVICES 

Ihe Diiectoiate Iriftastaictuie, Planning and Development envisages an aiea that is 
supported by an efficient and weii- maintained seivice infiastaictuie netuvoik, which 
aiiows aii citizens and stakehoideis access to a growing base of innovative, safe, 
leiiabie and affbidabie seivices. Seivice deiiveiy lequiies the provision of new 
seivices as weii as the maintenance of existing seivices this vision lests on the 
fbiiowing broad piincipies 


THE PRESEISrTCONSUMBTQUANirnES ARE: 


TOWN 

HOUSEHOLDS 

COMMERCIAL/ 

INDUSTRIAL 

TOTAL 

HUMANSDORP 

4183 

373 

4556 

JEFFREYS BAY 


625 

11445 

ST. FRANC IS BAY 

2460 

100 

2560 

OYSIHTBAY 

322 

10 

332 

HANKEY 

2374 

39 

2413 

PATENSIE 

775 

27 

802 

LOERIE 

493 

6 

499 

THORNHIIL 

458 

12 

470 

TOTAL 

23077 


3.1.1 VWVTER SEPVIC E DEUVER/ STRATEGY AND MAIN ACIDRS 

Kbuga Municipality has attained the nationai taiget for water suppiy in 2006 aiieady, 
theieby providing an individuai water connection to each sHe and aiso provided 
standpipes in aii the infbimai aieas up to RDPstandaids No provisions weie made in 
the 2013/14 budget for capHai woiks, although water availability is under seveie 
stress due to an increase in demand in aii areas Appiication has been made to the 
NMMM for an additionai connection to aiieviate the Wavec rest suppiy probiem. Aii 
other Buik Infiastaicture water projects has been captured as pait of the Regionai 
Buik Infiastnjcture project iist; and we are awaiting the approvai and subsequent 
possibie funding thereof. It is important that investigations continue to identify 
additionai watersouices in so doing make Kbuga iess dependent on the NMMM for 
Buik Watersuppiy 

3.1.2. MAI ORCHAI I FMfiFg IN WATER SERVICES AND RBIEDIALACTIONS 

Developing of a iong teim water provision master pian w.r.t upgrading and 
lehabiiHation of Buik Infrasbucture. A consultant has been appointed to prepare the 
Master Plan. 

To establish contract and seivice ievei agreement with aii appropriate seivice 
deiiveiy roie-piayeis, i.e. Buik Water Suppiieis Negotiations with Gamtoos lirigation 
Boaid and the NMMM are undeiway w.r.t the suppiy of buik water. 
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Establishment of a customer seivice cenbe together with the establishment of a 
customerseivice charter. Ihe Municipality is in the process of identifying the diffeient 
role-playeis together with roles and lesponsibilities 

lb obtain Blue Drop Certification is our major challenge. Ihe Municipality is piesently 
gathering all the necessaiy infbmiation and documentation to submit for its 
assessment in 2013/ 14 

1b implement a water consen^ation / demand management strategy. Ihe 
Municipality has completed the process by appointing a consuHantto drafta Water 
Business Plan and the implementation theieof. 

3.1.3 LEVEL AND SIANDARDS IN VJMH< SERVIC ES 

All the consumeis within the Kouga Municipality receive water seivkes at or above 
RDP standards Based on the Sen^ice Level Policy of Kouga to provide higher level of 
sen^ice, a fiist order of assessment indicates that Kouga requites R70,5 million to 
provide house connections to all lesidents (excluding Bulk). Our Regional Bulk 
Infia state tore Program for water seivices requiiement is estimated to be R 560 million. 
Kouga Municipality confoim to the noims and standards of the Blue drop 
lequirementswHh lega ids to water quality. Waterquality (bacteriologically) does not 
comply tolly with SANS 241 standards, and our compliance in the order of 91% as 
oppose to the requiiement of 98,5 %. Boiehole water quality is also not within 
standards with regards to the presence of Iron and Manganese, and it remains a 
challenge that needs to be addiessed 


3.1.4 ANNUAL PERFORMANC E AS PER KEY PERFORMANC E INDICATORS IN Wf^TER 
SERVICES 



Indicator name 

Ibtal 

number 

of 

house hoi 
d/ 

customer 
expecte 
d to 
benefit 

Esiimat 

ed 

backio 

gs 

laigetset 

for the 

financial 

year 

under 

leview 

Number 

ofHH/ 

customer 

leached 

during 

the 

financial 

year 

Percenta 
ge of 
achievem 
entduring 
the year 

1. 

Percentage of 
households with 
accessto potable 
water 

100% 

0 

100% 

100% 

100% 

2. 

Percentage of 
indigent 
households with 
accessto free 
basic potable 
water 

100% 

0 

100% 

100% 

100% 
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3. 

Percentage of 
c link s with ac c ess 
to potable water 

100% 

0 

100% 

100% 

100% 

4 

Percentage of 
schools with 
accessto potable 
water 

100% 

0 

100% 

100% 

100% 


NB: H/H lefeistofoimal a teas with at least access to basic - full level ofseivice 


Blue drop audits weie peifbitned fbrthe 13/ 14 financial year and the lesuHsaie not 
yet available. Kouga's last Blue drop audit lesult which was fbrthe year 11/12, was 
60,9%. Water loss still lema ins our biggest challenge in the municipality. A waterless 
lepoit conducted by Amatola Water for the year, indicates a loss overall of 
approximately 37 %. A consolidated Wbter Conseivation and Water Demand 
Management Business Plan have been completed and implemented. Stage one of 
the implemented plan focused on comparing Tieasuiy infomiation with on-sHe 
infomiation in the towns of Jeffiey's Bay and Humansdoip, being the laigest 
consumers. Kouga will in fiituie follow a stage approach to focus laigely on 
controlling its water losses through meter leplacement programs, leak detection 
program and leak lepairprograms in schools 

3.2 EiECTRICnY STOIC ES 

3.2.1 ELECTFaCnY STOIC ESDEUVEPYSIRATEGY AND MAIN ROLE-PIAYERS 

Ihe Municipality is the legisteied Supply Authority for Humansdoip, Jeffiey's Bay, St 
Francis Bay, Cape St Francis and Oyster Bay, wheie at each town a bulk supply is 
taken from the Eskom grid. 

the Municipality's role is to consbuct operate, and maintain the distribution netwoik 
forelectricity seivice deliveiy to residential, commercial and industrial consumers in 
eac h township, whk h inc ludes street lighting and supplying pump stations, etc . 

Hankey, Ratensie, loerie and Ihomhill also fall within the municipal boundaries, but 
consumers in the first three (3) towns are seiviced with electricity by Eskom, and 
Ihomhill by the Nelson Mandela Municipality. 

the key factors in the seivice deliveiy strategies aie to maintain a high standard of 
seivice and to ensure that electricity is available to all commercial properties, 
households (both foimal and infoimal) and new development within acceptable 
noims In oiderto leduce the financial burden on consumeis, paiticulariy in teims of 
the capital requirements for new distribution netwoiks, applications aie made to all 
relevant institutions forfinancial assistance in a well-planned manner. 

THE PRESENTCONSUMERQUANTrnES ARE: 


Town 

Indigent 

households 

Other 

households 

Commercial/ 

Industrial 

Total 

Humansdoip 

4661 

1652 

373 

6686 
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J effheys Bay 

2698 

7192 

625 

10515 

St Fra IK is By 

552 

1468 

93 

2113 

Cape StFiancis 

0 

507 

7 

514 

Oyster Bay 

182 

224 

10 

416 

total 

8093 

11043 

1108 

20244 


3.2.2 MAI ORC HAI I FMfi IN BECTWC ITY STOIC ES AND RBIEDIAL ACTIONS 

Upgrade of infrastaictuie (primaiy netuvoik) to meet demand and finding the 
necessaiy funds through grants etc.) 

Improve quality of supply and general seivice deliveiy. 

FYevention of tampering and illegal connection. 

Training of staff. 

Retaining qualified personal. 

3.2.2.I. REMEDIALACTION 

Masterplanning and stringent programs to implement measuies 

Review of augmentation levy (contribution by new developments and existing 
consumers lequiring upgrading of their supplies to augment the primaiy netwoik) 
and consumption tariffs to meetcapHal program to upgrade infrastaictuie. 

Appoint additional staff to monhorquality supply and level of senrices, and enforce 
methods to lectify and defic ienc ies 

Staff to attend moie training couisesto improve in-house training, paiticulariy on 
safety aspects. 

Provide incentivesto maintain qualified personal. 

Provide seivice provider to pievent tampering 

3.2.3 LEVEL AND SIANDARDS IN ElKTRIC ITY SEPVIC ES. 

the aim is for the levels and standaidsforthe provision of the electricity seivicesto 
be in compliance with the lequiiement of the National Bectricity Regulator (NEI^ 
and the quality of seivice and supply standaids of NRS 047 & 048. Annual lepoits in 
this legaid have to be summited to the NER based on infoimation obtain from data 
loggers installed atvarious locations in the netwoik. 

Bectricity is made available to all potential consumers in the areas for which the 
Municipality has a supply license. Ihe taigetsetby the Housing Department for the 
electrification of low cost housing/ indigent households has been met 


FIRST DRAFT 2013/13 ANNUAL REPORT 



81 


Ihe taiget is levised annually in accoidance with the demand and the necessaiy 
steps aie taken to timeously complete the woik. this includes applications to the 
Depaitmentof Eneigy (DoE) to obtain the necessaiy funding for both electricity and 
infiastnjctuie upgrade. So for the Municipality has a 100% success lecoid in 
meeting the lequiiement of DoE and the foigets set MIG funding is used for the 
provision of aiea / street lighting in low cost housing aieas. 

3.2.4 ANNUAL PERFORMANC E AS PER KET PERPORMANC E INDICATORS IN ElKTRIC ITY 
SERVICES. 



Indicator 

name 

Total 

number of 
household 

/ 

Customer 
expected 
to benefit 

Estimate 

d 

bac klog 
s 

Taiget set 

forthe 

financial 

year 

under 

leview 

Number of 
HH/ 

customers 
leached 
during the 
financial 
year 

Percent 
age of 
achieve 
merit 
during 
the year 

1 

Percentage of 
households 
with access to 
electricity 
seivices 

100% 

329 

329 

Electrificatio 
n still in 
progress 

100% 

2 

Percentage of 
indigent 
households 
with access to 
fiee electricity 
seivice 

100% 

0 

100% 

100% 

100% 

3 

Percentage of 
clinics with 
accessto 
electricity 
seivice 

100% 

0 

100 

100 

100 


H/ H Indigent households 


^tal of 17991 households of whic h 5 872 aie indigent 
3.3. SANITATION 

3.3.1. SANITATION SERVIC E DEUVEPY SIRATEGY AND MAIN R01£ -PLAYERS 

Kbuga LM adopted a policy a few yeais back that the minimum acceptable 
standaid forsanHation seivices will be a wateibome system in all aieas 

Due to the limited funding scenario piesentiy experienced, Bulk Infiastnjctuie 
lehabilHation is only peifoimed when itistriggeied by housing developments. 

The main funding role players in the provision of Bulk Sanitation Seivices is the 
Depaitmentof Human SetUementsand the Municipal Infiastnictuie Grant 

The table below leflectsthe Bulk Sanitation Infiastnictuie to be upgraded 
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FYoject 

Units 

Water 

Sewerage 

Roads/ 

Bee trie it 

Refuse 

Cos 





Stoimwate 

r 

y 


t 

Sea 

200 

Elevated 

Upgrade 

Wllbe 

WII be 

To be 

RIO 

Vista 

0 

Water 

water 

catered for 

catered 

assesse 

M 



Tower 

treatment 

within 

for within 

d 





plant 

housing 

housing 







subsidy. 

subsidy. 



Ocean 

150 

Water 

Upgrade 

Wllbe 

WII be 

To be 

R 

View 

0 

resen/oir 

Apiesdraai 

catered for 

catered 

assesse 

26.1 




Rising Main 

within 

for within 

d 

M 




and pump 

housing 

housing 






station 

subsidy. 

subsidy 



Pellsnis 

220 

Sufficient 

Refuibishmen 

Wllbe 

WII be 

To be 

R 




tof Pump 

catered for 

catered 

assesse 

1.7 




station 

within 

for within 

d 

M 





housing 

housing 







subsidy 

subsidy 



Ratensi 

278 

Constnic 

Upgrade 

Wllbe 

WII be 

To be 

R 

e 


t water 

waste water 

catered for 

catered 

assesse 

36.6 



resen/oir 

treatment 

within 

for within 

d 

M 




Plant 

housing 

housing 






Sewergravity 

line 

subsidy 

subsidy. 



Hankey 

990 

Sufficient 

Upgrade 

Wllbe 

WII be 

To be 

R21 




waste water 

catered for 

catered 

assesse 

M 




treatment 

within 

for within 

d 





Plant 

housing 

housing 







subsidy. 

subsidy. 



TOTAL 







R86 

M 


Internal leticulation in all aieas that is cunently sen^iced by consen^ancy tante, 
needsto be addressed in future because of the increase in voiume and the pressure 
on sen^ice deiiveiy it brings during the peak hoiiday season, the backiog that 
presently exists at Waste Water Treatment Plants in temis of over c a pa citation and 
ageing Infiastnjcture, is 10,5 Mi/ day. An appikation for the upgrading of the 
Kiuisforrtein WWIWto the Regionai Buik Infiastnjcture Grantfiind was rejected. 

3.3.2. MAIORCHAIlFMfiF^IM SANITATION SEPVICESAND RBIEDIALACTIONS 

Consultants have been appointed to estabiish a Water and Sanitation Master Plan to 
encapsulate backlogs and future Sanitation Infiastnicture Bulk Sen^ices A further 
challenge is to successfully implement and complete the Bulk Infiastnicture 
Rehabilitation Projects related to the unblocking of the housing projects in 2014/15 

the training of process controlleis to ultimately registerasclas5 2operatoiswith DWA 

the registration of new Waste WaterTreatment Plants and the application of licenses 
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A Major challenge is to ultimately obtain gieen drop status - Kouga obtained an 
inc tease of 16 % in the 2013 gieen drop evaluation and has now achieved a total 
gieen drop scoie of 56%. An achievement thatcan be lecoided as the highlight of 
the year was the completion of the consbuction of a complete new Waste Water 
TieatmentPlantforJeffiey'sBay ata cost of MO, 6million. 

3.3.3. LEVELS AND SIANDARDS IN SANnATlON SEPVICES 

Four (4) levels of sanitation senile es aie provided i.e. buckets only for the infoimal 
housing aieas, 47,7% foil wateibome, 37,1% with septic tanl^conseivancy tanks 
and the next is digesters and orVIPs 


Hie following table sets out the cunent situation legaiding sanitation within the 
Kouga Local Municipality. 


10WSI 

TYPE 


Bucket 

Conseiva 

Nothi 

PH; 

Sept 

Shiall 

VI 

Wateibo 



ncy tank 

ng 

latii 

k 

boie 

P 

me 





ne 

tank 




Cape St 
Fianci^ St 
FiancisBay 


3532 






633 

Hankey 

500 

837 

- 

- 

- 

- 

4 

1782 








2 









0 


Humansdoip 

498 

939 

- 

- 

- 

- 

- 

2668 

J efiiey's Bay 

230 

3340 

- 

- 

1451 

- 

- 

6915 

Loerie 

120 

- 

- 

- 


150 

- 

150 

Oyster Bay 

- 

100 

- 

- 

533 

- 

- 

- 

Ratensie 

3 

808 

- 

- 

- 

- 

1 

- 








2 









0 


Ihomhill 

- 

89 

- 

- 

- 

- 

- 

316 

1btal 

1351 

9645 

- 

- 

1980 

150 

5 

12464 








4 









0 
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Ihe goal of the Municipality is to provide all consumer units with a full flush fbmi of 
sanitation. As can be seen from the above table, 47, 2 % of the consumer units aie 
alieady sen^iced with full wateibome/ small boie sanitation, and 37, 13 % being 
seived by septic/conseivancy tanks. As indicated eailier, all the projects being 
implemented and planned in the Municipality aie geaied to achieving the above 
goal. One of the gieatest challenges for the Kouga LM has been to ensuie that a 
sustainable fomi of suifoce/groundwater can be developed to ensuie that this 
higher level of sanitation be provided 


3.3.4. ANNUAL PERFORMANC E AS PER KEY PHTORMANC E INDICATORS IN 
SANRATION 



Indicator name 

total 

number of 
household/ 
customer 
expected 
to benefit 

Estimated 

backlogs 

(actual 

numbers) 

laiget 
set for 
the f. 
year 
under 
leview 

Number 

ofHH/ 

customer 

leached 

Percentage 

of 

achievement 
during the 
year 

1 

Percentage of 
households with 
accessto 
sanitation 
seivices 

100% 

0% 

100% 

100% 

100% 

2 

Percentage of 
indigent 
households with 
accessto flee 
basic sanitation 
seivices 

100% 

0 

100% 

100% 

100% 

4 

Percentage of 
clinics with 
accessto 
sanitation 
seivices 

100% 

0 

100% 

100% 

100% 

5 

Percentage of 
schools with 
accessto 
sanitation 
seivices 

100% 

0 

100% 

100% 

100% 


3.4. ROADS 

3.4.1. ROAD MAINTENANCE SERVICE DEUVEPY SIRATEGY AND MAIN ROt£ PLAYERS 

Although Council's lesponsibility towaids maintenance of roads is that of achieving 
goals setasKPI standaids, theie aie still many roads in the municipal Jurisdiction that 
aie notuptostandaid. 
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V\/hilstthe objective is to ultimately have taned toads in all fbimal lesidential aieas, 
the backlogs is to gieat in teims of the aflbidability theieof to be able to achieve 
that goal within the next 15 yeais. Ihe toads in some ateas ate not up to standatd 
yet 

Kbuga LM delivetsthe following toads maintenance setvices: 

Pothole tepaits 
Gtavel existing toads 
Re-gtavel existing toads 
Resealing of existing taned toads 

Gtading of gtavel toads and the te-gtavelling of toads is sourced out by the 
municipality due to the lack of equipment Ihetefote much less kilometies of toads 
can be attended to during a financial year. 

3.4.2. MAIORCHAIlFMfiF^IM ROAD MAIISTTENANC E AND RBIEDIALACTIONS 

In the absence of a toad pavement management system the categorization of 
toads accotding to their temaining life span, has not been concluded ona scientific 
basis We thetefote do not possess the infotmation to do sbategic fiitute planning 
with tefetence to timeous identification of toad maintenance. Ihe Municipality must 
appointa consuHantto dtafta petmanentmanagementplan. lb teach the diffetent 
tatgets set fortesealing, toning and paving of toads as pa tt of the yeariy 
maintenance of toned toads and to petfotm within ourKPI's 

3.4.3. IB/EiS AND SIANDARDS IN ROAD MAIISTIENANC E SERVIC ES 

Ihe stondatd of toads maintenance in all ateas in the Kouga is the same whether it 
te-gtavelling ortesealing or pothole tepair, the stondatd and quality is the same. 

Due to the lack of a pavement management system, visual inspection of toned 
toads is petfotmed to prioritize the teseal of toned toads in all watds Low level 
accessto toad maintenance setvicesate done through complaints teg ister kept at 
each Adminisbative Unit High level access is accommodated through community 
participation at budget meetings. Ihe tesealing and paving of roads is prioritized by 
watd participation through watd councillots. A Roads Raving Project was launched 
by the Kouga Council in 2006 with the aim of c tearing wotk opportunities through the 
EPWP principle. No paving was done during 2010/11. Local tesidents wete tiained in 
paving, ketb- laying and site supetvision 
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3.4.4. ANNUAL PERPORMANC E AS PER KET PERPORMANC E INDICATORS IN ROAD 
MAINTENANCE 


Indicator name 

1btal 

number 

of 

house hol 

d/ 

customer 
expecte 
d to 

benefit 

Estimate 

d 

bac klog 

s 

laigetset 

forthe 

financial 

year 

under 

leview 

Numberof 

HH/ 

customer 

leached 
during the 
financial 

year 

Percentag 
e of 

achievem 
entduring 
the year 

Percentage of 
households 

without access to 
graded toads 

0% 

0% 

0% 

0% 

0% 

Percentage of 
road infrastaictuie 
lequiring upgrade 

21% 

106,5 km 

gravel 

roads 

21% 

0% 

0% 

Percentage of 
planned new road 
infrasbuctuie 
actually 
constaicted 

0% 

0% 

0% 

0% 

0% 

Percentage of 
capital budget 
leseived for road 
upgrading and 
maintenance 
effectively used 

0% 

0% 

0% 

0% 

0% 


3.4.1.1 Road Maintenance setvice delivetv strategy and main tple plaveis 

Ihe load netuvoik within Kouga falls underthe jurisdiction of the following authorities: 

Ihe South African National Roads Agency Umited (SANRAU, which is lesponsible for 
the National Route 2, which tiaveises the Kouga municipal aiea. 
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Ihe Eastern Cape Department of Roads, which is lesponsibie for piovinciai taink, 
main and disbict toads within the municipaiaiea. 

Ihe Kbuga MunicipaiHy, which is lesponsibie foraii municipai toads 

1ABLE 1: Road netwotk in Kouga Municipaiity 


Road AuthotHy 

Length (km) 

SANRAL(N2) 

68,97 km 

Eastern Cape Department of roads 

915,31 km 

Kbuga MunicipaiHy 

402,5 km 

1btai 

1 386,78 km 


the totai toad netwotk within Kouga Municipaiity and underthe jurisdiction of KM 
comprises approximated 402,5 km, of whic h approximated 307,3 km(76,35%) ate 
suriaced biack-top roads 

3.4. 1. 21evelsand standatds in Road Maintenance setvkes 

the various ieveis and standatds of the road netwotk underthe Jurisdiction of the 
MunicipaiHy a teflected in the tabie beiow. 

1ABLE 1: Road netwotk under Jurisdiction of Kbuga MunicipaiHy 


Road type 

Length (km) 

Tar 

307,3 km 

Conctete 

0,2 km 

Bloc k paving 

7,5 km 

Gtavei 

87,50 km 

1btai 

402,5 km 


AHhough Councii's tesponsibiiHy towatds maintenance of roads is that of achieving 
goais set as KPI standatds, thete ate stiii many gtavei and sutfoced roads in the 
municipai atea of Jurisdiction that ate notupto standatd. 
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3.4. 1.3. Annual petfotmance as per key petfottnance indicatpis in Road 
Maintenance. 

During the 2013/2014 the annual tender for the lesealing of roads were approved 
and the appointed sen^ices provider commenced with woik during November 2013 
and the project was completed by end J une 2014^ A total of 47 294m2 of roads weie 
resealed under this conbact with a total value of R 1,406,731.00. 


Indicator 

name 

total 

number 

of 

house hoi 
d/ 

customer 

expecte 
d to 
benefit 

Estimate 

d 

bac kiog 

s 

toiget 
set for 

the 

financia 

lyear 

under 

leview 

Number 

ofHH/ 

custome 

r 

leached 

during 

the 

financial 

year 

Percentag 
e of 

ac hievem 
ent during 
the year 

Percentage 

of 

households 

without 

accessto 

graded 

roads 

0% 

87, 5 km 

0% 

0% 

0% 

Percentage 
of road 

infrasbuctur 
e requiring 
upgrade 

21,74% 

87, 5 km 

0% 

0% 

0% 

Percentage 
of planned 
new road 

infrasbuctur 
e actually 
consbucted 

0% 

87, 5 km 

0% 

0% 

0% 

Percentage 
ofcapHal 
budget 
leseived for 

road 

upgrading 

and 

0% 

R262, 5 

m 

0% 

0% 

0% 
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maintenan 

ce 

effectively 

used 

Note: Info in table lelatestofonnal legisteied eivenand excludesinfonnal aieas 

3.4. 1.4. Maiorchallenqesin Road Maintenance and remedial actions 

Like the vast majority of local authorities throughout our counby, road lepair and 
maintenance lemains a challenge due to funding consbaint^ tenain, aging 
infiasbuctuie, poorsub-suriace conditions, and eve rinc tea sing traffic volumes 

In the absence of a road pavement management system to assess and classifies 
roads accoiding to their lemaining life span, has not been concluded on a scientific 
basis We theiefoie do not possess the infoimation to do strategic fiituie planning 
with lefeience to timeous identification of road maintenance. 

Backlogs 

the fairing backlog is approximately 87, 5 km. It is anticipated that an estimated 
amount of R262, 5 m will be lequiied for the elimination of this backlog. For the 
2013/ 14 financial year no funding wasallocated forthe fairing of roads 

3.5. HOUSING SEPVICES 

3.5.1 Housing deliveiv shateqy and main role- players 

the Municipality was granted developer status in 2009 by the Provincial Department 
of Human Settlement of the Province of the Eastern Cape to implement projects in 
mostof its administrative towns Ihe projectsaie asfollows; 

Pellius 220 

Ocean View 1500 

l^wa- Nomzamo 400 

Arcadia 139 

Kiuisfontein 2500 

Sea Visla 200 

Hankey 990 

Ratensie 278 

Ihomhill 390 

Weston 196 
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Such status gives a clear mandate to the municipality to identify, plan, implement; 
and constaict sustainable and integrated human settlements in an effective and 
efficient manner. 

Ihe most important key factor in the human settlement deliveiy strategy is to provide 
an adequate and quality house that is linked to water, sewerage and electrical 
connection with proper access roads as defined in the National Housing Code of 
2009. 


3.5.1.1 Housinq Needs 

the need for an integrated lesidential development approach that addiess the 
whole spectium of lesidential needs has been identified and the following main 
income categories have been consideied: 

Subsidised Housing 

Altemative Housing (CRU^SH/FUSP) 

Given the strategic decision to focus on the first instance on subsidise and 
altemative housing options namely; Community Residential Units (CRU), Social 
Housing (SH) and Hnancial Linked Individual Subsidy Programme (FUSP) and it is 
summarised as follows. 



BACKLOG FOR SUBSIDISED HOUSING 

HANKEY 

2054 

HUMANSDORP 

4653 

JEFFREYS BAY 

3426 

LOERIE 

280 

OYSIH^BAY 

122 

PAIENSIE 

1307 

SrmANCISBAY 

1316 

IHORNHILL 

565 

TOTAL 

13723 


Ihe municipality has experienced a substantial growth of 3.22% per annum as per 
Stats SA of 2011 and the table above is only lefiecting on the housing needs register 
forthe period 2007 - 2011. 

It is evident that no capturing of prospective homeless benefic iaries was undertaken 
since 2011 and beyond. Ihe Department of Human Settlement has in the meantime 
granted authorisation to the municipality as a first step towards municipal housing 
accreditation to capture benefic iaries on their National Housing Needs Register. 

Ihe process is ongoing and the progiessto date hasconfimied thattheie is indeed a 
significant population growth in most of the fomier municipal towns 
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3.5.2. Level and standaids in housing setvices 

Ihe objective of the levels and standaids for the provision of sustainable and 
integrated human settlements is to be folly in compliance with the minimum noims 
and standaids as outlined in the provisions of the National Housing Code of 2009. It 
spells outthe minimum standaid thata municipality may use forthe connection and 
installation of internal leticulated infrastaictuie forsubsidised housing. 

Quality control is also monHoied internally by the building control section as well as 
by the National Home Builders Regulatoiy Council (NHBRC). 

Ihe taiget set for the implementation of projects was not met due to a lack of 
adequate bulk infiastiuctuie. A financial injection of approximately R86 m was 
committed from the Provincial Offices of Human Setdements to ensure the 
unblocking of the challenges that was delaying the implementation of most of the 
projects. 

Ihe bulk of the funding that was acquiied will be used to unblock projects in 
Ratensie, Hankey, Pellsaisand Ocean View. 


3.5.3 Annual petfotmance as perkev petfotmance indicators in Human Setdement 
setvices 



Indicator 

name 

1btal 

number of 
household/ 
Customer 
expected 
to benefit 

Estimated 

backlogs 

latgetset 

forthe 

financial 

year 

under 

teview 

Number of 
HH/ 

customets 
teached 
during the 
financial 
year 

Petcentage 

of 

ac hievement 
during the 
year 

1 

Peicentage 

of 

households 
with access 
to human 
setdement 
setvices 

100% 

391 

391 

Application 

was 

submitted 
and waiting 
for funding 
approval 

50% 

2 

Petcentage 
of indigent 
households 
with access 
to human 
setdement 
setvices 

100% 

329 

329 

329 

households 
ate in the 
process to 
be 

connected 

with 

electrical 

setvices 

100% 
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3 

Percentage 
of infoimal 
setdements 
wHh access 

100% 

435 

435 

435 

100% 


to human 
setde merit 




households 
aie in the 
process to 
be provided 
with other 
basic 
seivices 



3.5A Major challenges in Human Setdementatxi temedial actions 
Internal shoitcomingsto achieve municipal housing acciedHation 
Influx and migration patterns. 

Municipality is not benefiting adequately in temis of RBIG and MIG allocations for the 
provision of bulkforthe disadvantage groups. 

Cunentand growing bulk limitations to pronrote and implement human setdements 
as well as the fomialisation of infoimal setdements and the lack of a bulk master 
plan. 

Shortage of suitable land to establish new setdements forthe growing backlogs 
Remedial Action 

Ihe municipality is in the process to addiess the shortcomings that weie oudined in 
the lecommendationsofthe Provincial Department 

Policies, by-laws and the leview of the Spatial Development Ramewoik aie in the 
process to be drafted. 

Ihe municipality should engage COG1A on how and when these programmes will 
be leviewed and consolidated to allow municipalities to achieve maximum benefits 

Ihe municipality to undertake a compiehensive integrated master plan for bulk 
water supply , bulk sewerage , upgrading of treatment plants ,stomfi water , access 
roads ,electiicity , waste disposal. 

IPD and lAME has introduced a strategy on how they aie addiessing the shortage of 
suitable land and the progiessto date isabove expectation. 
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SPATIAL PIANNING 

3.6.1 PREPARATION AND APPROVAL PROC ESS OF SPATIAL DEVEIOPMENT 
mAMEWDRKCSDR 

The Spatial Development Ramewoik is in the process of being levised. Uiban 
Dynamics (Eastern Cape) wasappointed by the Department of Rural Development& 
Land Refbmi for the levision of the SDF. The anticipated date of completion is 
Febmaiy 2015. 

The main objective of the project isto create a credible SDF that meets the required 
standaids as set by the Eastern Cape Provincial Government through the 
implementation of the Comprehensive SDF G uidelines developed by Department of 
Rural Development & Land Refbmi in 2010. 

3.6.I.I. INTEG RATED LAND USE SC HEME (ILUS) 

Uiban Dynamics (Eastern Cape) was also appointed to establish an Integrated Land 
Use Scheme (ILUS) and the finalization and implementation by Council of this 
Scheme is estimated to be April 2015. 

The main objective isto create an Integrated Land Use Scheme that will leplace the 
various existing schemes and other applicable development plans The ILUS should 
fit within the cunent legisiative fiamewoik, in particular the provisions of the Spatial 
Planning and Land Use Management Act (Act 16 of 2013). It must also fit within the 
policy parameteis established by the Provincial Government in the Eastern Cape, 
the Eastern Cape Spatial Development Plan and the Kouga Spatial Development 
Ramewoik. 

3.6. 2 LAND USE MANAGEMENT 

All land Use Management is done in accordance with legisiation lequiiements (e.g. 
Building Standard Act Land Use Planning Ordinance, 2bning Scheme Regulations, 
Municipal By-lawsand otherapplicable legislation). 

The following Land Use Management approve Is have been dealt with in teimsof said 
legisiation in 2013/2014: 


Rezoning's 

- 

22 

Subdivisions 

- 

26 

Consent Uses 

- 

21 

Removal of restrictive conditions 

- 

12 

Departures 

- 

10 

Secondaiy Use 

- 

9 

Occupational Practice 

- 

7 

Number of building plans approved 

- 

398 

Value of building plans approved 

- 

R500494000 
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MA| OR THAI I FMfiES IN SPATIAL PLANNING SERVICES AND REMEDIAL ACTIONS 

Ihe Spatial Planning and land Use Management Act (“SPIUMA") emeiged through 
the Gieen Paper and V\/hite Paper processes to leplace the DFA as the legislative 
instaimentto legulate Spatial Planning and Land Use Management in the counby. 

In June 2010, the Constitutional Couit found Chapteis V and VI of the DFA to be 
invalid on grounds of unconstitutionality, hence the uigent need for National and 
Rovincial Planning Legislation. Municipalities aie lequiied to identify municipai 
champions to drive the execution of municipai action pians for SPUJMA 
impiementation. Intention is to bring into operation Sections 1-32 and 55 - 61 of 
SPUJMA and ChapterG by 01 September 2014k 


3.7. Overaii Sen^ice Deiiveiy Backlogs (Fbmial housing notinfoimai housing) 


Basic seivice 
deiiveiy a tea 

30June2013 

30June2014 

Water 
bac klogs 
(6KL/ month) 

Requiied 

Budgets 

d 

Actual 

lequiied 

budgets 

d 

Actual 

Bac klogs to 
be eliminated 
(no. HH not 
leceiving the 
minimum 

standaid 

seivice) 

0 

0 

0 

0 

0 

0 

Bac klogs to 
be eliminated 
(%:totaiHH 
identified as 
backlog/totai 
numberof HH 

in the 

munk ipaiity 

0 

0 

0 

0 

0 

0 

Spending on 
new 

infiastiuctuie 

to eiiminate 
bac klogs 
(ROOO) 

25,000,000 

2,624,475 

2,458,069 

0 

0 

0 
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Spending on 
lenewalof 
existing 
infiastnjctuie 

to eiiminate 
bac klog 
(ROOD) 

0 

0 

0 

0 

0 

0 

1btai 

spending to 
eiiminate 
bac klogs 
(ROOD) 

25,000,000 

2,624,475 

2,458,069 

0 

0 

0 

Spending on 
maintenance 

to ensuie no 
new bac klogs 
(ROOD) 

9,200,000 

2,501,033 

2,501,033 

9,660,000 

2,651,060 

2,651,06 

0 

Sanitation 
bac klogs 



Bac klogs to 
be eliminated 
(nO. HH not 
leceiving the 
minimum 

standaid 

seivice) 

0 

0 

0 

0 

0 

0 

Bac klogs to 
be eliminated 
(%: total HH 
identified as 
bac klog/ Iota I 
numb of HH in 

the 

munk ipality 

0 

0 

0 

0 

0 

0 

Spending on 

new 

infiastnjctuie 

to eliminate 
bac klogs(R00 
0) 

88,000,000 

20,296,02 

9 

20,296,02 

9 

124,000,00 

0 

8,527,043 

6,814,33 

6 
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Spending on 
lenewalof 
existing 
infiastnjctuie 

Id eiiminale 
bac klog 
(ROOD) 

0 

0 

0 

126,000,00 

0 

13,513,10 

1 

4,225,26 

1 

1btai 

spending to 
eiiminale 
bac klogs 
(ROOD) 

88,000,000 

20,269,02 

9 

20,269,02 

9 

124,000,00 

0 

8,527,043 

6,814,33 

6 

Spending on 
maintenance 

to ensuie no 

new 

bac tdogs(R00 
0) 

6,100,000 

3,478,058 

1,804,086 

6,466,000 

3,418,300 

3,148,30 

0 

Road 

maintenance 
bac idogs 



Bacidogsto 
be eiiminated 
(no. HH not 
leceiving the 
minimum 

standaid 

seivice) 

0 

0 

0 

0 

0 

0 

Bacidogsto 
be eiiminated 
(%:to1aiHH 
identified as 
bac idog/ Iota i 
numb of HH in 

the 

munk ipaiity 

0 

0 

0 

0 

0 

0 

Spending on 

new 

infiastnjctuie 

to eiiminate 

144,375,00 

0 

0 

0 

262,500,00 

0 

0 

0 
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bac klogs(R00 
0) 







Spending on 
lenewalof 
existing 
infiastnjctuie 

to eliminate 
bac klog 
(ROOO) 

144,375,00 

0 

0 

0 

262,500,00 

0 

0 

0 

total 

spending to 
eliminate 
bac klogs 
(ROOO) 

0 

0 

0 

0 

0 

0 

Spending on 
maintenance 

to ensuie no 
new bac klogs 
(ROOO) 

10,500,000 

3,196,000 

1,913,550 

11,130,000 

4,121,000 

4,121,00 

0 


3.8 V\g^SlE MANAGEMENT 

3.8.1 V\g^SlE MANAGBVIEISrrSERVICE DEUVEPY SIRATEGY AND MAIN ROLE PlAYERS 

Waste managementseivicesdeliveiy sbalegy and main lole-playeis 

Local Government is assigned the duties of Waste Management as stated in Chapter 
7, Schedule B of the Constitution of South Afiica, and Act 108 of 1998. Iheie aie also 
the National Environmental Management Act (NEMA) and the National Waste Act 
that further govern waste management at a local level. Ihe Provincial Government 
monHoisthe effective implementation of this constitutional mandate. 

Kbuga Municipality provides waste managementseivicestD the entiie population of 
the Kbuga Region. Ihese seivicesaie collection, transportation of domestic, gaiden 
and industrial waste, including building nibble. 

Kbuga Municipality adopted Hsfiist Integrated Waste Management Plan (IWMP) 
during 2006 with the assistance of the consultants Kv3. this IWMP was leviewed 
during the 2008/9 through the assistance ofCacadu District Municipality. 


FIRST DRAFT 2013/13 ANNUAL REPORT 





98 


3.8.2 LEN/EL AND SIANDARD OF V\gVSlE MANAG EMENT 

Ihe lefuse collection seivice deliveiy piogiam is active tiiioughout all fifteen (15) 
vuaids wHhin the Kouga Municipal aiea with a 95-100% collection rate including 
infbimal, fbimal and industrial sectors. 

A weekly lefiise bag distribution to all infoimal units is in piace and a weekiy 
coiiection program perunitisaiso in piace to remove aii househoid lefiise. 

the IV\/MP study resuitsampie the waste stream astbiiow: 

Kouga consist of fifteen (15) waidsand hasa totai geographicai aiea of 2419m^. 

3.8.3 M\UKSVE SlEAM COMPOSITION 


1ype of Waste 

Average 

Percentage 

Buiideis Rubbie 

10% 

Garden Refuse 

16% 

Giass 

12% 

Residue 

7% 

Paper 

14% 

Plastic 

10% 

Rjtiescibies 

12% 

lextiie 

1% 

Metai 

3% 

Tyres 

4% 

Disposabie Nappies 

5% 

Misceiianeous 

6% 
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3.9 SOUP VJASIE & ENVIROMENTAL MANAG BVIENT 


3.9.1 V\g^SlE DISPOSAL RAC lUTTlES 


Waste Site 

Seivice 

Aieas 

Licensed 

Complian 

tTo 

Peimit 

Infiastnjctuie 

& Other 
bac klogs 

% 

Humansdor 

P 

J effhey's 

Bay, St 

FiancisBay, 

Humansdor 

P 

Yes, 

Council 
assisted by 
Consultant 

sKv3 

30% 

FYovision of 

maximum of 2 

new cell 

100 





Bectionic 

Infbimation 
System Manual 
lecoiding 

100 





V\ibste 

Minimization 

FYoc esses 

70 





Security 

Fencing 

20 





Suitable 
qualified/ 
specie lists staff 

90 

Hankey 

Hankey 

Yes 

30% 

Bectionic 

Infbimation 

System 

100 





V\ibste 

Minimization 

FYoc esses 

70 





Security 

Fencing 

20 





Suitable 
qualified/ 
specie lists staff 

90 

St Franc is 

StFiancis 

No 

20% 

Fteimitfbr 

closuie and 
Rehabilitation 

100 
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Oyster Bay 

Oyster Bay 
Transfer 

Stetion 

No 

50% 

Security 

Fencing 

100 

Ratensie 

Ratensie 

Yes 

(Closuie 

Rennithas 

been 

leceived 

J uly 2014) 

50% 

Rehabilitation 

100 


3.9.2 TOTAL PROIECT5 


Objective 

s 

Strateg 

y 

ID 

No 

Project 

Descript 

ion 

FYojectIn 

Depart 

merit 

War 

d 

GF 

S 

Thiee 

Year 

Budget 

Cycle 

2013/14 

Fencing 

By 


By 

Implement 

Social 


Le 

R1260 

of 

putting 


adherin 

ation of 

Seivices 


gal 

000 

Regional 

up of 


g tothe 

legulations 



Co 


Waste 

fence 


legulati 

. 



m 


site at 

in 


ons 




pli 


Humansd 

Hanke 






an 


oip. 

y site. 






ce 


Fencing 

FYitting 


By 

Implement 

Social 


Le 

R1260 

of 

up of 


Adherin 

ation of 

Seivices 


gal 

000 

Hankey 

fence 


g tothe 

legulations 



Co 


Site, 

in 


legulati 

. 



m 



Hanke 


ons 




pli 



y site. 






an 









ce. 


Constaict 

Constr 


Constiu 

ForKbuga 

Social 


Ac 

R950 

ion of 

uction 


ction of 

Municipalit 

Seivices 


ce 

000 

Weighbri 

ofa 


a 

y to have 



ss 


dge at 

weigh 


weighbri 

tariffs' in 



CO 


Regional 

bridge. 


dge at 

place to 



ntr 


landfill 



Regiona 

chaige all 



ol. 


site. 



1 landfill 

the 








site. 

vehic les 









weighed. 





Rehabilit 



Phase 2 

Closuie of 

Social 



R1006 

ation of 

Hnishin 


of the 

a site. 

Seivices 



000 

existing 

g up of 


lehabilit 






landfill 

the 


ation on 






sites. 

lehabil 


St 







nations 


Rancis 







on St 


site. 







Rancis 









site. 
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Constaict 
ion of 
waste 
transfer 
stations 

Develo 
pment 
a new 

transfe 

r 

station 

in 

Jeffeiy' 

sBay, 

St 

Rancis 

and 

Ratensi 

e. 


Develop 
merit of 

a new 

transfer 

station. 

Planning 

and 

Implement 

ation 

Social 

Seivices 


Wa 

ste 

Ma 

na 

ge 

me 

nt 

an 

d 

CO 

ntr 

ol. 

R4 500 
000 x3 
Aieas 

To 

By 


Provisio 

Consbucti 

Social 

Coa 

PU 

R9 5000 

provide 

adheri 


n of 

on and 

Seivices 

stal 

bli 

00 

safe and 

ng to 


infiastnj 

le novation 


Aie 

c 

(2013/1 

clean 

princip 


ctuie 

sof 


as 

Saf 

4 Cycle 

environm 

lesof 


and staff 

infiastnjctu 



ety 

funded 

ental, use 

Blue 


for 

le, ablution 



B 

by the 

friendly 

Hag 


coast 

fecilities 




Dept 

beac hes 

lequiie 


caie 

and staff 




Environ 

fbrKbuga 

merits 


and 

appointme 




mental 

F\jblic . 



manage 

nt 




Afiaiis) 




merit 


Social 









Seivices 

PubI 







Cleansing 


ic 






Cleans! 

along the 


Safe 






ng and 

beac hes 


fy- 






lehabilit 

and 








ationof 

estuaries 








coasts 









and 









dunes 







3.10 SAFEIY AND SEC URTIY 
3.10.1 TRAPRC lAWBSIPORCEMENT 

Traffic Law Enfbicementpeifbmis daily patiols in ourcommunity and peifbims 
c hecks to deteimine driver and vehicle fitness. Ihey a Iso assist in quite a few 
spotting and othercultural eventsto ensuie spectatorand participant safety. 
Holiday periods when the a tea is busy congestion is monitoied and conbolled 
through point duty at intersections they also attend accident scenes to 
ensuie the safety of emeigency woikeis and public until the scene is 
cleared. 
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Challenges 

1wo vehiclesaie allocated the thiee lespective aieas Ihe vehiclesaie being 
used by both shifts, which put enoimoussba in on it Iheiefbie many bieak 
occurs, due to piessuie on vehkies "the iimHed kiiometersof 80 km perday 
aie, exceeded due to the extensive usage ofvehicies lime fiamesto lepair 
vehiciesaie taking too iong. 

Training couisesto addiessthe need of the department 
Road biocktraiier 

Bneigency banicading equipmentand load signs to assist with flooding and 

otherdisasteis 

Office space 

Vehicie impound merit ya id to impound 
AARIO preparedness 
Rieaimsand buiiet- proofs 

3.10.2 MUNICIPAL MANAGER BY- LAW ENFDRCBVIENT 

Ihe Bylaw Enfbicement Section deals with the following: 

Stray animals 

Open spaces oflences 

Illegal electricity connections and tampering 

Illegal shops 

Hawkei's peimHs 

Written warnings 

Dogsand otherdomestic animal complaints 
Squatbeis/ bush sleepers 
Illegal dumping 

Challenges 

Municipal boundaries - poorfencing 

Auxiliaiy/ Law EnfbrcementOfficeis for beach, riverand canals 

Vehicles 

Vacant positions 

3.10.3 SEC UROY 

Security strives to ensure the safeguarding of MuniciapI property and assets 
by doing the following: 

Access conbol - Main building, pay points, caravan parts and stores 
Ratiol all municipal sites eg. landfill sites (legal compliance) 

Vehicle and driver inspection - complete entering and exitiegister 

Challenges 
Vehic les 
Staff 

CCIV systems to be implemented 
Clock system 
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3.10.4 DRIVING / UCBSICE/ VEHIC 1£ TESUNG 

Ihe driving licence testing cenbes in Hankey and Humansdoip seives peopie 
thioughoutthe province and counby visiting ouraiea wHh the fbiiowing 
sen^ices 

Driving iicense lenewais 
Conversion of driving iicences 
Professionai driving perniHs 
Learner iicense appointments and testing 
Driving iicense appointments and testing 
Pubiic a waieness programs 

Chaiienqes 

Vehicie fbrdriving iicence testing centre 
Staff shortages 

Lay out of traffic department/ leiocationto R330testing grounds 
More e-Natistemiinaisand LCU machines 
Riiing space, uigentiy needed 
Office space 

Admin and testing fac iiity on difleient promises 

Ihe numberofvehicies doing roadworthy tests have picked up significantly. 
Chaiienqes 

VISequipment- piay detector 

Pitassistantto be appointed 

Admin and testing toe iiity on diffieront promises 

Doubie tests trackcapacity 

CapHai budget 

3.10.5 REG ISIRATION AND UC ENSING 

Registration and iicensing of motor ve hie ies 
Issuing ofdupiicate rogistration iicensing documents 
Infbimation capturing onto E-Natis system 
Peisonai rogistration numbeis 
temporaiy and speciai perniHs 

Introduction of special build up manutocturod imported vehkies 
Derogistration of motor vehic ies 

Chaiienqes 
Air conditioners 
Office fumituro 
Training of staff 

Appointment of acting staff into vacant position 
Budget consbaints, no capital 
Office space for filling 
Revamping of building and offices 
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3.11 BWIROMBSTTAL HEALTH AND SOC lAL SEPVIC ES 

3.11.1 ENVIROMENTAL HEALTH SERVIC E DEUVEPy SIRATEGY & MAIN ROLE PLAYERS 

1b improve the health status of communities through the identification, evaluation 
and control of critical tactois that affectthe physical, social and mental well - being 
of communities 

Bivironmental Health Sen^ices aie mainly pieventive health seivices, and aie 
theiefbie laigely protecting public health and pieventing health hazaids/ risleand 
diseases 

3.11.2 IBAELS AND SIANDARDS OF ENVIRONMENTHEAUH SERN/IC ES 

1b improve the health status of communities through the identification, evaluation 
and control of critical factors that affectthe physical, social and mental well - being 
of communities 

Bivironmental Health Seivices aie mainly pieventive health seivices, and aie 
theiefoie laigely protecting public health and pieventing health hazards/ risleand 
diseases 

3.11.2 LEVELS AND SIANDARDS OF ENVIRONMENTHEAUH SERVIC ES 

Ihe function of Environmental / Municipal Health Seivices for the Municipality is as 
follows; 

Kbuga Municipality has enteied into a Seivice Level Agreement with the Cacadu 
District Municipality to render the Environmental / Municipal Health Seivices on 
behalf of the District Municipality, in its respective jurisdiction. 


MAI OR C HAI I FMfi Pi IN ENVIRONMENTAL HEAL1H SEPVIC ES AND RBIEDIAL ACHON 


KPI 

CHALLENGE 

POSSIBLE SO LUnON 

Environmental 

Pollution Control 

Clearing of oveigrown 
plots process started but 
not lunning smooth due 
to a lackof lesources 
(Equipment & ma npowed 
Backlog due to non- 
clearing of plots fora 
period of two yeais 

Appointment of extra plot 
clearing team will reduce 
the backlog 

Notices a re still being issued 
and some owneisaie 
lesponding by clearing their 
plots privately 

Ihe plotclearing team is 
c uirentiy attending to the 
uigent oveigrown plots i.e. 
killing files in all areas of 
Kbuga 

Acquisition of trailer for 
lemoval of debris 


FIRST DRAFT 2013/13 ANNUAL REPORT 







105 


Food quality 
monitoring 

Lack of food and miik 
sampiing 

It is inc iuded in the 2014/ 15 
Budget 

Business legistration 

Infiuxand mushrooming 
of Spaza Shops in aii 
areas of Kouga 

Councii to adoptand 
approve the Poiicy on Spaza 
Shops 


3.11.2 SPECIAL PROGRAMME 

3.11.2.1 SPECIAL PROG RAMS SERVICEDEUVEPYSIRATEGY AND MAIN ROIE PLAYERS 

Ihe implementation of Special Piogiammes for the youth, childien, women, the 
elderiy and people with disabiiities, and mainsbeam HIV and AIDS programmes 
including mitigation measuies in communities 

this seivice deiiveiy strategy inc iude the foiiowing activities 

Estabiishmentof waid based foiums for Women, Youth, and Peopie with Disabiiities 

Poiicy Deveiopment on Youth DeveiopmenL empowemient of Peopie with 
Disabiiities and women empowemient 

Estabiishmentof a Kbuga YouthCouncii, Women's Caucus and Disabiiity Councii 

3.11.2.2 lEVElS AND S1ANDARDS OF1HE SPEC lAL PROG RAMMES UNIT 

Ihe unit provides necessaiy support to enabie the Executive Mayor to folfitt his 
poiiticai mandate. 

It ensuies that all needs of the lesidents of Kbuga aie met wHh spec iai emphasis on 
five foe us groups youth, women, disabied, chiidien and the eideriy. 

Co-oidinates the deiiveiy of Community Seivices pians and programmes through 
the provision of guidance on appiications and processes to promote and achieve 
the sociai lesponsibitity objectives of the Municipaiity, execution of procedurai and 
administrative lequiiements, interacting with community based sbuctuies to 
tocitHate aiignment of needs and priorities, cieating awaieness and encouraging 
participation and, attending to anangements in lespect of specific events 
programmes in accoidance with budgetaiy aiiocations in oiderto ensuie sociai 
upiiflmentand deveiopment objectives aie accompiished. 


3.11.2.3 MAI OR CHA I I IN SPECIAL PROG RAMMES UNITAND REMEDIALACTION 


PROGRAMME 

CHALLENGES 

soumoN 

Data Coiiection Program 
forthe Vuinerabie Groups 

Data wascoiiected on 
vuinerabie groups in waid 
13, this was to estabiish 
the status of vuinerabie 
groups in waids Ihe 

Ward based sbuctuies 

must be estabiished to 

ensuie that data is 

coiiected 
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programme couid not be 
expanded to different 
wards due to human 

resources 


Deveiop poiiciesfbraii 
vuinerabie groups 

A draft youth deveioped 
poiky deveioped and was 
submitted. 

Most of the other 
vuinerabie group's sector 
poiic ies c ouid not be 
deveioped because the 
iHeratuie review process is 
iong process. 

Ihe Cacadu District 
municipaiity and SAIGA 
shouid be invited to assist 
in the poiky deveiopment 
process of other 

Vuinerabie group poiic ies 
the lestofthe poiic ies 
shouid be in draftfbmiat 
by the end of thisfiscai 
year 

Estabiishmentof 
Community based tbrum 

Ihe functioning and 
efficiency of ward based 
forums isa criticai 
chaiienge this is mainiy 
due to iack of funding. 

A ciear budget must be 
aiiocated fbraii the ward 

based forums and a 
proper induction shouid 
be conducted forthe 

forums 


3.11.2.4 ANNUAL PERPORMANC E AS PER KEY PHTORMANC E INDICATORS IN THE 
SPECIAL PROGRAMMES UNIT 

Madiba Day Piogiamme atPhillips\^ille Creche in Hankey vuaid 09 J uly 2013 
Women's C a uc us piogia mme in J effiey's Bay J uiy 2013 

ReiigiousRa ilia merit heid in Bisho atthe Raymond Mhiaba Chamber August 2013 
Heid Irrteiviewsfbrthe Hankey Victim Support Centre August 2013 
Hnaiized a Draft Youth DeveiopmentPoiicy September 

Mainstreaming the Rights of Chiidien and other Vuinerabie Groups woikshop that 
was hosted by South African Locai Government Association (SAIGA) in partnership 
with Cacadu district municipaiity October 2013 

16 Days of Activism Campaign in Humansdorp November Dec ember 2013 
Back to Schooi Campaign in G a mtoosvaiiey January 2014 
Launched Ward based Youth Fomms February 2014 
Rugby Mayors C up Marc h 2014 
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Bieaking of the ground ceiemony ofthe Sarah Baaitman Centre of Remembrance in 
Hankey 

3.11.4 ANNUAL PERFORMANCE AS PER KEy PERFORMANCE INDICATORS IN 
ENVIRONMENTAL HEALTH 


Desc ription of the 
Activity and 
Anaiysisofthe 
Rjnction 

Bivironmentai Health 

No. of 

Faciiities 

No. of 

Visits 


Food & Milk Control: Inspection and 
evaluation of food promises and miik 
taimsto ensuro compiiance to aii 
Health Regulations and also to ensuro 
that products sold to the public is fit 
for consumption 

1505 

7150 


WaterQuaiity Monitoring: Sampiing of 
vuaterforbacterioiogicai and 
chemicai anaiysisto ensuro 
compiiance with SANS 241 and aiso 
to ensuro thatthe water is fitfor 
human consumption. 

32 

Sampiin 
g Points 

337 


V\lbste Management identification of 
iiiegai dumping sites to ensuro a 
ciean and healthy environment 

96 Sites 

4200 


Health Suiveillance of Promises: 
Assessment of toe tois inciuding 
ventiiation, iighting, moisturo, and 
approvai of buiiding piansto ensuro 
safety. 

61 

Buiiding 

Plans 

61 


Sun/eiiiance &Provention of 

communicabie diseases: Health and 
hygiene promotion to provent 
communicabie diseases and disease 

outbroaks. 

Ongoin 
g as per 

visitto 

facilities 



VectorControi: Vectorcontroi of 
pubiic health interost including the 
controi of anthropoids, rodents and 
other a Itemative hosts of diseases 

39 

Faciiities 

23 
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Environmentai Poiiution Controi: 
Identification of poiiuting agents and 
their sources in older to ensuie 
hygienic woiking iiving and 
lec leationai environment; e.g. 
management of oveigrown piots 

665 

Notices 
for Plot 
Clearing 

Cieaied 

By 

Counc ii: 

42 


Disposai ofthe Dead: Manage, 
controi and monHoiing exhumations 
and lebuiiai ordisposai of human 
le mains 

30 

Applicat 

ions 

24 

Approv 

ed 


Business Registration &Hawkeis 
FYogramme: Registration of aii new 
businesses in teims ofthe Business 

Act; inciuding hawkers. 

310 

Appiicat 

ions 

304 

Approv 

ed 


HIV&AIDS 

3.11.3.1 HIV & AIDS STOIC E DEUVEPY SIRATEGY AND MAIN ROLE PlAYERS 

1b provide the necessaiy suppoitto enable the Executive Mayorto fulfill his poiiticai 
mandate. 

1b ensuie thataii the needs ofthe lesidents of Kbuga aie met with speciai emphasis 
on five focus groups: the youth, chiidien, women, eideriy peopie and peopie with 
disabiiitiesand aiso inciudesthe HIV &AIDSand Aitsand CuHuie aspects ofthe said 
groups 

1b improve the HIV &AIDS status ofthe community of Kouga Municipaiity 

3.11.3.2 LEVELS AND SIANDARDSOFHIV &AIDS 

Ihe Rjnction of HIV & AIDS for the Municipality isasfoiiows 

Ihe impiementation and mainsbeaming of HIV & AIDS programmes including 
mitigation measuies in communities and the deveiopment of sociai cohesion 
through Alts & C uHuie 

IHISFUNCHON INCLLJDES1HEPOLLOV\/ING ACUVmEa 
Estabiishmentofa Locai AidsCouncii 

Training of Locai AidsCouncii members on roiesand lesponsibiiities 
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Foimation of pailneiship with other sec tordepartments in implementing 
piogrammesand campaigns 

3.11.3.3 MAI OR C HAI I FMfi IN HIV & AIDS AND REMEDIAL ACTION 


PROGRAMME 

CHAUENGES 

SOLUnON 

MEE1INGS OF LOCAL AIDS 

COUNCIL 

DHficutty in transporting 

Loc a 1 Aids C ounc il 

members to Local Aids 
Council Meetings, as most 
taxi owners that a le in the 
data base of Kbuga 

Munk ipality refuse to 
transport members due to 
late paymentor non- 
payment 

FYoviding budget for 
transportation of Local 

Aids Council Members to 

attend Local Aids 
meetings 

Implementation of 

HIV/ AIDS Woikplace Plan 

Still in draft phase 

Inter- departmental 
collaboration between 

HIV/ AIDS, Special 
FYogrammesand 
Occupational Health and 
Safety Units 



Mainsbeaming HIV/ AIDS 
into all Munkipal 

Integrated Development 
Plan (IDP) and other 
developmental 
programmes 

HIV/ AIDS Community 
Awaieness 

Non-cooperation of other 
Sector Depa rtments. 

Bisuring that participation 
mec hanism is suffk ientiy 
accessible and 
suffic ientiy proactive to 
enable all HIV/ AIDS 
community activist to 
participate. 
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3.11.3.4 ANNUAL PERPORMANC E AS PER KEY PERFORMANC E IN HIV & AIDS 


fACIUlY 

CUENT5 

ON ART 

TOTAL 

CUENT5 

ON ART 

2012/2013 

TOTAL 

CUENT50N 

ART 

2013/2014 

TOTAL 

CUENT5 

TESTED 

POSITIVE 

2012/2013 

TOTAL 

CUENIS 

POSITIVE 

2013/2014 

ANDRIESKRAAL 

CUENT5 

ORART 

34 

26 

6 

8 

HUMANSDORP 

CUNIC 

CUENT5 

ORART 

438 

1059 

124 

164 

KRUSPONIBN 

CUNIC 

CUENT5 

ORART 

150 

298 

68 

72 

IMIZl^MO 

YEIHU 

CUENT5 

ORART 

128 

168 

15 

30 

LOERIE CUNIC 

CUENT5 

ORART 

78 

115 

10 

26 

LOERIE MOBIIE 

CUENT5 

ON ART 

56 

29 

2 

4 

MASAKHANE 

(HANKEY) 

CUENT5 

ORART 

201 

251 

55 

96 

FV^lENSEl 

CUENT5 

ORART 

24 

24 

0 

3 

PEU5RUS 

CUNIC 

CUENT5 

ORART 

401 

873 

134 

168 

STFRANCIS 

BAY 

CUENT5 

ORART 

132 

206 

33 

55 

SUURBRON 

CUENT5 

ORART 

64 

24 

3 

5 

1HORNHIU. 

CUENT5 

ORART 

85 

105 

32 

57 

V\CS10RN 

CUENT5 

ON ART 

31 

122 

3 

9 

TOTAL 

CUENT5 

ON ART 

1822 

3300 

485 

697 
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3.11.4 UBRAPYSERN/ICES 


3.11.4.1 UBRARy SEPVICE DEUVEPY SIRATEGY AND MAIN ROLE PlAYmS 

1b ensuie thatthe communities of Kbuga have access to facilities and lesouicesthat 
libraries often 

1b develop skills, piesen^e and conseive theircultuie and natural heritage 

FYovision of a safe and fhee libra ly sen^ice for leading and learning, 

FYovision of a flee and guided access to knowledge and infoimation to support 
foimal and infoimal education. 

3.11.4.2 LEVELS AND SIANDARDS OF UBRAPY SERVICE 

Ihe function of Libraiy Seivicesforthe Municipality isasfollows 

Kbuga Municipality Libraries provide the community of Kouga with access to 
educational, irrfbimational and lecieational material in general orfor specific users 
legaidlessof race, gender, age, language, financial or educational status 

Ihe function includes the following activities 

Collection, development and management; 

Development; promotion and maintenance of a reading culture through delivering 
of programmes 

Ongoing research, planning, monitoring and evaluation to improve seivice deliveiy 

3.11.4.3 MAI OR C HAI I FMfi IN UBFtAPY SEFMC ES AND REMEDIAL AC HON 



CHALLENGE 

FOSSIBLE SOLLmON 

Effective Libraiy 

Roof leaking in J effiey's 

1b seal the leaking roof 

Sen/ices 

Bay and Weston Libraries 



Philips/ille &Ramaphosa 
Libraries still using pre - 
paid electricity 

1b install conventional 
electricity 
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3.11.4.4 ANNUAL PERPORMANC E AS PER KEY PERFORMANC E AS PER KEY INDICATORS 
IN UBRAPY SERVICES 


Description 
of the 

Activity and 
Anaiysisof 
the Function 

Ubraries 

No. of 

Iraciiities 

Actuai 


Ubraiy faciiities 

12 

12 


Lending out boote, magazines, 
newspapers, Photocopy sen/ices. Free 
internet access. 

218160 

247127 


Oubeach programmes 


9 


Numberof iibraiy users 

25370 

45 898 


3.11.5 AR15&CUL1URE 

3.11.5.1 AR15 AND CULTURE DHJVEPY SIRATEGY AND MAIN ROIE-PIAYERS 

Co-oidinate aitsand cuHuie piogiammesinthe Kouga aiea. 

Establish, monHorlocal Aits Council and waid commiUees to ensuie that local artists 
aie lepiesented. 

Establishment of woik leiations with prominent government department and other 
oiganizationsto promote aitsand cultuie. 

Cooidinate and support the provinciai, nationai programs and deveioping systems 
for monitoiing, evaiuation of aii operations that aie in iine with the arts and cultuie 
segment 

Bisuie mass participation skiiisdeveiopmentand exceiience 

Improve local economy and other developmental opportunities through interactions 
with other roie piayeis 


3.11.5.2 tEVEiSAND SIANDARDSO PARIS AND CULTURE 

FYomoting the identification, deveiopmentand pieseivation of aitsand cultuie. 

Delivering community- based lecieation programmes and mass participation in Arts 
and Cultuie and encouraging community participation in such programmes. 


FIRST DRAFT 2013/13 ANNUAL REPORT 




113 


Promoting Arts and Cultuie industries through implementation of the Creative 
Industries Development Sbategy. 

Programmes will be delivered to reach maximum accessibility and also be user- 
friendly. 

Ensure thatartsand culture is implemerrted through interverrtions that will boost local 
economic growth. 

Integral to all programmes would be the targeting of previously disadvantaged, 
youth, woman, children elderly and people wHh disabilities 


3.11.5.3 MAIORCHA llFMfi»=*^lM AR15& CULTURE AND REMEDIALACTIONS 


KH 

Challenges 

Possible Solutions 

ARI5ANDCULIURE 

Bihance a promotional 
environment and support 
arts and culture staictures 

Lack of financial support 
to ac hieve arts and 
culture programmes 

FYoper budgeting 


Lac k of skills with rega rds 
to the arts council. 

FYovide Training 


Lack of support for the 
Recreation Sbucture 

FYoper planning and 
budgeting 

Improve artsand culture 
data base (performing 
and visual arts) 

Outdated data-base 

Update Data-base 
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3.11.5.4 ANNUAL PERPORMANC E AS PER KEY PBTORMANC E INDICATOR 


Key Peifbimance 
Indicator 

Programme 

Date 

Venue 

Heritage 
FYeseivation and 

c ommemoiation 

Madiba day 

18July2013 

Hankey( Phillipsville 
Cieche) 

Irrfbimation 
sharing and 
tianspaiency 

Intellectual 
property 
amendment bill 
woikshop 

14 August 2013 

Humansdoip Country Club 

Bihance an 

enviionmentto 
promote wellness 
and capacitate 
local sbuctuies 

Golden games 

15 August 2013 

Humansdorp Country Club 

Foimulation of 
Hankey 

Rec leation 

Sbuctuie and 
Training 

19 -20 August 
2013 

Hankey (Vusumzi Landu 
Community Hall) 

Literacy 

programme 

29 August 2013 

Humansdorp 

Bihance an 

environment to 
promote wellness 

Local Eco 

Challenge 

Training 

20-21September 

2013 

Grahamstown 

Mass paitic ipation 
at school level 

Come and play 

indigenous 

games 

16 October 2013 

Hankey (Vukani 

Combined School) 

Commemoration 
of calendar days 

16 Days of 
Activism 

25 November 

2013 

Humansdorp 

16 Days of 
Activism 

10 December 

2013 

Hankey (Vusumzi Landu 
Community Hall) 

Youth Dialogue 

12 Febiuaiy 

2014 

Hankey (Vusumzi Landu 
Community Hall) 
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Capacitate local 
staictuies 

Handover of 

lec leation 
equipmentto 
the lec leation 

commiUee 

Januaiy 2014 

Hankey (Vusumzi Landu 
Community Haii) 

Bihance a 
support system for 
local staictuies 

Estabiishmentof 

Cacadu 

Rec leation 

Staictuie 

27-28 Febiuaiy 
2014 

PortAified 

Youth 

paiticipation 

Man diaiogue 

13 March 2014 

Ratensie (Dan Sandi 
Community Haii) 

Heritage 

Recognition 

Sarah Baartman 

02 May 2014 

Hankey(Hankey 

Sec onda ly Sc hooi) 

Bihance an 

environment to 
promote weiiness 

Goiden Games 

06June2014 

Hankey (Vusumzi Landu 
Community Haii) 

Infoimation 
sharing and 
community 
invoivement 

NYDA 

infoimation 
sharing session 

11 J une 2014 

Humansdoip Counby Ciub 

Community 
participation and 
accessto 

infoimation 

Commemoration 
ofIDADA 
iinteg rated 
wHh/Aids, Crime, 
VEPand youth 
deveiopment 

25 J une 2014 

Ratensie(Dan Sandi 
Community Haii) 
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3.12 C lEANSING AND PARKS SEPVIC ES 
3.12.1 REFUSE COUKTION 
Ovetview 

Ihe planning, oiganizing, conbol and alignment of all lefiise collection and 
tianspoitation seivices that provides for specific waste management measuies and 
nomisand standaids 

Shateqic objectives 

Communities live in a clean environment that is maintained and managed in a 
sustainable manner. 

Desc ription of activities 

Ihe lefose collection functions of the municipality aie administeied as follows and 
inc lude: 

• Waste Avoidance 

In conjunction with business influence production sbategy thatproduce rather 
those products thatcould le-use 

Waste Collection and Transportation 
3.12.1. 1Waste Steam Composition: Kouqa Region 


1ype of Waste 

Average 

Percentage 

Builders Rubble 

10% 

Gaiden Refuse 

16% 

Glass 

12% 

Residue 

7% 

Paper 

14% 

Plastic 

10% 

Rjbescibles 

12% 

lextile 

1% 

Metal 

3% 

Tyres 

4% 
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Disposable Nappies 

5% 

Miscellaneous 

6% 


3.12.1. 2Municipal waste disposal proqtam analysis 


AREA 

TYPE OFVWXSIE (VOLUME DISPOSED M3/ MONTH 


DOMESTIC 

INDUSTRIAL 

GARDEN 

REFUSE 

BUILDERS 

RUBBLE 

HANKEY 

3650 

1350 

1600 

2600 

HUMANSDORP 

15680 

5890 

5600 

12600 

JBTREYSEAY 

20600 

12830 

12800 

46800 

SEAPLACE 

IRANSFERSIAHON 

Aiea closed off to make provision for the building of a new 
school 

FV^RADISE BEACH 

IRANSFERSIAHON 

Transfer Station closed off due to floodsand leclaimed wetland 

aiea 

FVYIENSIE 

100 

480 

600 

1200 

ST FRANC IS BAY 

17800 

1350 

10600 

23650 

OYSIERBAY 

545 


150 

500 

lOERI^lHORNHIlL 

1000 

200 

400 

200 

TOTAL 

59575 

22100 

31150 

75350 

NB : The leduction in aaiden waste was due to the lecvclina of oraanic waste for 
composting 
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3. 12. 1. 3\/\/iaste collection &Ttanspottation 


AREA 

PERMANENTPOPULATION 


POPULATION 

V\AS1E 

GENERATED 

GENERATED 

GENERATED 



GENERATED 

V\£IGHr 

V\£IGHr 

V\£IGHr 



(KG/ P/ DAY) 

(TONS^DAY) 

(TONS^DAY) 

(M3/YEAR) 

HANKEY 

16228 

0.85 

13.8 

5037 

11193 

HUMANSDORP 

34918 

0.85 

29.7 

10841 

24090 

JEFFREYS BAY 

198880 

1.2 

23.9 

8724 

1937 

FVYIENSIE 

7774 

0.85 

6.6 

2409 

5353 

ST FRANCIS 

BAY 

2874 

1.2 

3.4 

1241 

2758 

OYSIERBAY 

740 

0.85 

0.6 

219 

487 

RURAL 

27036 

0.25 

5.8 

2482 

5515 

SUB101AL 

09450 


84.8 

30952 

68783 








TEMPORARY POLULATION 

JEFFREYS BAY 

90000 

1.5 

13.5 

8100 

18000 

ST FRANCIS 

BAY 

71125 

3 

11.5 

6402 

14227 

SUB101AL 

61125 


241.7 

14502 

32227 

TOTAL 




45454 

101010 
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Kbuga Municipality 


nojections 


Peimanent Population Growth Rates 


Aiea 

Cunent 

Population 

Population 

Growth 

2009 

2010 

2011 

2012 

2013 

2014 

Hankey 

17425 

2.40% 

17843 

18271 

18710 

19309 

19927 

20565 

Humansdoip 

37493 

2.40% 

38393 

39314 

40258 

41546 

42875 

44247 

J effiey's Bay 

21346 

2.40% 

21858 

22383 

22920 

23653 

24410 

25191 

Ratensie 

8347 

2.40% 

8547 

8752 

8963 

9250 

9546 

9851 

St Franc is 

Bay 

3066 

2.40% 

3160 

3236 

3314 

3420 

3529 

3642 

Oyster Bay 

795 

2.40% 

814 

834 

854 

902 

924 

954 

Rjial 

29030 

2.40% 

29727 

30440 

31171 

32168 

33197 

34259 

Total 

117522 


120342 

123230 

126190 

130248 

134408 

138709 


NB: Kouga Municipal aiea shown a popu 


ation growth of a bout 3.2% since 2011 Census 


Kbuga Municipality 

Rejections 

temporaiy Population Growth Rates 

Area 

Cunent 

Population 

2009 

2010 

2011 

2012 

2013 

2 


Population 

Growth 







J efiiey's Bay 

96637 

2.40% 

98956 

101331 

103763 

106254 

108804 

1 

St Francis 

Bay 

75162 

2.40% 

76966 

78813 

80705 

82641 

84625 

8 

Oyster Bay 

1208 

2.40% 

1237 

1267 

1297 

1328 

1360 

1 

total 

173007 

173007 

173007 

173007 

173007 

173007 

173007 

1 

NB 

GnawUi in the tourist segment yearonyearalso improved, however no leal leliable source in place to provide com 
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Ihe collection of Domestic-, Gaiden-, Industrial- and Building nibble. Ihe sidewalk 
system is cunentiy in operation and this operation is broke down in an operational 
plan providing fbrdaily collections and disposals 

Refuse collection teams aie outtheie on a daily basis iiiespective of weather. 

Program had been outsourced. Supeivision, monHoring on the operation & 
maintenance program had been done by Kv3 Consultants on the technical aspects 
and Kbuga on the administrative aspects of the seivice deliveiy program 

Ihese seivices extend to include the development of by-laws, but do not take 
account of policy fbimulation which lesides within the jurisdiction of 
oiational/ provincial/ government Ihe municipality hasa mandate to: 

• Provide inputs into sue h policy fbimulation proc esses 

• Develop and implementan Integrated Waste Management Plan 

• Provide the letose lemoval seivice as set out in schedule 5B of the 
Constitution. 

Kiev Challenges 

1. Ihe filling of vacant budgeted posts lemains a humanness c hallenge. 

2. To leplace dilapidated Waste Transportation vehicles, no strategic vehicle 
leplacementplan lecognized 

3. No employment wellness program in place, challenge of dieadful deceases 
Recommended Solutions 

• Ihose critical va cant posts a le filled in line with seivice deliveiy priorities 

• Ihat the adopted strategic action plan as per the Integrated Waste 
Management Plan be implemented as per IDP and Budget alignment 
program. 

• Ihat a strategic vehicle leplacement plan be developed to ensuie seivice 
deliveiy effic iency. 

• Ihatthe lefuse collection route be leviewed as perthe diagram below: 
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REVIEW CYCLE FOR KOUGA'S WASTE COLLECTION : RECOGNISING KEY ELEMENTS OF NATIONAL 

WASTE MANAGEMENT STRATEGY & EM: WASTE ACT - ACT 2008 
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3.13 SPORTAND RECREATION RACIUTIES 


Ovetview 

Includesall activities associated wHh the provision of community and sociai sen^kes 
Shateqk Objective 

Communities have access to sociai and lecieationai faciiities that aie weii 
maintained inanaflbidabie manner. 

Description of the Activity : 

The function of provision of various community and sociai senrices within the 
munkipaiity isadministeied asfbiiowsand inciudes: 

• Controi of a ii existing SpoitFaciiities 

• Controi of aii existing Community Rec leation Fac iiities 

• Maintenance program for both ^oit& Rec leation fac iiities 

• Maridng of Pitches 

• Pieparation for Spec iai Events at aii Fac iiities. 

• Identification and Appikation for new fac iiities as the need arises 

• Ha ndiing of leseivations 

• Reconciiiations 

• Procuiement of required amenity equipment 
KevChaiienqes 

• Va nda iism of existing infra sbuc ture. 

• LHde budget commitment as the 15% MIG allocation aie spread within the 
waterand sanitation program of Councii 

• The pianning of new RDP deveiopment does not provide sufficient suHabie 
iand for the deveiopment of lec leationai fac iiities 

Recommended Soiutions 

• That Councii considers custodianship for spoit ciub for the upkeep and 
maintenance ofthe existing spoit fac iiities 

• That adequate provision be made in the Spatial Development Ftamewoik for 
the land acquisition process to accommodate Recreational Facilities in new 
developments 

3.14 CEMETERIES 


Ovetview 

The identification of land, planning and cooidination of all cemeteiy management 
activities throughoutthe Kbuga. 
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3.14.1 C emeteries Ana lysis 


Area and wards 


EXISTING CEMETERY SPACE 


POTENSIAL CEMETERY EXPANSION 


UNITS 1 

WAR 

D 

CEEMETERY 

NUMBER 

BURIAL 

RATE 

AVAILABL 

E SPACE 
(m' 

NUMBER 

OF 

GRAVES 

LIFESPAN 

EXPANSIO 

N 

SPACE(m^ 

NUMBER OF 

GRAVES 

LIFESPAN 

Humansdorp 

15 

5 

192/pple/y 

r 

12 518 

1564 

8 years 

20 799 

2 599 

13 years 

Humansdorp 

6 

6 

Filled to Capacity 

Humansdorp 

5 

7 

Private Cemetery 

Humansdorp 

15 

8 

240/pple/y 

r 

4 679 

4 

FULL 

4128,53 

516 

2 years 

Kruisfontein 

4 

12 

192/pple/y 

r 

Full 



37 866 

4 733 

24 years 

Jeffrey's Bay 

11 

15 

120/pple/y 

r 

4 609 

576 

4 years 

23 713 

2 964 

24 years 

Jeffrey's Bay 

3 

16 

120/pple/y 

r 

1449 

181 

1 years 

2 312 

289 

2 years 

Jeffrey's Bay 

2 

17 

Filled to Capacity 

Patensie 

10 

1 

84/pple/yr 

Full 



5 454 

681 

8 years 

Patensie 

10 

2 

84/pple/yr 

4 222 

527 

6 years 

(not 

suitable) 



Weston 

13 

3 

Filled to Capacity 

Hankey 

9 

4 

120/pple/y 

r 

Full 



7 856 

982 

8 years 

Hankey 

9 

9 

120/pple/y 

r 

12 092 

1511 

12 years 

22 402 

2 800 

23 years 

Hankey 

9 

13 

120/pple/y 

r 

5 137 

642 

5 years 




Loerieheuwel 

7 

14 

Filled to Capacity 

Loerieheuwel 

7 

18 

Private Cemetery 

Loerieheuwel 

7 

19 

96/pple/yr 

3 504 

438 

4 years 

9 191 

1 148 

11 years 

Thornhill 

7 

11 

96/pple/yr 

8 894 

1 111 

11 years 

Private 




St Francis Bay 


Cape St 
Francis 


Oyster bay 


12 No grave site development since establishment (Ground formation - further studies e g EIA needed 
(catered by Humansdorp) 


12 No grave site development since establishment (Ground formation - further studies e g EIA needed 
(catered by Humansdorp) 


No grave site development since establishment (Ground formation - further studies e g EIA needed (cate 
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Shateqic objective 

• Communities have access to affbidable and adequate cemeteiy and 
maintenance sen^ice. 

Desc ription of activities 

• Identification and application for new Cemeteries 

• Maintenance and Upkeep of existing Cemeteries 

• Maintain Bectionic Burial RegisterSystem 

• Digging, trimming and closing of graves 

• Access conbol of cemeteries 

• Cleaning and Beautification of Cemeteries 

• C lea rising of Public Amenities at C emeteries 

• Administration and maintenance of wall of lemembrance 

Kiev challenges 

• Cemeteries, in the low-cost a teas, apaitfiom not meeting the specification, 
aie filled orneariy foil capacity and aie an eyesoie 

• To data this department does not have a dedicated team to provide the 
maintenance and operation service at the cemeteries. No provision has 
been made in the budget estimates, aithough it was requested by this 
Directorate. 

• Atthe cunent death rate the existing cemeteries will near its capacity much 
sooneras envisaged. 

• LHtie or no progress has been made forthe acquisition of land forcemeteries 

• LHtie orno fencing is in place atmostofthe cemeteries, this leave itopensto 
vandalism of gravesHes and the eveiyday problems wHh stray animals in the 
township. 

• Atthe cunent death rate the existing cemeteries will nearhscapacHy much 
sooneras envisaged. 

• Ihe basic level of costs for a cemeteiy a IHespan of 10 yeais IHe cycle is 
estimated at a cost of R900 000.00. this costs estimates is forthe consbuction 
of a fencing, layout of grave sHes, constaiction of storage building and 
caietakerfocilHy. 

• Cunentiy a total of R15 300 000,00 is needed to development and 
constaiction of new cemeteries for Kouga, based on a cemeteiy wHh a 
IHespan of 10 yeais IHe eye le is estimated ata cost of R900 000.00.pp 

• Equipment needs for maintenance of existing cemeteries estimates at a costs 
ofR1200000 

• General lack of fencing at most of the cemeteries lesuHs in vandalism and 
unauthorised entries Estimated costs to fence (17) seventeen existing 
cemeteries aie R7 000 000.00 

• LHtie orno progress has been made forthe acquisHion of land forcemeteries 
Cunent Spatial Development Ramewoik does not make provision for the 
development of new cemeteries 

• LHtie or no fenc ing is in place at most of the cemeteries Ihis leave it opens to 
vandalism of gravesHes and the eveiyday problems wHh stray animals in the 
township. 

• Expansion for new cemeteries at Kwanomza mo (waid 6) is landlocked 
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• Potential limitation of expanding cemeteiy at Ramaphosa( waid 10) due to 
unsuitable slopesand geotechnical conditions 

• No long teim (i.e. gieater than 5 years) cemeteiy solution available for 
Patensie (waid 10) 

• Infoimal natuie of cemeteries (i.e. no suitable fencing and fecilities) and a 
lack of appropriate land use rights. 

• Limited expansion space available around cemeteiy at BBKeet (Waid 3) 

• Uigent need to fecilHate the process of identifying new land for cemeteiy 
puiposes, obtaining the land use rights and Rod's for new cemeteries as well 
as toe extension of new cemeteries 

• Ihe initiation of geotechnical, environmental and lezoning processes for toe 
extensions and new cemeteiy developments 

• Lackof Municipal funding to initiate the above processes 

• Prioritization is evident in the feet that Cemeteries in Waid 4, 5, 6, 7 and 10 
need uigent inteiventions 

• Ftinding forthe Environmental Impact Assessment program to be available as 
of the OIJ uly 2014 

• Ihe Supply Chain Processes be approved for immediate implementation for 
the appointment of a suitable qualified seivice provider to stait the 
Environmental Assessment Programs for all waids in Kouga, however the 
priority be given to Waid 4, 5, 6, 7 and 10 

Recommended Solutions: 

• that as a matberof exbeme uigency land is made available to develop new 
cemeteries 

• Ihatthe Recommendation asoutiined in the Set Plan lepoit for cemeteries be 
lecognized and adopted as the strategic plan forthe development of new 
cemeteries 

• that adequate land provision been made to accommodate new human 
settie merits 

• that a dedicated operational cemeteiy team forthe Kouga legion be put in 
place asa matberof extreme uigency. 

• Ihatthe land use management program to unlock cemeteiy space for Waid 

6 become a priority. 

• that toe Supply Chain Management processes for toe appointment of a 
suitable qualified seivice provider to stait toe Environmental Assessment 
Programs forall waids in Kouga, howevertoat priority be given to Waid 4, 5, 6, 

7 and 10 be approved. 

• that the funding of R500 0(X).00 as provided for in the 2014/15 budget 
expenditure program be made available as from the 01 J uly 2014 in teim of 
the Seivice Deliveiy Budget Implementation Plan for 2014/ 15 

• Ihat funding being souiced for the development of basic level costs for a 
cemeteiy wHh a lifespan of 10 yea is life cycle as estimated ata cost of R900 
000.00 percemeteiy wHh the priority program forthe Waid 4, 5, 6, 7 and 10 

• Ihatan EPWP program be applied fortorough toe department of public woite 
to sbucture a maintenance team/s forthe maintenance programs of existing 
cemeteries of toe Kouga Region 
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3.15 CARAVAN PARKAND C AMONG 
KPA CARAVAN PARK AND CAMHNG 


Ovetview 

Ihe cooidination and conbol of all lesoits and Caravan Raiks within the Kouga 

jurisdiction. 

Sbategk objective 

the Communities have access to Resorts which aie well managed and maintained 

Desc ription of activities 

• Upkeep and Maintenance of all Council Caravan Raiteand Resorts 

• Identify need and lespond to customercaie to ensuie customer satisfaction. 

• Strategic Maiketing of facilities 

• Reconciliations 

• Resen^ationsand Bookings 

Kiev challenges 

• Ihe suiplus funds generated by Resorts, sue h as J effiey's Bay and Pellsais aie 
not spend to improve the facilities ore ross subsidize neighbouring facilities 

• It is a know faetthatthe Humansdoip lesoit use to be a veiy profitable entity, 
leason being the svimming pool was for lesoit useis only, but the opening of 
the SAiimming pool to the general public has drifted prospected holiday 
makers away fiom this lesoit 

• the Maintenance of these lesorts is not up to standaid due to the lack of 
lesouices, the lesorts has lost out as the resources available had to be put 
togetherto ensure thata level of sen^ke can happen. 

• there is no clear diiection as to what will happen with the Gamtoos and 
"Yellow V\ibods"Resorts 

• the ownership of the Gamtoos Resoit is also a question that needs to be 
addressed. 

• Lackof operational staff also resulted thatResortsare neglected intemisofits 
maintenance programme 

Recommended Solutions: 


• that the finances generated within this sen^ke deliveiy program been utilize 
forthe upkeep and maintenance or improvements ifthese facilities 

• that Council investigate the viability of this program in relation to coie 
functional priorities 

3.16 PARKS AND OPEN SPACES 

Oven^iew 

the establishment; upkeep and maintenance of public open spaces within the 
Kbuga area. 
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Shateqic objective 

• Ihe Communities have access to Public Open Spaces and Gaidens which 
aie well managed and maintained. 

Desc ription of activities 

• Moving of Grass ( Veiges, Picnic Aieas, Public Open Spaces 

• Alien Vegetation/ Bush Clearing 

• Maintenance program for water plants, veiges, open spaces, play paite. 

• Remova I of debris 

• Maintain, Upkeep and Beautification of open spaces, gaidens and entrances 

• Maintenance of existing play paite 

• Development of new play pa ite 

• Procuring of equipmentforplay paiks 

• Planting, Trimming and Felling of tees 

Kiev challenges 

• Ihe need to establish an uiban conseivancy (Street Committee) by involving 
the Waid Councillor and Waid Committees in an intensified environmental 
education campaigns throughout Kouga involving both the schools and the 
community as a whole. Ihese talk shop^woikshops and community 
meetings should be used to infoim the community of the consequences of 
littering in lelationsto existing and new by-laws to be put in place, this should 
be done on a legular basis, intensify this in the fiistand second quarter of the 
c unent fina nc ia I yea r. 

• Introduction of tariffs through a public participation program 

• Implementation of new tariffs sbuctuie 2013/ 14 

• Upgrading of existing play paiksto setstandaids 

• Proc uring of new playing equipment in the various play parts 

• Planttieesatthe various play parts on side walls 

• Ihe development of a sustainable Municipal open space plan and or the 
improvement the leof 

• Development of a sustainable strategic leplacement plan for all vehicles, 
plant and equipment 

• All new developments must include facilities for parts and cemeteries and 
sport facilities. 

Recommended Solutions: 

• Ihat existing play parts be upgraded and maintained in a sustainable 
manner. 

• Ihat a proper public participation program be develop to engage effected 
communities to cieate a sense of ownership. 

• Ihat Council consides the development of a sustainable strategic 
leplacement plan forall vehicles, plantand equipment 
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• Ihat Council ensuies that all new developments cater for sufficient land 
provision through the Spatial Development Ramewoik to accommodate 
these lecieationa I facilities 

3.17 ClEANSING SERVICES 

Oven^iew 

Ihe provision of cleansing seivices in the overall maintenance and cleansing 

program within the Kbuga aiea. 

Shateqic objective 

Communities live in a clean environment that is maintained and managed in a 

sustainable manner. 

Desc ription of activities 

• LHter Pic king 

• Sheet Sweeping 

• Cleansing of Ftinows 

• Mop-up operations 

Key Challenges 

• Ihe need to establish an uiban conseivancy (Sheet Commitbee) by involving 
the Waid Councillor and Waid Commitbees in an intensified environmental 
education campaigns throughout Kouga involving both the schools and the 
community as a whole, these talk shops^woitehops and community 
meetings should be used to infoim the community of the consequences of 
litbering in lelationsto existing and new by-laws to be put in place, this should 
be done on a tegular basis, intensify this in the fiistand second quarter of the 
c unent fina nc la I yea r. 

• All new RDP housing Development project to include the provision of the 
V\/heelie-bin/ household 

• A common misconception exists that litbeiing cieate Jobs for people as sheet 
c lea nets. 

• Developing of new by-laws concerning litbeiing and dumping that introduce 
shffier penalties to offiendeis. 

• We have no gieen belhopen space management method in place. 

• Ihe lack of a broad undeistanding of the vital role of tourist attraction lesuHs in 
a further ignorance approach. 

Recommended Solutions: 


• those parts of the new housing development program the 2401 Wheelie-bin 
foimspaitofthe infiasbuctuie plan. 

• 1hattfx>se Law-enfoicementofficialsaie equipped to ensuie compliance with 
all waste lelated legislation and legulations. 

• that a gieen beitt open space management method be developed and put 
in place. 
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3.18 HRE AND DISASIH^ MANAG EMHSTT 

3.18.1 HRE &DISAS1ERSEPVICEDEUVEPYSIRATEGY& MAIN ROIEPIAYTC 

1. VISION AND MISSION OF1HE HRE AND RESCUE SERVICES 

1b lenderan efficientand professional fiie and lescue seivice 
communities of Kbuga Municipality wHh the main objective being to 
save lives and properties 

2. MAIN HRE STOIC ES FUNCTION 

FYeventing the outbieakorspiead offiie 
Hghting or extinguishing offiie 

The protection of IHe and property againsta fiie or other thieatening 
danger 

The lescue of life or property from a fiie orotherdanger. 

Conductfiie safety inspections and fiie a waie ness campaigns 

3. RESPONSIBUnES OF DISAS1ER MANAG EMENTSECHON 

• Integrated institutional capacity fbrdisasterrisk management 

• Disaster risk assessment 

• Disa ster risk led uction 

• Response and lecoveiy 


4. OPERATIONAL HRE SIAHONS IN KOUGA 


Aiea 

Hofessional file 
station 

Semi professional 
file station 

Volunteerfiie 

station 

Humansdoip 

1 



St Franc is Bay 



1 

Hankey 


1 


j effieys Bay 


1 



The objective is to establish full time operating fiie stations in all aieas in oiderto 
provide an efficientand professional seivice to all communities in Kbuga. 

3.18.2. lEN/EiSAND SIANDARDOFHREAND DISASTER SERVICES 

In oiderto deteimine the level of Hie Seivices in a particular a lea ortown it would 
be necessaiy to categorize these aiea^towns in the Kouga legion. 

The risia in Kbuga Municipality can be categorized asfbllows: 
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• Low Risk a leas^ towns 

• Medium Risk a leas^ towns 

• High Risk a tea towns 

Ihe aieas in this lepoitaie categorized based on experience, obseivation and pass 
histoiy ofthe aiea aslarasfiiesand emeigenciesaie concerned. A more sc ientific 
approach is recommended ifthe categories ofthe aiea and townsare not 
acceptable. Ihe categories a le impoitanttodetemiine the level of sen^ice and 
budgets for eac h a rea/ town. 

LDW RISK AREA 

A brief description of low riskaieas would be those aieas, townsand setdements 
where the number, size and intensity of fiiesand emeigenciesaie historically low. 
Ihe potential for fires and emeigenc ies are also low due to low population density 
and low social and economic activities 1he need to enforce Hie Pievention on a 
legularbasisisalso low. Ihe numberand size ofvegetation fiiesaie also lowand 
mosdy seasonal. 

lypical example of low riskaieas 

Hankey 

Ratensie 

Ihomhill 

loerie 

Oyster Bay 

Level offire seivice for low riskaieas- Satellite foil time fire seivice 
HIGH RISK AREAS 

A description of a high-riskaiea ortowns will be a well-established towns, laige built 
up areas, high buildings, commercial buildings, factories, laige shopsand influx of 
seasonal tourists 

Main roads passing the towns with high frequency of motor vehic le accidents, 
multi vehicle accidents and hazmat incidents Specialized equipment often 
lequired to effectively and efficientiy deal with incidents 
Hie pievention and lawenforcementactivitiesare veiy impoitantdue social 
and economic activities Plantation, bush and grass firesare fiequentand 
throughout the year. 
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Full time professional fiie and emeigency seivices must be sbategically placed to 
assist low and medium risk aieas and towns as an integiated sen^ke. 

lypical high-risk aiea^towns.(None.) 

3.18.3 ANNUAL PERFORMANCE AS PER KEY PERFORMANCEINDICATDRS IN HRE 
&DISAS1ERSERN/ICE 
HRE OPERATIONAL SIATISIIC S 


TYPE 

TOTAL A YEAR 

Bneigency Related Incidents 

523 

Hie Pievention Related Activities 

410 

F\jblic Attending Training 

1126 

Kilometies Travelled 

80588 

Staff attending Training 

12 

Total 

82659 


HRE OPERATIONAL SIATISIIC S 


Strategy 

Reject 

Waid 

Output 

Annual 

Taiget 

Actual 

Achieve 

merit 

Comme 

nt 

Respons 

ibie 

Diiector 

ate 

Implement 
and Disaster 
Manageme 
nt Plan that 
shall seive 
all lesident 
of Kouga 

Disaster 

Managem 

ent 

Koug 

a 

Disaster 

Manage 

merit 

Planter 

Kouga 

le vie wed 

and 

adopted 

100% of 
lesidents 
cove led 
through the 
Disaster 
Manageme 
nt Plan of 
Kouga 

30% 

Adoption 

& 

approval 
of plan. 

Plan to 
be 

leviewe 

d. 

Social 

Seivices 

FYovide a 
test 

lesponding 
file and 

lescue 

seivice to 
lesidents of 
Kouga 

Hie and 

lescue 

seivices 

Koug 

a 

Response 
time on 
call outs 

100% of 
lesidents 
with access 
to file and 

lescue 

seivices 
within 15 
Minutes 

70% 

accessto 

all 

communi 
ties of 
Kouga 

The 

establis 

hment 

often 

time 

satellite 

file 

stations 

will 

improve 
lespons 
e times 

Social 

Seivices 
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3.18.4 MAIORCHAIlFMfiF^IM RRE&DISASIER SERVICES 


KPA 


CHALLENGES 


COMMENT 


RECOMMENDAHON 


1 . 


S1AFF MAHERS 


None 

leplacementof 

staff. 


None filling of 
budgeted 
vacant posts 
lesultthat 
senile e deliveiy 
ishampeied. 


Rarity issue 
between staff 
completing fiie 
fighter land 
hazmat 
avuaieness. 

Appointment of 
Retained Hie 
Hghteis in 
Hankey asHie 
Hghteis 

Appointment of 
Retained Hie 
Hghteis for 
J efftey's Bay 
and StHancis 
Bay. 


Acting positions 
still in 
abeyance 


Review cunent 
oiganizational 
stiuctuie with the 
view to endorse 
the principle of 
staictuie follow 
policy 

that Council 
adopt a 
piogiession 
policy for file 
fighting staff to 
overcome the 
problem 

these officials will 
be appointed on 
a setUement 
agieement 


Done 


these officialsto 
be appointed to 
complement the 
peimanent staff 
and improve fiie 
seivices in these 
aieas 

Cunentiy this 
department 
experience major 
challenges with 


All critical budgeted 
va c a nt posts must be 
advertised and filled 
immediately. 


Four (4) file fighter 
positions must be filled. 


the Position of control 
room operator and fiie 
fighteis must be filled. 


that HR provides 
assistance in this matter, 
and to soitoutall lequests 
from efiected staff. 


thatthe officialsaie 
lec luited property in teims 
of physical and mental 
fitness as some of these 
officials is fifty (50) and 
older. 
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KPA 

CHALLENGES 

COMMENT 

RECOMMENDAHON 



It is a legal 
lequiie merit in 
teimsofthe 

skiiis 

deveiopment 
actand 
occupationai 
health and 
safety that the 
employer must 
provide skiiis 
deveiopment 
program to 
ensuie that 

woikeisaie 
fliiiy trained 
and 

capacitated in 
their aieas of 
operation. 

the Skiiis 
Deveiopment 
section seeing 
that no training 
aie cunentiy 
provided for Hie & 
Disasterthrough 
Skiiis 

Deveiopment 

Ihatthese officiais be 
trained through the noimai 
skiiis deveiopment 
programs CDM aiso assist 
with training of fiie fighteis 
as itfoims pa it of their 
lesponsibiiities 

that Skiiis Deveiopment 
provide training on an 
annuai basis as per skiiis 
pian provided each year 
by Hie & Disaster Sen/ices 

2. 

BUDGET/ SERVICE 

DEUVEPY BUDGET 

IMPlEMBSriAllON 

PLAN 

2013/2014 
Budget- No 
capHai budget 
of which no 
capHai item 
couid be 
impiemented. 

the seivice 
deiiveiy budget 
impiementation 
pian couid not 
be 

impiemented 
due tofinanciai 

the midyear 
assessment 
program shouid 
foe us on priority 
matters oniy. 

Effective 

communication 

between Hnance 

and the 
department for 
impiementation 
ofcriticai projects 
must be openiy 

the 2013/ 2014 Operating 
Budget foe used in key 
coie functionai areas of 
the institution with speciai 
efforts on the lepaiisand 
maintenance program. 

Considerations in this 
legaid aie prioritized. 
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KPA 


CHALLENGES 


COMMENT 


RECOMMENDAHON 


consbaints 


disc ussed wHh the 
view for 
impie mentation. 


3. 


Ihe provision in 
the 2013/2014 


Budget on the 
Operating and 
Maintenance 
need serious 
considerations 
to ensuie 
effective 
seivice 
deiiveiy 


PLANTAND Waiting fora 

EQUIPMENT iong time for 

the lepaiisof 
tracks which 
have a baning 
impact on 
seivice 
deiiveiy. 


Bieakagesof 
tracteand iong 
waiting for 
lepaiis lesuHs 
to overtime. 


Ihe seivice 
deiiveiy budget 
impie mentation 
pian must be 
leviewed with the 
midyear 
assessment 
program 


Heet 

Management 
must be leviewed 
institutionaiiy. 


FYiority to seivice 
providers 
providing the 
lepaiisand 
maintenance to 
vehic ies in the 
essentia i seivice 
deiiveiy program 
is a must in a 
leiation to 
payments 


this iine function to be 
leviewed in the strategic 
session in oiderto give 
eftectto departmentai 
needs and priorities 


Suffic ient Budget 
aiiocation be committed in 
the 2013/ 2014 Operating 
Budget 


OurinabiiHy to 
impie merit the 
noimai repairs 
and 

maintenance 


this equipment is 
essentia i for our 
daiiy operations 
asiife and 
damages to 


1b aiiocate a budgetto 
maintain and purchase 
new equipment 
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KPA 

CHALLENGES 

COMMENT 

recommendahon 



program to 

properties 




effectively 

depend on these 




addiesssen/ke 
deliveiy wHhin 
the following 
key 

peifoimance 

equipment 




aieas 





Rie fighting 
equipment is 
needed 

1hese vehicles 
foims paitof our 
daily operation 
and will affect 

effective sen/ice 
deliveiy in 
lesponding to an 
incident 

lhata leplacement policy 
be tabled for the 
leplacement of aging 
vehiclesand thata budget 
be made available for 
upgrading and new 
vehic les 



Ihe need for 
specialized fiie 
fighting vehicle 
in lural areas 

1b address the 

demands of the 

communities 

1b be consideied in new 
financial year. 

4. 

OPERAHONAL 

ACWIHES 





Rie fighting 

1b train staff to 

Cuiientfiie 

1b train staff in their line 


Seivices 

be professional 

fighting staff not 

function^ that will better 


(operational) 

fire fighters 

professional file 
fighteisas30% 
still needs 
training. 

seivice deliveiy. 



Issuing of 
peisonal 
protective 
equipment 

FYotective 
equipment a le 
expensive that s 
the leason why 
some staffaie not 

Itsa compliance issue as 
all firefighting staff needs 
to have peisonal 
protective equipment 




issued with these 

Must pure base this 




equipment 

equipment 
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KPA 

CHALLENGES 

COMMENT 

RECOMMENDA1ION 



No wellness 
piogiam in 
place 

Rie fighting staff is 
daily exposed to 
hoitific incidents 

and needsto be 

debriefed afleran 

incident 

1hat effected staff be send 
for counseling. OHS needs 
to play their role. 



Office space is 
a gieat 

concern 

Rie department is 
cunentiy sharing 
the building with 
Traffic, which 
lesuHs in 
minimum office 

space. 

1b establish two moie 

offices atthe entrance of 
the file department Ihis 
will alleviate the office 
space problem.Done 


Riefighting 

Seivices(Rie 

pievention) 

Rie 

Department 
section 
operates with 
one (1) official 
lesponsible for 
the entile 

Kouga 

jurisdiction. 

1b educate 

additional staff in 

Rie Pievention. 

Skills development must 
come onboaid and train 
staff in the spec iaiized 
diiection of fiie pievention. 



this includes: 
inspection of 
building plans, 
building 
inspections ex. 

Awaieness 
programs and 
lectuies 

Awaieness 

programs aie 

conducted on 
monthly bases, 
especially in 
lemote lural 

1b make finances 
available for the copying 
and purchasing of training 
materials. 




aieas. 
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KPA 

CHALLENGES 

COMMENT 

RECOMMENDAHON 



Project needs 
to be put in 
place to 
minimize the 

outbieakand 
spiead of bush 
files 

All oveigrown 
aieasmustbe 

cleaied fiee of 
alien vegetation. 
Hie brakes must 
be provided on 
faim lands 

1b make finances 
available to bring the 
projectof the ground. 



Maintaining of 
undeiground 
and above 
ground fiie 
hydrants 

this department 
cannot maintain 
file hydrants due 
to lack of staff. 

Cacadu District 
Municipality 
assisted with the 
upgrading of fiie 
hydrants in 

Kbuga. 

1b appointa fiie hydrant 
inspector in 2012/2013 
financial year. 

5 

Disaster 

Management 

Approval of 
Disaster Plan 

Disaster plan is 
drafted and the 
plan is updated 
with new 

infbimation 
legaiding the 
sub-commiUees 

lhatCounc il approved 
Disaster plan in principal 
and thatthe plan be 
updated eveiy six (6) 
months 



Completion of 
a waid base 

risk assessment 
plan 

An assessment 
plan was done by 
Rural Metro but 
notcovering all 
aieasinthe 

Kbuga. A wa id 
base risk 
assessment plan 
will highlightthe 
possible disaster 
in each aiea. 

1b allocate money fbrthe 
waid base risk assessment 
plan 


FIRST DRAFT 2013/13 ANNUAL REPORT 





138 



KPA 

CHALLENGES 

COMMENT 

RECOMMENDAHON 



Appointment of 
satellite disaster 

officers 

Upgrading of 
the disaster 
conbol centei/ 
joc. 

Cunentiy one (1) 
disaster 
practitionerfbr 
the entile Kouga 

aiea. 

Ihiscenbe must 
be equipped with 
specialized 
technology to 
conbol and 
manage disaster 
fiom. 

Needs to a ppoint moie 
satellite disaster officeis. 

1b equip the conbol center 
with the assistance fbim 

COM. 
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CHARIER 4: 1£D&TDURISM PHTORMANCE 


4.1 Local ecotx>miv Development 
Brief presentation o f i i=n stia tegy Plan 


Economic Status 

Ihe Kbuga Region with aiea: 2,669.81 squaie meters, has popuiation of 98 559 at the 
growth rate of 3, 2%, with mrai popuiation that constitute 86.5% with dependency 
ratio of 53,2 and HDI 0.6. Notabie in the popuiation pyramid is the dec tease in the 
number of peopie under the age of 20 yeais and peopie over 65 years of ages, 
which then suggests that the popuiation of Kouga is constituted by the popuiation 
that is economic a iiy active and which constitutes 70% of totai popuiation. Out of the 
economic active popuiation the unempioyment is 26% inc teasing at a rate of 3,4 
%(Soun:e: SIAISSA ,Census 2011&ECSECC) 

the contribution of industries to the GVA (1995 & 2010) is dominated by secondaty 
and tettiaty sector activities the ieading industries ate finance, insurance & teai 
estate (Hl^ proportion at 33.9 % manufacturing (MAN, 19.1 % and generai 
government (GG, 14.2%), Ihe whoiesaie and tetaii trade, catering and 
accommodation (V\/RCA , 10,3%) proportion iow from the 21% of 1995 

In Kouga the main primaty sectors - agricultute, fbtesby and fishing (AFF), ate 
proportioned at 3,5 and shows a dec tease from the 11.8%ofl995. 

iFn<aiai pqic Goais 

1. Inctease Economic Growth Rate by 5%perannum 

2. Atbactatieastl newiucrative investor per annum 

3. 1b half unempioyment by 2016 through opportunities c teated in gteen 
economy as rooted in tenewabie enetgy, PPP, EP\/\/Pand LED Initiatives 

4. Inctease by 5% annuaiiy access to iand for investments & agricultute 

5. Reduce the numberof households living beiow poverty iine by between 60% - 
80%. 

6. Enabie annuaiiy by 5% Vibrant equHabie, Sustainabie mrai economic 
communities iinked to economic active zones 
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Institutiona I Ana nqement 



4.1.2 PioqtesstDwa ids achieving iFn&lburism key objectives 

Fostering opportunities for economic development to cieate innovative and 
sustainable local economic development opportunities; 


Identifying and cieating opportunities to expand the economy in teims of new 
sources of jobs and economic activities for local communities. 


Ac hieved 

Quantity 

Aiea 

Kbuga Cooperatives Foium with 22 legisteied 
Cooperatives has been established to ensuie 
that sustainability of cooperatives will lemain a 
focal aiea. 

22 Cooperatives 
Repiesented in the 
foium 

Kbuga Aieas 

Executive memberofthe Cooperative Foium is 
trained and issenricing in the Cacadu District 
Municipality 

7 Cooperatives 

Arcadia and 

Kiuisfontein 

New youth cooperatives have been established 
through NYDA programme 
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Establishmentof Kbuga Business Chamber 

Establishmentof V\^id Based SMMES 

Women In Business Day 

21 Members 

8 Waids 

Kouga Women 

Kbuga 

Mentoiship programme has been implemented 
tor Agricultural Cooperatives to ensuie 
appropriate mechanisms to support the 
sustainability of cooperatives and to investigate 
business opportunities 

2 Cooperatives 

Chabe Faim 

and 

Long mo le 
Flower Estate 
FYoject 

Jobscieated through partnership programme 
with DPWand the DOE through the constaiction 
of Sc hools Sc hools 

5 labouiers 

15 labourers 

178atthe peak 

76atthe peak 

Sea vista 

Mzingisi 

1 effreys Bay 

Ihoihhill 

Raims allocated in the Rnancial Year 

4 Raims 

Loerie, 
Hankey , 
Ratensie 

Raims in the Gamtoosaiea have received 
seedlings and diesel. 

23 emeiging 

Faimers 

Gamtoos 

Area and 

Kiuisfbntein 
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Commonages have been allocated to the Zbetkioof (ERF 187) 58 

emeiging Ramieisin Hankey Kouga hasfuither Commonage 1686 beneficiaries 
been assisting potentia I benefic ia ries with their ha a Hoc ated fiom Weston 

applications to the. 


FYinciple approval for fencing, dipping tanks, 
boieholes has been secuied with Department of ^ (1089 ha) 
Rural Devefopmentand Land Refomn and Commonage 

Agrarian Refomis 

Follow- up to be 
made in the new 
financial year after 
the Ministerial 
Budget Alloc ation 


62 

beneficiaries 

from 

Centieton 


Rami secuied for the youth cooperative 


6 beneficiaries 


Loerie 


Oyster Bay (Abalobi) Fishing Cooperative has 
leceived fishing boat worth Rl,4 million through 
collaboration with Department of Social 
Development the mainfunderand Department 
of Agricultuie Rshing and Foiesby 

Rsheimen Foium has been established forthe 
J effteys Bay. Kbuga and the Departmentof 
Rsheriesaie also oiganising woitehopsto 
esta blish fisheimen's foiums in the a lea 


1 Cooperative 


Oyster Bay 


4 Rsheimen Foiums J effieys Bay 

Humansdoip 
, Sea Vista , 
Oyster Bay 


Constaictions training - EPWPtrained 20 
matiiculated youth from Humansdoip Waid 4, 5, 
6 & pa It 15 in Consbuction skills for 18 months 
and they aie leceiving a stipend from 


Home I ndusby Training for local SMME: 


Baking 



15 beneficiaries Loerie 
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4>1.3 Annual petfptmance as per key petfotmance indicatpis 


KEY PERPORMANC E AREA 

LOCAL ECONOMIC DE\/BOPMENT 

SIRAIEGY 

Facilitate programmesand projectsto atbacttourist 
to Kbuga aiea inclusive ofsuppoitto local Iburism 
Officesand facilitate programmesand projectsto 
attract investment; the c leation of Jobs and the 
sbeamlining of administrative processesto stimulate 
economic development 

iNsmunoNAL 
Oq ECWES 

KH 

ACIUAL 

ACHIEN/BMENTOF 

ANNUAL 

OBI ECWE 

BASEUNE 

V\iARD 

DIRECIORAIE 

500 Jobs 
cieated 

No of Jobs 
cieated 

400Jobs through 
CittusFaim 
338through VAnd 
Raim Projects 
BW Projects 228 


Kouga 

All 

50 Jobs 
cieated 
through private 
public 

paitneiships 

No. of 

paitneiships 

cieated 

338 Ihrough V\iind 
Faim Projects 

900 Jobs secuied 
with Sarah 

Baitman Project 
to be 

implemented in 
following 
financial year 


Kouga 

LED, Iburism 
and Cieative 
Industries 

500SMMES 
exposed to 
SMME 

development 

initiatives 

No. of 

SMME's 

developed 

4 SMMEs in 
eneigy 

236 commercial 
Suppliers 

10%ofR164m 
secuied for SMME 
through Sarah 
Baitmann Project 


Kouga 

LED, Iburism 
and Cieative 
Industries 

100 Indigent 
taimeis 
exposed to 
agrarian 
programmes 

No. of 
faimeis 

23 Faimeis 
4NewFaimeis 

120 Commonage 
faimeis 


Kouga 

LED, Iburism 
and Cieative 
Industries 

200 Residents 
exposed to 
lural 

development 

programmes 

No. of 
lesidents 

Residents 
Community 
FYofiling held in 
Ihomhill and 

Loerie 


Kouga 

LED, Iburism 
and Cieative 
Industries 

100% of LED 
project budget 
spent on LED 
projects 

% 

expend ituie 

100% 

expend ituie 


Kouga 

LED, Iburism 
and Cieative 
Industries 
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4.1A Major challenges in local economic development & tourism and remedial 
action 


Chaiienges 

Soiutions 

Skiiis Mismatch and leadinessofthe iocai 
SMMEsand Inadequate and/ lackof local 
scarce skills to meet new trends demanded 

Identification of skiiis required and 
demanded persectorand provideis 

Lack of funding to assistand suppoitthe 
iocai SMMEs 

Strengthen netwoite with funding 
institutions 

Sync hronisation of key Sta kehoideis for 
effic ient Ra rtneiship 

Impiement Private Pubiic Partnership 
Program 

Buieauc racy and Red Tape 

Increase efforts to reduce red tape 

Aiignmentof nationai and Provinciai 
Government Progra mmes 

Alignmentand Syneigy with aii 
Government Sectors in the Economic 
Sectorthrough IGR- LED programmes 

Rising Unempioyment with the rise in 
empioyment opportunities due to migration 
patterns that a le rising 

ReadinessofLocai SMMEsand one 
enby pointforjob seekeis, LED to 
have controi and iink with aii job 
opportunities espec iaiiy through 
projects 

Rising Poverty Leveisdue to drop in GDP 
ieveisand opportunities in the lurai aieas 

Bihance infia staictuie thatwiii attract 
more investois espec iaiiy in the lurai 
areas 

V\/idening Gap between lst&2nd 

Economies 

EquHabie Distribution and 
opportunities 

Siio approach in investment opportunities 
lesulting to iow/no Impacton economic 
prospects and investments in the region 

Trade and Investment Poiicy to be 
developed 

Low ievei participation/ maiginaiisation of 
SMMEs/ no foimai sectors in the economy , 
iac k of business sustainabiiity , emeiging 
faimeis leseiiing own assets 

Capacity buiiding forthe iocai SMMEs 
in teims of business management, 
Business Ethos and professionaiism, 
Group Dynamicsand Change 
Management 


4^2. Tourism and Cieative Industries (TSCI). 

4^2.1 Tourism and Creative Induslriesand Private Rartnets 

The Department Tourism and Cieative Industries' aim is to promote tourism and 
cieative industries to a high standaid in the Kbuga Municipai Aiea. 

Staff staictuie and fbimaiized private partners (constitutionaiized with Memorandum 
of AgieementwHhthe Municipaiity: 


Municipai 


Director LED, TS(C 1 

Hiied 

Ma nagerlburism 

Hiied 

Tourism Officer 

Hiied 

Ait^ Culture & Heritage officer 

Vacant 
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Sports Officer 

Vacant 

Private partneis 


Kouga local Iburism Oiganization 

Active 

Kouga Sports Council 

Active 

Kouga Arts C ounc il 

Active 

Humansdoip Museum 

Active 

Heritage Council 

1b be finalized 


Ac tive pa itneiships with: 

Department Spoils, Recieation, Arts and Cultuie 
EastCape Tourism Boaid. 

Cacadu District Municipality 
4.2.2 Plans 

Responsible Tourism Sec tor Pla n: a ppioved, yet needs levision 
Iburism Routes Plan: approved 
Heritage Plan: to be embaiked on 


4.2.3 Maintenance and improvementofassets, including in pa itneiships with 
private sector 


Quarter 

Venue 

Description 

Amount 

Istquaiter 

Shell Museum 

Hx lights and toilets 

1691.00 

2nd quarter 

Shell Museum 

Paint building 
outside 

Pa id out of budget 
of lech Seivices 

2nd quarter 

Shell Museum 

Paint sea and 
dolphin designs on 
side of building 

Private businesses 
paid fbrartists, 
paintand painting. 

2nd quarter 

Lower Point; 

J effieys Bay 

Design, 

constaiction of 
statue of surfer at 
lower point 

Private 

oiganization: Doip 
van Drome paid W 
the design and 
constaiction 

3id quarter 

Blue Hag Beac h, 

J effieys Bay 

Play paik: Election 
of avings, jungle 
gym and two 
benches 

Private businesses 
paid for this 

4th quarter 

Humansdoip 

Museum 

Hxfascias, 

windows, 

equipment 

R13,196 

4th quarter 

Blue Hag Beac h 

Laige Cement 

Chess Set Base 
constaiction 

Private 

Oiganization: Doip 
van Drome 
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4^2.4 Annual petfbtmance as perkev petfptmance ateas 2013/2014 


Key peifbimance aieas 

Desc ription 

Numbeis 

Number of tempoia ly jobs 
cieated 

Especially during festivalsand 
events held by Kouga 

110 

Number of bed nights sold 

Only through the tourism 
oiganization, not members that do 
not belong to tourism oiganization 

114,126 

Numberof events meetings 
held 

Repiesentativesfrom all 
departments in Kouga and SAPS 

At least once 
monthly 

Number of events a pproved 
by the events c ommiUee 

All done through the events 
commitbee 

117 

(an inc lease 
of 21 events 
approved in 
2012/2013) 

Festivalsand events financially 
supported by the municipality 
apaitfiom those who the 
munic ipa lity supports with 
general sendees 

V\iinber Festival: J effteys Bay: J uly 1 
to July 20 

Xmas in July: Humansdoip:July 
Heritage month celebrations: 
Hankey and J effieys Bay: 
September. 

Women's Day Celebrations: 

J effieys Bay: 7 and 9 August 
Opening of the Season: J effieys 

Bay: 16 December. 

Nautical Festival ( StFiancisBay): 
April 

Citais Festival: Ratensie: J une 

Youth Day Celebrations: 16 J une 

8 

Numberof public private 
pa rtneis supports fina nc ia lly 
and othenvise. 

Kouga Local Iburism Oiganization 
Kouga Sports Council 

Humansdoip Museum 

Kouga Arts Council 

4 

Numberof sporting people/ 
bodies supported fina nc ia lly 
and othenvise coming from 
Kouga 

J Bay Milan Soccer 

Kmi^ntein Rugby Club 

EC Golf Player 

Kouga Soccerlbuma merit 
Mayoi'sCup 

EC Gymnast 

Municipal Sports (SALGA Games) 
Netball Club 

Volley Ball Club 

Beac h Spoit Event 

10 
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4^2.5. Major challenges 
Appointment of staff X2 

long temi leases on municipal land fbrlourism puiposed not processed. 

Kbuga Cultural Cenbe finalization of PPP 

Repaiisand maintenance Kbuga Cultural Cenbe (KCC.) 

Inteiventions: Action fbieseen in 2014/2015 

If HRcan finalization of oiga nogram, job descriptions, Counc il approval for 
oiganogram and appointment of staff. 

Lead Department for Alienation of Land to be speeded up by Diiector. 
Rinding available for pa it payment of PPP 
Rinding available forpaitiepaiisKCC. 
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CHARIER 5: MUNICIPALHNANCIALVIABiLnY& MANAGEMENT 
(Refer to financial statements) 
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CHAPTER 6: 2012/ 13 AUPTIDR- GENERALAUDTTHNDINGS 

6.1. Detail on issues raised during the previous financial year 

In 2012/13 financial year, Kbuga local Municipality's financial statements weie 
evaluated by the Auditor - General (AG) and the audit opinion received was a 
qualification based on the following issues: 

6.1.1. Provisions and non - c unent provisions (from page 179-180) 

Accoiding to the AG's finding sufficient and appropriate audit evidence was not 
available to support the provision and non- c unent provision for the rehabilitation of 
landfill sites disclosed in note 16 and 23 respectively. AG also indicated that there 
was no supporting documents submiUed for audit puiposes hence was unable to 
detemiine whether any adjustments were necessaiy to the provision and non - 
c unent provision for the lehabilHation of landfill sites . 

6.1.2. Prioryear comparative infomnation (page 180) 

The AG further compare 2011/12 where theie weie no sufficient appropriate audit 
evidence for payable from exc hange and non-exc hange transactions as disc losed 
in note 17 and 18 to the financial statements and was unable to confiim the balance 
by altemative means AG further alluded that this amount lelates to sundiy deposits 
(building deposits) and credHois suspense account 

Again, sufficient appropriate audit evidence was not available for the conection of 
eiror lelating to unspent grants and subsidies disclosed in note 41.1 to the financial 
statement and he was also unable to confiim the conection of eiror by altemative 
means 

6.1.3. Qualified Opinion 

The AG's opinion, except for the possible effects of the matters described on the 
basis for qualified opinion paragraphs, the financial statements piesenttoiriy, in all 
material lespects, the financial position of the municipality as at 30 June 2013 and Hs 
financial peifoimance and cash flows for the yearthen ended in accordance with 
the SA StandaidsofGRAPand the requirements of the MFMAand DORA. 

6.1.4. Emphasis of matters 

The AG draws attention to the matters below. His opinion is not modified in respect of 
these matteis: 

6.I.4.I. Restatement of coiresponding figures 

The AG indicated that in note 14to the financial statements, the prior period 
conesponding have been restated as a lesultofeirors only collected during the 
yearended 30 J une 2013 that existed asat3C)| une 2012. 
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6.1.4.2. Material impaiimerit^ losses 

AG slated that as disclosed in note 34 of the financiai statements a specific amount 
was written off as impaiiment iosses due to non -payment of consumer debtor 
account 

He further indicated that as disciosed in note 47,9 to the financiai statements, the 
municipaiity incuiied materiai iosses leiating to eiectiicity asa lesult of tampering of 
meteis, faulty meteisand illegal electricity connections. 

AG aiso aiiuded that as disciosed in note 47, 10 to the financiai statements, the 
municipaiity incuiied iosses leiating to waterasa lesult of faulty meteis. 

6.1.4.3. Hnancial Sustainability 

Ihe AG leveaied that as disciosed in note 53 to the financiai statement; the cash 
flow of the municipaiity is under strict cash management processes and is being 
cioseiy monitoied. He aiso indicated that the levenue is notaiways leceived in the 
foim of actuai cash receipts and stated that this result in significant cash flow 
consbaints. Ihe AG further alluded thatthis situation, aiong with other matbeis as set 
forth in the note, indicates that the municipaiity may encounter diflic ulty leaiising its 
assets and dischaiging Hsiiabiiitiesinthe noimai course of business. 

6.1.4.4. Significant uncertainties 

Asdisciosed in note 50to the financiai statements, the municipaiity isa defendant in 
a number of iawsuHs and the result of these lawsuits cannot be deteimined at 
piesentas iitigation isstiii in progiess. 

6.1.5. REPORTON 01HB% l£G ALAND REGULA10PY REQUIRB1EN15 

Ihe AG in accoidance with the PAA and the Geneiai Notice issued in teims theieof, 
reporting the foiiowing findings leievant to peifoimance against piedeteimined 
objective compiiance with the iaw and leguiations and intemai contioi, but not for 
the puiposes of expressing an opinion. 

6.I.5.I. Piedeteimined objectives 

Ihe AG peifoimed proceduies to obtain evidence about the usefuiness and 
reiiabiiity of the infoimation in the annuai peifoimance lepoitas set out on pages 3 
to 14 of the annuai lepoit 

He indicated that the reported peifoimance against piedeteimined objectives was 
evaiuated against the oveiaii criteria of usefuiness and leiiabiiity. the usefuiness of 
infoimation in the annuai peifoimance repoit reiates to whether it is presented in 
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accoidance with the National Tieasuiy's annual lepoiting principles and whetherthe 
lepoited peribimance is consistent with the planned development objectives 


Ihe AG stated that the usefulness of infbimation further lelates to whether indicators 
and taigetsaie measurable (i.e. well defined, verifiable, specific, measurable and 
time bound) and lelevant as lequiied by the National Tieasuiy Framewoik for 
managing programme peribimance infbimation. 

He further stated that the leliability of the infbimation in lespect of the selected 
development objectives is assessed to deteimine whether it adequately leflectsthe 
facts (i.e. whether it is valid, accurate and complete). 

6. 1.5.2. Ihe material findings a le asfollows 

6.1.5.2.1. Usefulness of infbimation 

6.1.5.2.1.1. Piesentation 

6.1.5.2.1.1.1. Measures taken to improve peribimance notdisclosed. 

Section 46 of the Municipal Systems Act lequiies disclosure in the annual financial 
peifoimance lepoitofmeasuies taken to improve peribimance wheie planned 
taigets were notachieved. Measuiesto improve peribimance fora total of 68% of 
the planned taigets notachieved were notieflected in the annual peribimance 
lepoit Ihiswasduetothe lackofadequately and sufficientskilled lesouicesin 
place to ensuie that peribimance is monitored and accurately reported. 

6.1.5.2.1.2. Consistency 

6.1.5.2.1.2.1. Reported taigets not consistent with planned taigets 

Ihe Municipal Systems Act section 41 (c) requiies that the integrated development 
plan should foim the basis forthe annual lepoit theiefoie lequiring consistency of 
objectives, indicators and taigets between planning and lepoiting documents. A 
total of 32%ofthe reported taigetsaie not consistent with the taigetsasper 
approved integrated development plan. Ihis is due to the lackof an established 
peribimance management system which entails reviews from management; internal 
auditand the audit committee ofthe annual peribimance report against the 
integrated development plan. 

6.1.5.2.1.3. Reliability of selected development priorities in the annual peribimance 
leport 

6.1.5.2.1.3.1. DevelopmentPriority 1wo - Basic seivice infrastaicture 

Ihe National Treasuiy FMPH requires that institutions should have appropriate system 
to collect; collate, verify and store peribimance infbimation to ensuie valid. 
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accurate and complete lepoiting of actual achievementsagainst planned 
objectives, indie a tors and taigets. 

Ihe AG was unable to obtain the infoimation and expla nations consideied 
necessaiy to satisfy him astthe leliability of infbmiation piesented with lespectto 
the Provision of Basic Sen^ice Deliveiy. Ihis wasdue to the faetthatthe institution 
could not provide sufficient appropriate evidence in support of the infoimation 
piesented with lespectto the development priority. 

6.I.5.2.I.4. Compliance with the laws 

the AG indicated that he peifoimed proceduiesto obtain evidence thatthe entity 
hascomplied with applicable lawsand legulationsiegaiding financial matbeis, 
financial managementand other lelated matbeis. Ihe AG findings on material non- 
compliance with specific matbeis in key applicable lawsand legulationsassetout 
in the General Notice issued in teimsof the PAA aie asfollows: 

6.I.5.2.I.4.I. Strategic planning and peifoimance management 

the peifoimance management system of the municipality did not provide forthe 
monitoring of peifoimance and forthe measuring and review of peifoimance at 
least once a yearwHh legaid to each ofthose development priorities and objectives 
and againstthe key peifoimance indicatoisand taigets setasiequiied by section 
41 of the Municipal Systems Act (MSA). 

Revisions to the seivice deliveiy and budget implementation plan weie not 
approved by the Council afterthe approval of the adjustment budget as lequiied 
by section 54 (1) (c) of the MFMA 

the Annual Peifoimance Reportforthe year under review does not include the 
peifoimance of the municipality and each external seivice provideras required by 
section 46 (1) (a) of the MSA 

the municipality did not have and maintain effective, efficientand transparent 
systems of financial and risk managementand internal controls as lequiied by 
section 62 (1) (c) (i) of the MRIA 

the auditcommitbee did not submit atleasttwice during the financial year, an audit 
leporton the review of the peifoimance management system to the Council, as 
lequiied by municipal planning and peifoimance management regulation 14 (4) (a) 
(iii). 

the auditcommitbee did not review the municipality's peifoimance management 
system and make recommendations to the council, as required by municipal 
planning peifoimance management legulation 14(4) (a) (i) 

the internal auditdid notauditthe results of peifoimance measurements, as 
lequiied by section 45 (1) (a) of the MSA and municipal planning peifoimance 
management regulation 14 (1) (a) Ihe internal audit unitdid notassessthe 
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functionality of the peifbnnance system, as lequiied by municipal planning and 
peifbmiance management legulation 14 (1) (b) (i) 

Ihe internal audit unitdid notassessthe extentto which the peifbimance 
measuiements weie leliable in measuring the peifbimance ofthe municipality on 
key and general peifbimance indicatois, as lequiied by municipal planning and 
peifbimance legulation 14 (1) (b) (iiOlhe internal audit unitdid notauditthe 
peifbimance measuiements on a continuous basis and/orsubmiUed quaiteriy 
lepoits on their audits to the municipal managerand the peifbimance audit 
committee, asiequiied by municipal planning and peifbimance management 
legulation 14 ( 1) (c ) 

Budgets 

Accoiding to AG expendituie was incuiied in access ofthe limits of the amounts 
provided for in the votes ofthe approved budget in contravention of section 87 (8) 
ofthe MFMA. 

Annual financial statementsand annual lepoit 

AG stated thatthe financial statements submitted fbrauditing weie notpiepaied in 
all material lespectsinaccoidance wHhthe lequiiements of section 122 of MFMA. 
Material misstatements of non - cunentassets^ cunentassets, liabilities, levenue, 
expendituie and disc losuie Hems identified by the audHois in the submHted financ iai 
statements weie subsequentiy conected, butthe unconected material 
misstatements lesuHed in the financial statements receiving a qualified audit 
opinion. 

Ihe 2011/ 12 annual lepoit was not tabled in the munic ipal Counc il wHhin seven 
months afterthe end ofthe financial year, as lequiied by section 127 (2) ofthe 
MFMA. 

A written explanation was not submHted to council setdng outthe leasonsfbrthe 
delay in the tabling ofthe 2011/ 12 annual lepoit in the counc il, as lequiied by 
section 127 (3) and 133 (1) (a) ofthe MFMA. 

He fuitherstated thatthe annual lepoitfbrthe year under leview does not include an 
assessmentby the Accounting Officerofany aiieaison municipal taxes and seivice 
chaigesand the report of the audit commHtee, asiequiied by section 121 (3) (e ), 
121 (4) ( c ) and 121 (3) (j) and 121 (4) (g) ofthe MFMA lespectively. 

Audit C ommHtee 

Ihe AG alluded thatan auditcommHtee was notin place fbrthe full financial year 
wHh a full complement members as lequired by section 166 (1) ofthe MFMA. 

He fuitherstated thatthe auditcommHtee did notadvise the council nor Accounting 
Officeron matters lelating to interna I financial control and internal audHs, risk 
management; accounting policies, efiective governance, peifbimance 
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managementand peifoimance evaluation as lequiied by section 166 (2)(a) of the 
MFMA. 


Ihe AG slated thatthe auditcommiUee did notadvise the council nor Accounting 
Officeron matleis lelating to adequacy, leliability and accuracy on financial 
lepoiting and infoimation as lequiied by section 166 (2) (a) (iv) of the MFMA. 

Ihe auditcommiUee did notadvise the councii noraccounting officeron matteis 
leiating to compiiance with iegislation as lequiied by section 166 (2)(a) (vii) of the 
MFMA. 


Ihe AG indicated thatthe auditcommiUee did not lespond to the councii on the 
issues raised in the audit lepoits of the Auditor- Generai asiequiied bysectionl66 
(2) (c)ofUieMFMA. 

Ihe auditcommiUee did not meetatieast four times a year, asiequiied by section 
166 (4) (b) of Uie MFMA. 

Ihe AG said thatthe auditcommiUee did not leview the annua ifinanciai statements 
to provide the councii with an authoritative and ciedibie viewofthe financiai 
position ofthe entity, its efficiency and efiec five ness and Hsoveraii ieveiof 
compiiance with iegislation, as lequiied by section 166 (2)(b) ofthe MR1A. 

Internal Audit 

Ihe AG said that 

Ihe intemai audit unitdid notfunction as lequiied by section 165 (2) ofthe MFMA in 
that- 

• ltdid notiepoitto the auditcommiUee on the impiementation ofthe intemai 
audit pian 

• ltdid notadvise the accounting officerand/ oriepoitto the auditcommiUee 
on matteis leiating to intemai audit; intemai controis, accounting proceduies 
and practices, risk and risk managementand iosscontroi. 

Ihe intemai audit unitdid notadvise the accounting officerand lepoitto the audit 
committee on matteis leiating to compiiance with the MFMA, the Division of 
Revenue Actand otherappiicabie iegislation, as lequiied by section 165 (2) (b)(vii) 
ofthe MFMA. 

Expendituie Management 
Ihe AG Slated that 

Money owing by the munic ipaiity was notaiways paid within 30 days oran agieed 
period, as lequiied by section 65 (2) (e) ofthe MFMA. 

Reasonabie steps weie nottakento pievent unauthorised expendituie, ineguiar 
expendituie and fiuitiessand wastefui expendituie, in accoidance with the 
lequiiements of section 62 (2) ofthe MFMA. 
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Human Resource 

Accoiding to the AG the municipality did not develop and adopt appropriate 
systems ( policies) and proceduiesto monitor, measuie and evaluate peribnnance 
of staff in conbavention of MSA section 67 (d) 

Liability Management 

Ihe AG indicated that an adequate management; accounting and infbmiation 
system which accounts for liabilities was not in place, as lequiied by section 63 (2) 
(a) ofthe MHMA. 

Ihe AG mentioned thatan effective system of control for liabilities (including a 
liability legistei) was notin place, as lequiied by section 63 (2) (c ) ofthe MFMA. 

Consequences Management 

Ihe AG said that unauthorised, inegularand fiuitiessand wasteful expendituie 
Inc uned by the munic ipa lity was not investigated to detennine if a ny person is lia ble 
forthe expendituie, in accoidance with the lequiiements of section 32 (2) ofthe 
MFMA. 

Internal Control 

Ihe AG consideied internal control lelevantto his audit of the financial statements* 
annual peifoimance lepoitand compliance with laws and legulations He indicated 
thatthe matters lepoited below underthe fundamentals of internal control aie 
limited to the significant deficiencies that resulted in the basis forthe qualification of 
opinion, the findings on the annual peifoimance lepoitand the findings on 
compliance with lawsand regulations a le included inthisrepoit 

Leadership 

Ihe AG stated thatthe managementdid notaddressall deficiencies during the year 
and the leadership does not exercise consequence managementforpoor 
peifoimance and transgressions He indicated thatthere isa lack of monitoring and 
oversight by the leadership. 

Hnancialand Peifoimance Management 

AG alluded thatthe managementdid not maintain a properfiling system for 
payablesand did not effectively manage and monitor daily and monthly 
processing. In addition, he indicated thatthe managementdid notfully understand 
the requiiements ofthe financial reporting fiamewoikand theie is no foimal 
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documented system overinfoimation technology. Ftiilhemioie, managementdid 
notcomply with all the lawsand legulations due to lack of appropriate monitoring. 

Governance 

Ihe AG mentioned thattheie is no risk assessments perfbimed during the year under 
leview in oiderto manage risle within the control environment In addition, the AG 
said that the auditcommittee and internal auditdid notfunction throughoutthe 
year. 
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APPENDIX A: 

COUNCILDR&COMMmFFFAIinrATlON&COUNCILATTENDANCE 


USrOF NAMES OF COUNC IliORSy VJ/KPD NUMBERS OR PR REPRESENIAHON, PARHESy 
NUMBER OFCOUNCILMEEnNGSANDATIENDANCEEYCOUNCIllORS: 1JULY2013'IO 
30 J UNE 2014 






7 SPECIAL 




7 COUNCIL 

COUNCIL 




MEEIINGS^ 

MEEBNGS^ 




NUMBER 

NUMBER 

SURNAME 

RJIJ.NAME 

HILE&PARIY 

AT1ENDED 

AT1ENDED 



Waid 1 



MAYONI 

JUUUSZOLANI 

Counc illoi/ANC 

7 

5 



Waid 2 



HIU. 

EARLDEON 

Counc illoi/ANC 

7 

6 


PHUMZLE 

Waid 6 



OUPHANT 

JOSEPH 

Counc illoi/ANC 

7 

7 


BUiBlNA 

Waid 7 



Koun 

CYNIHIA 

Counc illoi/ANC 

7 

5 


DAVID 

Waid 9 

Counc illoi/ANC 

Rom 1 J uly 2012 to 

September 2013 



NISHIZI^ 

LULAMELB 


2 

0 



V\lbid9 

Counc illoi/ANC 





Rom December 



PERSBSTT 

XOUSA 

2013 to 30June 2014 

3 

2 



VJard 10 



K01A 

PATRICK 

Counc illoi/ANC 

7 

7 

MAIODIANA 

VUYEUAIA 

Waid 13 

7 

7 
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NAIHAUA 

Counc illoi/ANC 



MEIBMI 

TIMOTHY 

NCEDILE 

Vlard 14 Councillor 

/ANC 

7 

7 

MAHLAIHINI 

M2UKISI ERIC 

Waid 15 

Counc illoi/ANC 

7 

7 

CAMEAUO- 

BBMJAMIN 

VIRGINIA AUCE 

PR Councillor /ANC 

7 

6 

DLOMO 

MAGDALENE 

PR Councillor 
Speakei/ANC 

7 

7 

MASEn 

ANGEUNA 

PR Counc illoi/ ANC 

7 

7 

S1UURMAN 

VERNON 

SAMUEL 

PRCouncilloi/ANC 

7 

7 

KETHEDAS 

DAPHNE 

PRCouncilloi/ANC 

7 

7 

KOERAT 

BOOl 

PR Councillor- Exec. 
Mayor 

7 

7 

IHIART 

SOPHIA 

HBMDRINA 

VM^id 3 

Counc illoi/ DA 

7 

7 

CAMPHER 

FREDERICK 

JACOBUS 

Waid 4 

Counc illoi/ DA 

7 

7 

GROEP 

EUGENE DANIAL 

Waid 5 

Counc illoi/ DA 

Rom 1 J uly 2012 to 

September 2013 

7 

7 

PE1ERSEN 

DAVID 

Rom December 

2013 to 30 June 

2014 

3 

2 

ALDENDORFF 


\Albid8 

Counc illoi/ DA 

7 

7 

UNGERER 

MERCIA 

Waid 11 

7 

5 
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Councilloi/DA 



RHEEDER 

BBSIJAMIN 

FREDEMAN 

Waid 12 Councillor 

/DA 

7 

6 

CAWOOD 

JOSEPH 

PRCouncilloi/DA 

7 

7 

PRINSLOO 

JUUNE 

PRCouncilloi/DA 

7 

7 

B01HA 

NICOLAAS 

S1B>HANUS 

PRCounc illor/DA 

7 

7 

JOY 

JAN 

PRCouncilloi/DA 

7 

7 

BENSON 

DANIEL 

PRCouncilloi/DA 

7 

7 

SPEEUMAN 

MIUN^KAZ 

THEODORA 

PR Councillor/ DA 

6 

6 

V\/IIUAMS 

BREN10NJ0HN 

PR C ounc illor / DA 

7 

7 

BAX1ER 

FRANCES 

PRCouncilloi/DA 

7 

6 
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APPENDIX B: 

COMMITTBE AND COMMITTg PURPOSE 

USTOF MAYORAL AND SPEC lALCOMMITIEE MEEUNG SAND ATTENDANCE EY 
COUNC rnORS : 1 1 ULY 2013 TO 30 1 UNE 2014 


COUNC lUOR 

INIHAIS 

UTLE&PARIY 

5 MAYORAL 

COMMITIBE 

MEEHNCS^ 

NUMBER 

ATIENDED 

9 SPECIAL 

MAYORAL 

COMMITIBE 

MEEIINGS^ 

NUMBER 

ATIENDED 

KOERAT 

B 

Chaiipeison Executive 
Mayoi/ANC 

5 

9 

OUPHANT 

RI 

Membei/ANC 

4 

9 

K01A 

P 

Membei/ANC 

5 

9 

C AMEAUO- BENJ AMIN 

VA 

Membei/ANC 

5 

8 

SlUURMAN 

W 

Membei/ANC 

4 

7 

MASEH 

A 

Membei/ANC 

4 

7 


USTOF MUNICIPALPUBUC ACC PUNTS COMMITIEE MEETING S AND ATIENDANCE EY 
COUNC IliORS MEMBERS 1 1 ULY 2013 TO 30 1 UNE 2014 


Counc illor 

Initials 

Tide & Party 

8 Meetings^ 

Number Attended 

HIU. 

ED 

Chaiipeison/ANC 

8 

NISHIZI^ 

L 

Membei/ANC 
fiom 1 J uly 2013 
to 30 J une 2014 

0 

(No meetings held) 

PERSBMT 

X 

Membei/ANC 
from 1 J uly 2013 
to 30 J une 2014 

7 

MATODLANA 

VN 

Membei/ANC 

3 
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MELENI 

TN 

Membei/ANC 

6 

Korni 

BC 

Membei/ANC 

0 


APPENDIX B(i) 


SySlEM OFDEtJEGATlON - DEiEGATlONSOFPORlFOUO COMMITTEES 

Snce the 2012/2013 Annual Report; the undennentioned infbnnation has not 
changed and is still lelevanttothe Kbuga Municipality tor the 2013/ 2014 financial 
year. 

Ihe same Portfolio Councilloisaie still sending as full-time Portfolio Councillors for the 
undeimentioned Portfolio CommiUees. 

Ihe Roles & Responsibilities and Delegation ofPowerPolicy was approved ata 
Council Meeting held on 3 May 2013. 

ll/06i/FAME6 SySIHM OF DEtHSATION 

Resolved: (23 J une 2011) 

i) Ihatthe cunent Delegation Ramewoik as adopted by the Council in 2006, be 
accepted, with the inclusion of the establishment of the following Portfolio 
Committees with the power delegated to the Portfolio Committee Councillors to 
execute and pertbim in the following aieas on behalf of the Executive Mayor, 
Councillor B. Kbeiat 

Rnancial, Adminishation, Monitorinq and Evaluation Portfolio Committee - 
Chaiipeison: CouncillorV.S Stuuiman:- FAME 

• Siictiy oversee the foimulation and alignment of the IDP/ budget of the Kbuga 
Municipality. 

• Stiictiy oveisee financial manage merit of the Kouga Municipality. 

• See to itthatthe programmes for 2014 clean audit is in place and closely 
monitoied. 

• Build financial managementcapacity stiictiy of the Kbuga Municipality. 

• Oversee legal compliance in all Kbuga Municipal Units. 

• Stiictiy oversee thatthe auditaction plansof Kouga Municipality isattended 
to. 


Stiictiy cooidinate and oversee the accessing and distribution of grants. 
Monitoring and evaluation of the impactof the above. 
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• Consolidate and lepoiton peribimance of each Portfolio Councillor in line 
with the IDP, and scoiecaid of each diiectoiate. 

• HRand HRielated matbeis. 

• Identify risk and the management tools theieof. 

• Disaster management 

Inftastaictuie Development Portfolio Committee - Chaiipeison: CouncillorP. Kbta:- 


• Strictly oveisee monitorand accounton the development of infiastaictuie in 
all Kouga Municipal Units. 

• Oveisee the alignment of the development of infiastnjctuie of Kouga 
Municipality to enhance development of the economy of the Kouga 
Municipality. 

• Having adequate and quality water. 

• Reliable inftastaictuie like waterand sanitation, roads, plantetc and any 
inftastaictuial development lelated programmes 

• Fac ilHate and expedite provision of housing. 

• DisasterManagement 

Local Economic Development Portfolio Committee - Chaiipeison: CouncillorP. 

Oliphant- LED 

• Foe us on the c leation of a good environment to atbac t investment 

• See to it that Kouga Municipality have as a LEDstiategy that is aligned to the 
District Municipality, Province and National Government 

• Oveisee and ormonHorthe access of funds and implementation of the 
projects by the Kouga Municipality. 

• Identify subsistence proJectsforMunicipality. 

• Identify and facilitate twinning of Kouga Municipality with local and overseas 
towns and or Municipalities 

• Pursue and facilitate Local Economic Investment opportunities with local and 
oveiseas investois 

• 1b establish lural nodes to advance lural development 

Social Seivices Portfolio Committee - Chaiipeison: Councillor A. Maseti:- S5 
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• Enhance InterGovemmental Relationsto addiess social issuesthataie not 
Municipal competencies which amongst others a le the following: 

• Crime woik closely with orlawenfoicementagencies 

• Education maintenance of schools scholar tianspoit feeding atschools, 
shortage of teachers, unpaid bills of Municipalities etc. 

• Giants (fostercaie, old age pension, pay points, HIV/AIDSetc . 

• Health clinics, HIV/ AIDS sites, day-c a le cenbes 

• Poverty alleviation programs (food parcels, food gaidens, roadwoik's etc ). 

• Traffic Seivices 

• Rie Seivices 

• DisasterManagement 

Tourism and Creative Industries Portfolio Committee - Chaiiperson: CouncillorV.A. 
Camealio-Benjamin:- 1C 

• Focuson cieation of conducive environment for tourism (blue flag status, 
cleanliness, leliable infrastaictuie, minimising of poverty, seivice deliveiy etc. 

• Supporting spoiteventsto attract tourists 

• Promote AGRI Tourism and Health tourism. 

• See to itthatLTO'saie established. 

• Facilitate handover of land from districtand otherspheiesof Govemmentto 
enhance tourism. 

• Establish tourist attractions a nd piec Inc ts 

• DisasterManagement 

ii) Thatthe System of Delegation be woikshopped by Counc illois 
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APPENDIX B(ii) 

USTOFPORrPOUOCOMMmEE MSTINGSAND ATIENDANCE EYCOUNCHIDR 
MEMBERS 

USTOFHNANCE. ADMINISIRATION. MONITORING & EVALUATION PORIFOUO 
COMMITTEE MEEBNG S AND ATTENDANC E EY COUNC ILLOR MEMBERS: 

1 1 ULY 2013 TO 30 1 UNE 2014 


Counc illor 

Initials 

Titie & Party 

5 Meetings/ 

Number 

Atbended 

STUURMAN 

W 

Chaiipeison/ANC 

4 

C AMEAUO-BBMJ AMIN 

VA 

Membei/ANC 

4 

KETTLEDAS 

D 

Membei/ANC 

5 

NTSHIZI^ 

DL 

Membei/ANC 

Rom 30 J une 

2013 - September 
2013 

1 

PERSBSTT 

X 

Membei/ANC 

1 Dec ember 2013 
- J une 2014 

3 

BOTHA 

NS 

Membei/DA 

4 

CAWOOD 

J 

Membei/DA 

5 

V\/IUJAMS 

B 

Membei/DA 

5 


USTOF INFRASTRUCTURE. DEVEiOPMBMT& PLANNING PORIFOUO COMMITTEE 
MEETINGSAND ATTENDANCE ByCOUNCIUORMBVIBERS:! I ULY 201310 301 UNE 2014 





5 Meetings/ 

Counc illor 

Initials 

Title & Party 

Number 
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Attended 

K01A 

P 

ChaiipeisoiVANC 

5 

MELENI 

TN 

Membei/ANC 

3 

MASEn 

A 

Membei/ANC 

4 

KETILEDAS 

D 

Membei/ANC 

5 

PE1ERSEN 

D 

Membei/DA 
from 1 December 
2013 - J une 2014 

3 

RHEEDER 

BF 

Membei/DA 

4 

GROEP 

ED 

Membei/DA 

From 30 J une 

2013 - September 
2013 

1 

ALDENDORFF 

DE 

Membei/DA 

5 


USTOF LOCAL ECONOMIC DEVELOPMEISrT POPnFOUO COMMITTEE MEEBNGS 
AND ATTENDANC E EY COUNC UlORS 1 1 ULY 2013 TO 30 1 UNE 2014 


Counc illor 

Initials 

Titie & Party 

5 Meetings^ 

Number 

Attended 

OUPHANT 

P| 

Chaiipeison/AN 

C 

5 

S1UURMAN 

W 

Membei/ANC 

4 

MAIODLANA 

VN 

Membei/ANC 

5 

MAHLANUNI 

ME 

Membei/ANC 

4 

UNGERER 

M 

Membei/DA 

4 

BENSON 

D 

Membei/DA 

5 

JOY 

J 

Membei/DA 

2 
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USTOF SOCIAL SERVICES PORIFOUO COMMITIEE MSUNGSAND 
AT1ENDANCEEYCOUNCILLORS: lJULY 201310 30JUNE 2014 


Counc illor 

Initials 

Titie & Party 

5 Meetings^ 

Number 

Attended 

MASER 

A 

Chaiipeison/AN 

C 

4 

S1UURMAN 

W 

Membei/ANC 

3 

Koun 

BC 

Membei/ANC 

1 

OUPHANT 

P| 

Membei/ANC 

4 

BAXTER 

F 

Membei/DA 

5 

CAMPHER 


Membei/DA 

3 

SPEELMAN 

MT 

Membei/DA 

3 


USTOFTOURISM AND CREATIVE INDUSIWES PORIFOUO COMMITIEE MEEUNGS 
AND ATTENDANC E EY COUNC lUORS : 1 1 ULY 2013 TO 30 1 UNE 2014 


Counc illor 

Initials 

Titie & Party 

5 Meetings^ 

Number 

Attended 

C AMEAUO- BENJ AMIN 

VA 

Chaiipeison/AN 

C 

4 

MAYONI 

JZ 

Membei/ANC 

4 

KOTA 

P 

Membei/ANC 

5 

HIIL 

ED 

Membei/ANC 

2 

PRINSlOO 

J 

Membei/DA 

3 
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THIART 

S 

Membei/DA 

4 

V\/IIIJAMS 


Membei/DA 

3 


APPENDIX C: 

THIRD TIER ADMINISIRAWE SIRUC1URE 
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I 

Manager: Revenue 
R Van Heerden 

T J 




1 1 ^ 



1=. 


U 


V 





/ R 





Manager; Asset & 



Manager: 



Manager: Supply 


fleet 



Expenditure 



Chain 


S Baartman 



LJenneker 



KJansen 

1 

- ^ 

1 

- ^ 




T 




V 


f— 





Manager: ICT 



D Duvenhage 

1 
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APPENDIX D: 

FUNCTIONS OF MUNICIPAUTY/ENinY 
Municipal Flinctions 
Ftinctionspeifbimed by the District 
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APPENDIX E: 


VJMD REPORllNG 

REPORTON FUNCTIONING OF WI^RD COMMmEES FROM 1 1 ULY 2013 - 30 I UNE 2014 

Snce 2011, Kouga was divided into ISwaids, each waid CommiUee isbeenchaiied 
by the Waid Counciiior. 

Kouga has 15 Waids 1wo of these Waids weie vacant; due to the passing on of 
Waid 5 and Waid 9 Counciiiois. WHh the bi-eiections on 27 November 2013, both 
Waids weie fiiied. 

Waid Committee Members aie eiected by the community they seive, n older to 
faciiHate efiective communication between the Councii and the Community, by 
assisting the Waid Counciiior with consultation and lepoit-backsto the community. 

Waid Counciiiois piay a cenbai loie in the communication process between the 
communities they lepiesentand the Councii. 

Reporting leguiaily through Waid Committee Meeting and assisting the community 
in identifying needs and prioritizing aieas of deveiopment; which feeds into the 
Municipaiity's pianning processes A Wbid Counciiior is diiectiy eiected to lepiesent 
and seive the peopie of higher community. 

FUNCTIONAUTY OF^RD COMMITEES 

Ihe functionaiity of Waid Committees have improved. Oniy 3 Waid Committees did 
not have meetings during this year. One Waid Committee had one-on-one 
discussion with each Waid Counciiior in older to highiight the chaiienges of not 
having Waid Committees and constituency meetings 

Ihe functioning of Waid Committees shows the effective communication between 
stakehoideis and the Councii. Ihe probiems that aie encounteied by Waid 
Committees aie being lefened to leievant Diiectoiates and the Speakei's office, in 
Older to fbiiow up on matters raised at Waid Committee Meetings Riing of Waid 
Committee vacancies was done in 2014. Oniy two(2) Waids did notcompiy. 

Ihe dates for Waid Committee aie inciuded on the monthiy Caiendarofthe Kouga 
Municipaiity. 

Office space for some of the Counciiiois aie stiii a chaiienge. Some Counciiiois 
excei on having Waid Committee Meetings, whereas others have constituency 
meetings 

Ihe Ward Committee Membeisare notdoing theirwoik as supposed. Iheirpoitfbiios 
are notdoing their leseaich on theirwoik. 

For this year, oniy 4 (fbui) seivice deiiveiy protests took piace. 
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TRAINING OFV\a^RDCOMMimEES 

Training for Waid CommiUee Counciiiois and Waid CommiUee Members wiii be 
done thisfinanciai year. 

Repoit-wiiting and Minute-Taking Courses wiii aiso be airanged forthisfinanciai 
year. 

MEASURES TO ADDRESS WARD CO MMITIS ISSUES 
Need monthly meetings of all Waid Committees 
Raying of out-of-pocket expenses to be finaiized. 

Monthiy stipend to be finaiized. 

Directors to lespond to issues raised by the Waid Committees 
Effective communication with the Community required. 

7 Days notice to be given on aii meetings c a iied. 

The attendance of the Speaker, Municipai Manager and leievantDiiectois to Ward 
Committee Meetings indicate concern fiom the Municipaiity's side on whatever 
piobiems communities have. 

rHAIlFMGF*; 

Quitting of Ward Committee Members. 

No stipend forWaid Committee Members. 

Non attendance of Ward Committee Meetings by Section 57 Empioyees 
Repoitwiiting / minute taking training of Ward Committee Meetingsto be airanged. 
Postponing/ Rescheduiing of Ward Committee Meetingsto be prevented. 

Ward Counciiiois not having leguiarWard Committee Meetingsto be addiessed. 
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APPENDIX R 

VJMD INFORMATION 

KOUG A MUNIC IPAU1Y HAS 15 VJAPDS NAMELY: 


VJ/KPDl 

COUNCILOR 

Z 

1 


V\0^RD2 

COUNCILOR 

EDHIU. 


M\UKPD3 

COUNCILOR 

J IHIART 


V\0^RD4 

COUNCILOR 

FCAMPHER 


V\0^RD5 

COUNC lUOR D NSHIZIX 

(1D SEP1EMBER2013) 

V\IARD5 

COUNCILOR 

D.PE1ERSEN (FROM DEC EMBER 2013) 

W4RD6 

COUNCILOR 

POUPHANT 


M\UKPD7 

COUNCILOR 

BKOUn 


WI^RDS 

COUNCILOR 

LMUNGERER 


V\0^RD9 

COUNCIllORFGROB> 

(lO SEPIBVIBER2013) 


COUNCILOR 

XPERSENT 

(FROM DEC EMBER 2013) 

WI^RDIO 

COUNCILOR 

PK01A 


W4RD11 

COUNCILOR 

DEAUIBMDORFF 


V\0^RD12 

COUNCILOR 

BFRHEB3ER 


WI^RDIB 

COUNCILOR 

VN MA1DDLANA 


WI^RDM 

COUNCILOR 

NTMELfNI 


WI^RDIS 

COUNCILOR 

ME MAHLAIHINI 



Ihese Waidsaie divided into 2 (two) aieas nameiy the Coastai and Iniand 
( Gamtoos Vaiiey) Aieas 
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V\g^RD INFORMATION (CONTINUED) 

V\g^RD REPOPaiNG AND V\g^RD INFORMATION 


Councillor 


MEE1ING 

ATIENDED 

JULY 

2013 

AUG 

2013 

SEP 

2013 

OCT 

2013 

NOV 

2013 

DEC 

2013 

JAN 

2014 

FEB 

2014 

MAR 

2014 

APR 

2014 

ZMayoni 

1 

4 

X 

X 

1 

1 

X 

X 

X 

1 

X 

X 

EHill 

2 

2 

X 

X 

X 

X 

X 

X 

X 

1 

X 

X 

Hlhiait 

3 

5 

X 

1 

X 

1 

1 

X 

X 

1 

X 

X 

F 

Camphor 

4 

6 

1 

X 

1 

X 

1 

X 

1 

1 

X 

X 

D Petersen 

5 

5 

X 

X 

X 

X 

X 

X 

1 

1 

2 

1 

POliphant 

6 

1 

X 

X 

X 

X 

X 

X 

X 

X 

1 

X 

BKbliti 

7 

0 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

D 

AldendoifF 

8 

5 

X 

1 

1 

1 

1 

X 

X 

X 

X 

X 

X Persent 

9 

6 

1 

1 

X 

1 

X 

X 

1 

1 

X 

1 

PKbta 

10 

1 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

M Ungeier 

11 

0 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

B Rheeder 

12 

7 

X 

1 

1 

X 

2 

X 

X 

1 

X 

1 

V 

Matodlana 

13 

6 

1 

1 

X 

1 

X 

X 

1 

X 

X 

X 

TMeleni 

14 

0 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

E 

Mahlathini 

15 

7 

1 

1 

1 

1 

1 

X 

1 

X 

1 

X 
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APPENDIX G: 

RECOMMENDATION OF1HE MUNICIPAL AUPTrCOMMITIEE 

The Kbuga Audit CommiUee had 5 meetings for the period IJ uly 2013 - 30J une 
2014. 

The following people weie appointed to senre on the Kbuga Audit CommiUee: 
J.BIignaut - Chaiipeison 

RD. Coetzer - Member 

GesAiint - Member 

APPENDIX H: 

LONG TERM CONTRACTAND PUBUC PRIVATE PARINERSHIP (PPP) 
LaigestPiojectsagieementsand Contracts 

Specific detail of responsible departments managing and implementing the Roll out 
of Projects 

Duration & Monetary Value of these Projects 

(Referto Annual RnancialStatementsasonBOJune 2014) 

APPENDIX I: 

MUNICIPAL SERVICE PROVIDER PERFORMANCE SCHEDULE 
Statement indicating top 4 Priorities as articulated in the IDP 
(Referto Annual Hnartc iai Statements as on 30 J une 2014) 

APPENDIX J: 

DISC tOSURE OF HNANC lAL INTEREST 

Hnancial Disclosure of Senior Managers and otherSection 56 Officials 
(Referto Annual Hnartc iai Statements as on 30 J une 2014) 
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APPENDIX K: 

REVENUE COUKTION 

Revenue Collection Peifbimance by Vote 

Revenue Collection Peifbimance by Source 

(Refer to Annual Rnancial Statements as on 30 June 2014) 


APPENDIX L 

CONDrnONALGRAmSRECBVED: EXCLUDING MIG 
Conditional Giant leceived intiie cunentyear. 

Adjustment Budget & the Actual showing percentage variances of the two 
Majorconditions applied by donois on eac h giant 
(Refer to Annual Rnancial Statements as on 30 June 2014) 
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APPENDIX M: 


CAPITAL EXPENPmjRE- NEW&UPGRADE^ RENE\/\»\L PROG RAMS INCLUDING MIG 


Technical Seivices 

FYojectName 

Actual Budget 

Adjusted Budget 

Actual Expendituie 

Reseivoir: Humansdoip 
WIW 

374052.50 

113 376.35 

113 376.35 

J efliey's Bay - 
Consbuction of New 

Reseivoir 

700000.00 

0.00 

0.00 

Upgrade J effhey's Bay 

v\A/\nw 

2 000000.00 

1 220 544.31 

1 220 544.31 

Weston Waste Water 

tieatmentWoik 

5 500000.00 

7 788 574.09 

6 075 867.25 

Ratensie Waste Water 

Tieatment Plant 

500000.00 

410 519.97 

410 519.97 

Ratensie Bulk Outfall 
SewerPump Station and 
Rising Main 

500000.00 

738469.61 

738469.61 

Kbuga LM: Kiuisfbntein 
SewerTieatment Pla nt 

4 654467.50 

11300000.00 

2 012 159.26 

Upgrading of the St 
FiancisBay WWTW 

1000000.00 

582 037.55 

582 037.55 

Ratensie Reseivoirand 
Bulk Water Supply 

1000000.00 

720 530.62 

720 530.62 

Upgrading/ Improvement 
of Spoit Rac ilities within 
Kbuga legion 

4036 597.50 

4036 597.50 

634 586.26 
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APPENDIX M(i) 

CAPITAL EXPENDTIURE- NEW ASSE15 PROGRAMME 


Tec hnical Seivices 

FYojectName 

Actual 

Adjusted 

Expend ituie 

Reseivoir: Humansdoip WIW 

374052.50 

113 376.35 

113 376.35 

J effiey's Bay - Constaiction of 
New Reseivoir 

700000.00 

0.00 

0.00 

Weston Waste Water 

tieatmentWoik 

5 500000.00 

7 788 57409 

6075 867.25 

Ratensie Bulk Outfall Sewer 
Rjmp Station and Rising Main 

500000.00 

738 469.61 

738 469.61 
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APPENDIX M(ii) 


CAPnALEXPENDTIURE- UPGRADE/ RENE\/\0^L PROGRAMME 


TECHNICALSERN/ICES 

PROJECTNAME 

ACTUAL 

APIUS1ED 

EXPENDITURE 

Upgrade J effhey's Bay 

v\A/\nw 

2 000000.00 

1 220 540.31 

1 220 544.31 

Ratensie Waste Water 

Tieatment Plant 

500000.00 

410519.97 

410 519.97 

Kbuga LM: Kmisfbntein Sewer 
Tieatment Plant 

4 654467.50 

11300000.00 

2 012 159.26 

Upgrading of the St Franc is 

Bay WWTW 

1000000.00 

582 037.55 

582 037.55 

Ratensie Reseivoirand Buik 
WaterSuppiy 

1000000.00 

720 530.62 

720 530.62 

Upgrading/ Impiovement of 
Spoit Rac iiities within Kbuga 
legion 

4036 597.50 

4036 597.50 

634 586.26 


APPENDIX N: 

CAPITAL PROG RAMME EY PROI ECTC URRENTYEAR 


ELECTRO TECHNICALPROJ ECTNAME 

BUDGET 

2014/15 

Oceanview&Phoia Raik Phase II 

2500000 
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TECHNICALSERVICES 

PROJECTNAME 

BUDGET 

201/4/ 15 

Constaiction of Package Plantand Sewer Reticulation in 


Weston 

6 734498.44 

Kiuisfbntein VW\nw 

15 937 821.56 

Sports Fac ilities 

4 251060.00 

LED Projects 

1 417 020 


APPENDIX O: 

CAPITAL PROGRAMME EY PROI ECTPER^RD IN CURRENTHNANCIALYEAR 


B£CTRO TECHNICAL 

PROJECTNAME 

\NA!PD 

BUDGET 

2014/15 

BectiificationofOceanview&Phola Paik Phase II 

6&14 

2500000 


TECHNICALSERVICES 

PROJECTNAME 

\NAPD 

BUDGET 

2014/15 

Constaiction of Package Plantand Sewer 



Retie ulation in Weston 

13 

6 734498.44 

Kaiisfontein WWIW 

4,5 

15 937 821.56 

Sports Rac iiities 

AH Waids 

4 251060.00 

LED Projects 

AH Waids 

1417 020.00 
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APPENDIX R 

SERVIC E C ONNECHON EAC KLOG S ATSC HOOL AND C UNIC S 
Bectio lechnkal - None, 
lechnical Seivkes- None. 


APPENDIX R: 

DECLARATION ON LDANS AND GRANTS MADE EY THE MUNICIPAUTY 

List of a II oiga nization or peison in lec eipt if loa ns a nd gra nts from the munic ipa lity 

State the natuie of the projects funded and conditions attached to such projects 
togetherwith the rand value. 

(Referto Annual Rnancial Statements as on 30 J une 2013) 

APPENDIX S: 

DEC LARATION OF REIURNS ON MADE IN DUE TIME UNDER MRMA s71 

All Monthly Budget Statement not made in time as lequiied by s71 of the MFMA 

(Referto Annual Rnancial Statementsason 30 June 2013) 

APPENDIX T: 

NATIONAL AND PROVINCIALOIJICOME FORLDCALGOVERNMENT 

This should indicate the progress to date, numbers and percentage achieved 

(Referto Annual Rnanc iai Statements as on 30 J une 2013) 

APPENDIX S 

DRAFT PERPORMANC E REPORT: 2013/ 14 
A cop is attached. 


FIRST DRAFT 2013/13 ANNUAL REPORT 




186 



ANNUAL PERPO RMANC E 
REPORT FOR 2013/ 14 
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lABLEOFCOISnEISnS 

1. Introduction 

2. Legislative requirements 

3. Strategic performance 

4. Ifie performance system followed forthe financial year 
2012/13 

4.1 Adoption of a Performance Management Framework 

4.2 Ifie IDP and the budget 

4.3 Ibe Service Delivery Budget Implementation Plan 

(i) Ibe municipal scorecard (Top LayerSDBIP) 

(ii) Directorate/Departmental scorecards 

4.4 Update actual performance 

4.5 Monitoring of the Service Delivery Budget Implementation 
Plan 

5. Financial Municipal performance forthe 2012/13 financial 
yearand measurestaken to improve performance 

5.1 Capital project performance 

5.2 Cash flow performance 

6. Service Delivery Key Municipal performance forthe 
2012/ 13 financial yearand measurestaken to improve 
Performance 

6.1 Strategic performance 

(i) Actual Strategic Performance and Comective 

(ii) Measuresthat will be implemented. 

6.2 Performance ofthe National Performance Indicators 

(i) Municipal Transformation and Institutional Development 

(ii) Infrastructure and Basic Service Delivery 

(iii) Local Economic Development. 

(iv) Municipal Financial Viability and Management 

6.2 Functional performance 

(i) Overall performance per Directorate 
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1. IISriRODUCHON 

Performance management isa process which measuresthe 
implementation of the organisation's strategy. It is a Iso a management 
tool to plan, monitor, measure and review performance indie a tors to 
ensure efficiency, effectiveness and the impact of service delivery by 
the municipality. 

At local government level performance management is 
institutionalized through the legislative requirements on the 
performance management process for Local Government. 
Performance management providesthe mechanism to measure 
whethertargetsto meet its strategic goals, set by the organisation and 
its employees, are met. 

The Constitution of S.A (1996), section 152, dealing with the objectives 
of local government pavesthe way for performance management 
with the requirements for an "accountable government". The 
democratic values and principles in terms of section 195 (1) are also 
linked with the concept of performance management, with reference 
to the principlesof interalia: 

• the promotion of efficient, economic and effective use of 
resources; 

• accountable public administration; 

• to be transparent by providing information; 

• to be responsive to the needsofthe community, and; 

• to facilitate a culture of public service and accountability 
amongst staff. 

The Municipal SystemsAct (MSA), 2000 requires municipalities to 
establish a performance management system. Further, the MSA and 
the Municipal Finance Management Act (MFMA) requires the 
Integrated Development Plan (IDP) to be aligned to the municipal 
budget and to be monitored forthe performance of the budget 
against the IDP via the Service Delivery and the Budget 
Implementation Plan (SDBIP). 

In addition. Regulation 7 (1) of the Local Government: Municipal 
Planning and Performance Management Regulations, 2001 statesthat 
"A Municipality's Performance Management System entailsa 
framework that describes and represents how the municipality's cycle 
and processesof performance planning, monitoring, measurement, 
review, reporting and improvement will be conducted, organised and 
managed, including determining the roles of the different role players" 
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Performance management isnotonly relevant to the organisation asa 
whole, but also to the individuals employed in the organization as well 
as the external service providers and the Municipal Entities. 

Ibis fra me work, interalia, reflects the linkage between the IDP, Budget, 
SDBIP and individual and service provider performance. 


2. LHSISLAWEREQUIREMEISnS 

In terms of section 46(l)(a) a municipality must prepare foreach 
financial yeara performance report reflecting the municipality's and 
any service provider's performance during the financial year, including 
comparison with targetsof and with performance in the previous 
financial year. Ibe report must, furthermore, indicate the development 
and service delivery prioritiesand the performance targets set by the 
municipality for the following financial yearand measuresthat were or 
are to be taken to improve performance. 

3. SIRAIEGIC PERFORMANCE 

Strategic performance indicates how well the municipality is meeting its 
objectives and which policies and processes a re working. All 
government institutions must report on strategic performance to ensure 
that service delivery isefficient, effective and economical. 
Municipalities must develop strategic plansand allocate resourcesfor 
the implementation. Ibe implementation must be monitored on an on- 
going basisand the results must be reported on during the financial 
yearto various role-players to enable them to timeously implement 
corrective measureswhere required. 

Ibis report highlight the strategic performance in terms of the 
municipality'sTop LayerService Delivery Budget Implementation Plan 
(SDBIP), high level performance in termsof the National Key 
Performance Areas, performance on the National Key Performance 
Indicators prescribed in termsof section 43 of the Municipal Systems 
Act, 2000 and an overall summary of performance on a functional 
level. Details regarding specific basic service delivery targets, 
achievements and challenges a re included in the Annual Report of the 
munic ipality. 

4. IHE PERFORMANCE SYS1EM POLlDV\EDPOR'IHEHNANCIAL 
YEAR 2013/ 14 

4.1 AD0P110N OF A PERFORMANCE MANAGEMEISrTFRAMEV\iORK 

Ibe municipality adopted a performance management fra me work, 
the review of which wasapproved by Council during 2010. 
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However, this framework iscumently being further revised to include 
more detailed processes and internal control and to ensure that it is 
compatible to the electronic performance management system 
installed by Cacadu District Municipality. 

Performance Management Policiesatthe level ofTop Managementas 
well as a Policy for lower level employees have been developed and is 
ready to be work shopped. 

4.2 IHE IDP AND IHE BUDG ET 

Ibe IDP review and the budget for 2013/ 14 were approved by Council. 
Ibe IDP process and the performance management process a re 
integrated and the IDP fulfils the planning stage of performance 
management. 

Performance management in turn, fulfils the implementation 
management, monitoring and evaluation of the IDP through the 
Service Delivery and Budget Implementation Plan and individual 
performance plans 

4.3 IHE SERVICE DEUVERiT AND BUDG ETIMPLEMEmAHON PLAN 

Ibe organisational performance is evaluated by means of a municipal 
scorecard (Top LayerSDBIP) at organisational level and through the 
service delivery budget implementation plan (SDBIP) at directorate 
and departmental levels 

Ibe SDBIP isa plan that converts tbe IDP and budget into measurable 
criteria on how, where and when the strategies, objectives and normal 
businessprocessof the municipality is implemented. Italso allocates 
responsibility to directorates to deliverthe servicesin termsof the IDP 
and budget. 

Ibe MFMA Circular No. 13 prescribes that: 

• Ibe IDP and budget must be aligned 

• Ibe budget must addressthe strategic priorities 

• Ibe SDBIP should indicate what the municipality is going to do 
during next 12 months 

• Ibe SDBIP should form the basis for measuring the 
performance against goals set during the budget/IDP 
processes 

Ibe Institutional SDBIP was not adjusted at the time of mid-year budget 
review for reason of insufficient departmental performance reporting 
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which nesulted in the inabiiity to report on performance and assuch 
mid-year performance couid not be assessed. 

(i) IHE MUNICIPAL SC ORECARDClOP LAYER SDHP) 

The municipai scorecard (Top LayerSDBiP) consoiidate service deiivery 
targetsset by Councii / seniormanagement and provide an overaii 
picture of performance forthe municipaiity asa whoie, reflecting 
performance on its strategic priorities Componentsof the Top Layer 
SDBiP inciude: 

• One-year d eta iied pian, butshouid inciude a three-year capital 
plan 

• The 5 necessary components inciudes: 

• Monthiy projectionsof revenue to be coiiected foreach source 

• Expected revenue to be coiiected NOTbiiied 

• Monthiy projectionsof expenditure (operating and capitai) and 
revenue foreach vote 

• Section 71 format (Monthiy budget statements) 

• Quarteriy projectionsof service deiivery targetsand performance 
indicators foreach vote 

• Non-financiai measurabie performance objectivesin the form of 
targetsand indicators 

• Output NOTinput/ intemai management objectives 

• Levei and standard of service being provided to the community 

• Ward information for expenditure and service deiivery 

• Detaiied capitai project pian broken down by ward overthree 
years 

Top iayer KPi'swere prepared based on the foiiowing: 

• Key performance indicators(KPi's) forthe programmes/ 
activities identified to address the strategic objectivesas 
documented in the iDP. 

• KPi's identified during the iDP and KPi'sthat need to be reported 
to key municipai stakehoiders 

• KPi'sto addressthe required Nationai Agenda Outcomes, 
prioritiesand minimum reporting requirements. 

• The municipai turnaround strategy (MTAS) 

it is important to note thatthe municipai managerneedsto impiement 
the necessary systems and processesto provide the POE's for reporting 
and auditing purposes 
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(ii) DtREdORAl^DEPARIMEISnAL SCORECARDS 

The directorate and departnnental scorecards (detail SDBIP) capture 
the performance of each defined directorate ordepartment. Unlike 
the municipal scorecard, which reflectson the strategic performance 
of the municipality, the departmental SDBIP provide detail of each 
outcome forwhich top management are responsible for, in other 
wordsa comprehensive picture ofthe performance ofthat 
directorate/ sub-directorate. It is compiled by senior manageis for their 
diiectorate and consists of objectives, indicators and targets derived 
from the approved Top LayerSDBIP, the approved budget and 
measurable service delivery indicators related to each functional area. 

The following diagram reflects the link between institutional, 
departmental and individual performance: 



KPI'swere developed forCouncil and the Municipal Managerand for 
each Directorate. The KPI's: 

• Addressthe TLKPI'sby means of KPI's for the relevant section 
responsible forthe KPI. 
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• Include the capital projects KPI's for projects. ITie targets a re 
aligned with the projected monthly budget and project plans. 

• Addressthe key departmental activities. 

• Each KPI have clear monthly targets and are assigned to the 
person responsible forthe KPI's. 


4.4 UP DAIEACIUAL PERFORMANCE 

Ibe municipality utilizes an electronic performance management 
system on which KPI ownersare required to update actual 
performance on a continuous basis so as to allow the seamless access 
to performance information on a monthly and quarterly basis. KPI 
owners report on the results of the KPI by documenting the following 
information on the performance management system: 

• Ibe actual result in termsof the target set. 

• Ibe output/outcome of achieving tbe KPI. 

• Ibe calculation ofthe actual performance reported. (If %) 

• Ibe reasonsifthe target wasnotacbieved. 

• Actions to improve tbe performance against the targetset, if the 
target wasnotacbieved, is recorded on the system aspartof the 
evaluation process. 

It is the responsibility of every KPI ownerto maintain a portfolio of 
evidence to support actual performance results updated. 

Quarterly Performance Reporting forthe 2013/14 year have been 
challenging with the result that no quarterly performance re ports we re 
submitted to Council or the Performance Audit Committee as legally 
required. Ibe matterof compliance with reporting ishowevernow 
being addressed directly tbrougb the IDP and individual performance 
plans. 

4.5 MONnORING O FIHESERVICEDEUVEPY BUDGET I MPLEMEmAHON PLAN 

Municipal performance is measured asfollows: 

• Ibe Directoratesreview theirperformance and monthly report 
their performance in termsof the SDBIP to the Municipal 
Managerand the respective Portfolio Councillors. 

• Quarterly submission of performance reports to the relevant 
Portfolio Committee. 

• Quarterly submission of consolidated departmental performance 
reports to Council and the Audit Committee. 

• Mid -year assessment and submission ofthe mid-year report to the 
Mayorin termsof section of Section 72(l)(a) and 52(d) ofthe 
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Local Government Municipal Finance Management Actto 
assess the performance of the municipality during the first half of 
the financial year. 

5. HNANC lAL MUNIC IPAL PERPORMANC E PORIHE 2013/ 14 HNANC lAL YEAR 
AND MEASURES 1AKEN lO IMPROVE PERFORMANCE 

Unis report previdesa high level overview of capital and cash flow 
Performance. Financial performance will be reported in more detail in 
the Annual Report. 

5.1 C APTIAL PROJ ECTPERPORMANC E 


(i) COUNCIL 


Vote 

Name 

Planned 

Slait 

Planned 

Bid 

VU^id 

Piogiam 

1b1al spent IbrJ ul 2021 to 

J un 2013 







Budget 

Actual 

No capital 
projects for 
the 2013/14 
year 

N/a 

N/a 

N/a 

N/a' 

N/a 

N/a 

N/a 


(ii) MUNIC IPAL MANAGER 


Vote 

Name 

Planned 

Slait 

Planned 

Bid 

V\J^id 

Piogiam 

1b1al spent fbrj ul 2012 to 

J un 2013 

Budget 

Actual 

No capital 
projects for 
the 2013/14 
year 

N/a 

N/a 

N/a 

N/a' 

N/a 

N/a 

N/a 


(ii) HNANC E 


Vote 

Name 

Planned 

Slait 

Planned 

Bid 

VU^id 

Piogiam 

1btal spent IbrJ ul 2012 to 

J un 2013 







Budget 

Actual 

No capital 
projects for 
the 2013/14 
year 

N/a 

N/a 

N/a 

N/a' 

N/a 

N/a 

N/a 


(iv) INFO RMAHONIECHNO LOGY 


Vote 

Name 

Planned 

Slait 

Planned 

Bid 

VUbid 

Piogiam 

1btal spent IbrJ ul 2012 to 

J un 2013 







Budget 

Actual 

No capital 
projects for 
the 2013/14 
year 

N/a 

N/a 

N/a 

N/a' 

N/a 

N/a 

N/a 
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(v) CORPORAIE SERVIC ES 


Vote 

Name 

Planned 

Slait 

Planned 

Bid 

VU^id 

Piogiam 

1b1al spent IbrJ ul 2012 to 

J un 2013 







Budget 

Actual 

No capital 
projects for 
2013/14 

N/a 

N/a 

N/a 

N/a 

N/a 

N/a 

N/a 


(vi) COMMUNITY SERVICES 


Vote 

Name 

Planned 

Slait 

Planned 

Bid 

VU^id 

Piogiam 

1b1al spent IbrJ ul 2012 to 

J un 2013 

Budget 

Actual 










(vii) PLANNING AND DEVELOPMENT 


Vote 

Name 

Planned 

Slait 

Planned 

Bid 

VUbid 

Piogiam 

1btal spent IbrJ ul 2012 to 

J un 2013 







Budget 

Actual 

No capital 
projects for 
the 2013/14 
year 

N/a 

N/a 

N/a 

N/a' 

N/a 

N/a 

N/a 


(viii) TOURISM 


Vote 

Name 

Planned 

Slait 

Planned 

Bid 

VUbid 

Piogiam 

1btal spent IbrJ ul 2012 to 

J un 2013 







Budget 

Actual 

No capital 
projects for 
the 2013/14 
year 

N/a 

N/a 

N/a 

N/a' 

N/a 

N/a 

N/a 


(ix) LOCAL ECONOMIC DEVELOPMENT 


Vote 

Name 

Planned 

Slait 

Planned 

Bid 

VUbid 

Piogiam 

1btal spent IbrJ ul 2012 to 

J un 2013 







Budget 

Actual 

No capital 
projects for 
the 2013/14 
year 

N/a 

N/a 

N/a 

N/a' 

N/a 

N/a 

N/a 


(x) TECHNICAL SERVICES (MIG) 


Vote 

Name 

Planned 

Slait 

Planned 

Bid 

VUbid 

Rogiam 

1btal spent IbrJ ul 2012 to J un 
2013 

Budget 

Actual 
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(xii) lEC HNIC AL SERVIC ES (ELECIRO lEC HNIC AQ 


Vote 

Name 

Planned 

Slait 

Planned 

Bid 

VU^id 

Piogiam 

1b1al spent IbrJ ul 2012 to J un 
2013 

Budget 

Actual 


































(xiii) HUMAN SEmEMEISnS 


Vote 

Name 

Planned 

Slait 

Planned 

Bid 

VU^id 

Piogiam 

1btal spent IbrJ ul 2012 to 

J un 2013 

Budget 

Actual 










5.2 CASH HDW PERFORMANC E 


Graph Revenue, opex capex 


Financial 

Year 

Revenue 

Opeiating expendituie I 

Budget 

Actual 

Difieience 

% 

Budget 

Actual 

Diffeience 

% 

R 

R 

R 

R 

R 

R 

2012/13 









2013/14 



Provide explanations: 


ITie 2013/ 14 figure swill be completed with detailed reasonsfor 
deviationsonce the we have a final audited set of Annual Financial 
Statements in December2014. 


6. SERVIC E DEUVEPY KEY MUNIC IPAL PERFORMANC E PORIHE 2013/ 14 

HNANCIAL YEAR AND MEASURES 1AKEN lO IMPROVE PERFORMANCE 
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6.1 SIRAIEGIC PERFORMANCE 

Strategic performance of the municipality is measured intermsofthe 
municipality's performance on its key performance indicators set in the 
Top LayerSDBIP. 

(ii) ACIUALSIRAIEGIC PERPORMANCEAND CO RRECUVE MEASURES IHAT 
\NllL BE IMPLEMEISnED 

Corrective actions indicated in thisreport isan exact extract from the 
SDBIP monitoring system and indicated in the language captured on 
the system. 

6.2 PERPORMANCEOFIHENAIIONAL PRESCRIBED PERFORMANCE 
INDICATORS 

Tie following tables indicate the municipality's performance in terms of 
the National Key Performance Indicators required in termsof the Local 
Government: Municipal Planning and the Performance Management 
Regulationsof 2001 and section 43 of the MSA. Ibese key performance 
indicatorsare linked to the National Key Performance Areas. 

(i) MUNIC IPALIRANSFORMAHON AND INSITIUHONAL DEVELD PM EISTT 


KPA & PERFDRMANC E 
INDICA10R 

Municipal achievement 

Munic ipal achievement 

2013/14 

2013/14 

Ihe number of people 
from employment 
equHy target groups 
employed in the three 
highest levels of 
management in 
compliance with a 
munic ipa IHy's a pproved 
employment equity plan 

5/6 (1 Vacant) 

MM =lBlackMale 

CFO =1 White Female 
(Acting) 

Corp. Serv. =1 Coloured 

Female (Acting) 

Technical =1 White Male 
(Acting 

Social Serv. =1 Coloured 

Male (Acting) 

LED =1 Black Female (Acting) 

MM=1 Black male 

CFO =lVUhHB Female 

Admin. Mon. & Eval.= 1 Black Female 
Social Services = 1 Coloured Male 

LED &1burism and Creative Industries = 1 
Coloured Female 

Irrfiasbucture Flanning and Development 
= 1 White Male 

Of the six top managements addressed 
equHy targets 

Numberof approved 
and budgeted posts for 
Line Managers filled for 

10 rrrorrthsof the year 

25 

21 

Numberof approved 
and budgeted posts for 
the full staff 
esia blishmerrt filled 

960 

941 

Numbe r of tec hnic a 1 
services managers 
registered with 
professional bodies 

1 

1 

1he percentage of a 
munic ipa IHy's budget 
actually spent on 
implementing Hs 
worfqilace skills plan 

100% ofskills budget 

100% ofskills budget 

Numberof staff wHhout 
Grade 12 

565 

546 

Numberof staff wHh 
Grade 12 only 

211 

211 
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Numberof slaffwiUi 

184 

184 

tertiaiy qualifications 




(ii) INFRASIRUCIURE AND BASIC SERVIC E DEUVEPY 


KPA & PBVORMANC E INDICA10R 

Municipal achievement 

Municipal achievement 

2012/13 

2013/14 

Hie percentage of households in fonnal 
lesidentialaieaslDfiee basic services 

100% 

100% 

Hie percentage of households with access to 
basic level of water 

100% 

100% 

Hie percentage of households with access to 
basic level of sanitation 

100% 

100% 

Hie percentage of households with access to 
basic level of electricity 

100% 

100% 

Hie percentage of households with access to 
basic level of solid waste lemoval 

100% 

100% 


(iii) LDCAL ECONOMIC DEVELOPMEISrT 


KPA & PERFORMANC E INDIC A10R 

Municipal achievement 

Municipal achievement 

2012/13 

2013/14 

Hie numberof jobs created through the 
municipality's local economic initiatives 
including capital projects 

130 FIE 

500 


(iv) MUNIC IPAL HNANC lAL VIAHUTY AND MANAG EMEISTT 


Km & PERFORMANCE INDICATOR 

Municipal 
ac hievement 

Munic ipal 
ac hievement 

Comments 

2012/13 

2013/14 

Debtcoverage (Hital operating 
revenue-operating grants 
received)/ debt service payments 
due within the year) 

0.89 

The 2013/14 
figureswill be 
completed 
once we 

have a final 
audited set 
of Annual 
Financial 
Statements in 
December 
2013. 

Hris indicator isto detennine if 
the municipality generates 
suffic ie nt c a sh to c ove r 
outstanding debtors, the higher 
the %the better 

Service debtorsto revenue flbtal 
outstanding service 
debtor^ revenue received for 
services) 

0.25 

The 2013/14 
figureswill be 
completed 
once we 

have a final 
audited set 
of Annual 
Financial 
Statements in 
December 
2013. 

Hris is the percentage that 
outstanding debtors are of 
annual revenue, the lowerthe 
better. 

Costcoverage (Available cash + 
investments)/ Monthly fixed 
operating expenditure. 

0.00 

The 2013/14 
figureswill be 
completed 
once we 

have a final 
audited set 
of Annual 
Financial 
Statements in 
December 
2013. 

Hris is the percentage cash that 
cash on hand will be able to 
cover monthly expenditure, the 
higherthe better 
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1he peicentage ofa municipality's 
capital budget actually spent on 
capital projects identified fora 
pa itic ula r fina nc la I yea r in te nus of 
the municipality's integiated 
development plan 

100 

100 



6.2 RJNCHONAL MUNICIPAL PERFORMANCE 

Hie directorate and departmental scorecards(detail SDBIP) capture 
the performance of each defined directorate ordepartment. 


(i) OVERAU. PERFORMANCE OF DIRECIORAIES 

Ihie following extract from the Service delivery and Budget 
Implementation plan reflects the performance of Directoratesforthe 
2013/14 financial yean 
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SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN: 2013/14: INSTITUTIONAL OBJECTIVES 


KEY PERFORMANCE AREA 

FINANCIAL VIABILITY AND MANAGEMENT 

STRATEGY 

Ensure the provision of budgetary and treasury functions, supply chain management 
services, revenue collection services, credit control services, property valuations and 
the management of financial systems so as to ensure compliance with the 

Local Government Municipal Finance Management Act 56 of 2000 

INSTITUTIONAL OBJECTIVES 

KPI 

ACTUAL 

ACHIEVEMENT 

COMMENT 

DIRECTORATE 

95% of revenue collected Against 
revenue raised 

% revenue 
collected 

88.7% 


Finance 

42 Days or less for the collection 
of debt 

No. of days 
for debt 
collection 

50 Days 


Finance 

Less than 10% reliance on grants 
for the funding of operational 
activities 

% reliance 

3% 

Performance in this regard is well within the 
norm 

Finance 

Less than 38% of total 
expenditure attributable to 
personnel costs 

% 

expenditure 

34% 

Current levels of staff expenditure is acceptable 

Administration, 
Monitoring and 
Evaluation 

Actual expenditure not less than 
90% of budgeted expenditure 

% 

expenditure 

95% 


All 

100% capital budget expenditure 

% 

expenditure 

95% 


All 

External interest not exceeding 

5% of operating expenditure 

Interest 
against Opex 

5% 


Finance 

10% of total operating budget 
allocated to repairs and 
maintenance 

% allocated 

8% 

Budgetary constraints prevented the full 
allocation for repairs and maintenance 

Finance 

Less than 5% variance in 
comparison of actual and 
budgeted PPE acquisition’s 

% variance 

5% 


Finance 

20% Reduction in staff related 
legal fees against budgeted 
amount 

% reduction 

0% Reduction 

Staff related legal fees remains problematic. The 
development of policies and procedures in 
dealing with internal grievance should to some 
extent improve the current situation. 

Administration, 
Monitoring and 
Evaluation 

Current assets less inventory to 
exceed liabilities by 150% 

Liquidity 

ration 

220% 


Finance 

100% of registered indigent 
residents have access to free 
basic services 

% with access 
to free basic 
services 

100% 

Calculation done on registered indigents as per 
the Indigent Register 

Finance 
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KEY PERFORMANCE AREA 

LOCAL ECONOMIC DEVELOPMENT 

STRATEGY 

Facilitate programmes and projects to attract tourist to Kouga area inclusive of support 
to Local Tourism Offices and facilitate programmes and projects to attract investment, 
the creation of jobs and the streamlining of administrative processes to stimulate 
economic development 

INSTITUTIONAL OBJECTIVES 

KPI 

ACTUAL ACHIEVEMENT 

COMMENT 

DIRECTORATE 

500 Jobs created 

No of jobs 
created 

650 Temporary Jobs Created 

All Directorates contributes towards the 
job creation targets for Kouga and not all 
information on actual jobs created are 
always available. 

All 

50 Jobs created through private 
public partnerships 

No. of 

partnerships 

created 

110 Temporary Jobs Created 

Good performance in this regard is set to 
continue with continuation of wind farm 
developments over the next few years 

LED, Tourism 
and Creative 
Industries 

500 SMME’s exposed to SMME 
development initiatives 

No. of 
SMME’s 

150 SMME’s 

No baseline for the previous year 
resulted in an unachievable target being 
set 

LED, Tourism 
and Creative 
Industries 

100 Indigent farmers exposed to 
agrarian programmes 

No. of 
farmers 

50 Indigent Farmers 

No baseline for the previous year 
resulted in an unachievable target being 
set 

LED, Tourism 
and Creative 
Industries 

200 Residents exposed to rural 
development programmes 

No. of 
residents 

50 Residents exposed to rural 
development programmes 

No baseline for the previous year 
resulted in an unachievable target being 
set 

LED, Tourism 
and Creative 
Industries 

4000 Tourism bed nights in Kouga 
occupied 

No. of bed 
nights 

61 000 bed nights sold 
throughout Kouga 

No baseline for the previous year 
resulted in underestimation of tourism 
activities in Kouga relative to bed nights 
sold 

LED, Tourism 
and Creative 
Industries 

100% of LED project budget spent 
on LED projects 

% 

expenditure 

100% 


LED, Tourism 
and Creative 
Industries 
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KEY PERFORMANCE AREA 

INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

STRATEGY 

Facilitate the development and implementation of programmes and projects 
for the transformation of the institution to reflect the demographics of 

South Africa and facilitate skills development initiatives to grow and 
develop Institutional capacity 

INSTITUTIONAL OBJECTIVES 

KPI 



DIRECTORATE 

100% Compliance with the 
implementation of the Employment 
Equity Plan targets for the 2013/14 
year 

% 

compliance 

85% Implementation of 
Employment Equity Plan 

The Employment Equity Plan remains in 
draft form and the matter of the adoption 
thereof requires urgent attention 

Administration, 
Monitoring and 
Evaluation 

100% Expenditure of internal and 
SETA funding for staff 
development Initiatives 

% 

expenditure 

80% 


Administration, 
Monitoring and 
Evaluation 

1% of total operational budget Is 
spent on skills development 

% 

expenditure 

0% 

No internal funding made available for 
training to support SETA grant funding 

Administration, 
Monitoring and 
Evaluation 

100% Compliance with the Work 
Place Skills Plan 

% 

compliance 

30% 

No internal funding made available to 
support the Implementation of the Work 
Place Skills Plan 

Administration, 
Monitoring and 
Evaluation 

KEY PERFORMANCE AREA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

STRATEGY 

Ensure compliance with legislative requirements in so far as it relates to 
public participation programmes, property management, records control, 
inter-governmental relations, communications with stakeholders, 
community satisfaction surveys, provision of legal advisory services 
to Council and administration, the provision of human resources services 
and the provision of administrative support to Council and Its Committees. 

INSTITUTIONAL OBJECTIVES 

KPI 



DIRECTORATE 

100% of wards participate 
through monthly Ward Committee 
Meetings 

% of wards 

50% of Ward Committees 
functional 

The functionality of Ward Committees 
remains problematic and very few Wards 
meet monthly as required 

Administration, 
Monitoring and 
Evaluation 

100% of wards participate 
through quarterly Ward 

Constituency Meetinqs 

% of wards 

10% of Ward had ward 
constituency meetings 

The functionality of Ward Constituency 
Meetings is problematic and requires 
urgent attention 

Administration, 
Monitoring and 
Evaluation 

Clean Audit for the 2013/14 year 

Audit 

Opinion 

Unqualified 


All 

5000 Resident participated in 

Public Participation programmes 

No of 
residents 

5000 

No clear and accurate records were kept 
and the Information is reliant on what was 
captured in performance claims 

All 
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100% of staff held accountable for 
performance 

% of staff 

100% of Top Management and 
Line Managers signed 
performance agreements 

The submission of performance evidence 
and performance claims through the PMS 
System remains problematic and needs 
intervention from the higher levels 

Municipal 

Manager and all 
Directors 

Customer satisfaction score of 3 

Result of 
survey 

3 


All 

Vacancy rate of less than 5% 
over a 3 month period against 
approved Organogram 

Vacancy 

rate 

Not measured 

The matter of the approval of the 
Organogram requires urgent attention. 
Without an approved organogram 
vacancy rates cannot be measured 

Administration, 
Monitoring and 
Evaluation 

100% Administrative Legal 
Compliance 

% 

compliance 

80% 

No proper records were kept and 
performance information in this regard is 
meagre to the extent that the 
performance claim may not be legitimate 

All 


KEY PERFORMANCE AREA 

INFRASTRUCTURE AND THE PROVISION OF BASIC SERVICES 

STRATEGY 

Ensure the provision and delivery of basic services such as roads, storm water, 
water, electricity and sanitation to all communities. 

Ensure the rendering of protection services, fire and rescue services. 

Law enforcement, cleansing services, the provision and maintenance of 
cemeteries and parks, the management of community halls and sports facilities 
and environmental health services to all residents 

INSTITUTIONAL OBJECTIVES 

KPI 

ACTUAL ACHIEVEMENT 

COMMENT 

DIRECTORATE 

100% of properties in formal 
residential areas provided with 
potable water 

% of 

properties 

90% 

There are still properties without access 
to potable water in formal areas and the 
matter needs urgent attention 

Infrastructure 
Planning and 
Development 

95% Blue Drop score for potable 
water quality 

Blue drop 
score 

65% 

The achievement of the minimum Blue 

Drop score is dependent on having 
sufficient budget available to ensure that 
all criteria can be met. Even with 
sufficient budget available, this remains a 
longer term process 

Infrastructure 
Planning and 
Development 

Water losses not to exceed 20% 

% water 
losses 

56% 

Unmetered properties in Kouga 
contributes substantially to water losses 
and requires urgent attention 

Infrastructure 
Planning and 
Development 

100% of properties in formal 
residential areas provided with 
sanitation services 

% of 

properties 

95% 

There are properties in formal residential 
areas with no access to normal sanitation 
services and these properties are 
serviced with buckets. 

Infrastructure 
Planning and 
Development 
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80% Green Drop score for 
treatment of effluent 

Green Drop 
Score 

55% 

The achievement of the minimum Green 
Drop standard is dependent on having 
sufficient budget available to ensure that 
all criteria can be met. Even with 
sufficient budget available, this remains a 
longer term process 

Infrastructure 
Planning and 
Development 

100% of properties on formal 
residential areas provided with 
electricity 

% of 

properties 

100% 

All properties In formal residential areas 
have access to electricity 

Infrastructure 
Planning and 
Development 

Electricity losses not to exceed 

15% 

% losses 

18% 

Electricity losses are regarded as 
acceptable as it includes for distribution 
losses 

Infrastructure 
Planning and 
Development 

Bulk electricity capacity exceeds 
internal demand by 5% 

% capacity 

exceeds 

demand 

2% 

Current electricity demands are being met 
and plans to accommodate future 
demand Is being attended to 

Infrastructure 
Planning and 
Development 

100% of properties in formal 
residential areas are serviced by 
maintained roads 

% of 

properties 

90% 

A substantial % of internal roads In some 
areas are gravel roads, the maintenance 
of which Is costly to the extent that 
regular maintenance cannot be afforded 
within the available budget 

Infrastructure 
Planning and 
Development 

100% of properties in formal 
residential areas are serviced with 
storm water systems 

% of 

properties 

60% 

Addressing storm water drainage is 
essential and the provision of sufficient 
funding to allow planned provision of 
storm water systems is essential 

Infrastructure 
Planning and 
Development 

100% of Council owned properties 
is subjected to maintenance 
programmes 

% of 

properties 

65% 

The maintenance of council properties, 
although essential remains dependent on 
budgetary provisions 

Infrastructure 
Planning and 
Development; 
Social Services 

100% of properties in formal 
residential areas are services with 
refuse removal services 

% of 

properties 

100% 

Additional refuse removal services in 
formal residential areas Is resulting from 
the fact that a number of properties have 
back yard dwellers and or flats on a 
single property 

Social Services 

100% compliance with waste 
disposal site permit requirements 

% 

compliance 

75% 

The achievement of 100% compliance 
with waste site permit requirements is 
dependent on having sufficient budget 
available to ensure that all criteria can be 
met. Even with sufficient budget 
available, this remains a longer term 
process 

Social Services 

100% of MIG grants spent 

% 

expenditure 

30% 

MIG expenditure have been below 
expectations and planning intervention is 
required in this reqard 

Infrastructure 
Planning and 
Development 
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100% of DME grants spent 

% 

expenditure 

100% 

All DME grants were spent In time 

Infrastructure 
Planning and 
Development 

100% of food vending premises 
inspected quarterly for compliance 

% 

inspected 

90% 

Staff shortage prevented a 100% 
inspection rate. The vacant position is in 
process of being advertised 

Social Services 

100% of emergency responses 
within 15 minutes of call 

% 

response 

against 

time 

80% 

Construction of the Hankey Fire Station 
has commenced and on completion shall 
contribute towards faster response times 

Social Services 

Maintain 10% availability of graves 
in cemeteries 

% 

availability 

8% 

The matter of land availability and 
possible extension and establishment of 
new cemeteries is in process 

Social Services 


KEY PERFORMANCE AREA 

SPATIAL AND ENVIRONMENTAL RATIONALE | 

STRATEGY 

Ensure that planning and develop 
with the Spatial Development Fra 
services in respect of housing pro 

ment services are rendered in accordance 

mework and the rendering of administrative 

iects in compliance with National Policies and directives 

INSTITUTIONAL OBJECTIVES 

KPI 

ACTUAL ACHIEVEMENT 

COMMENT 

DIRECTORATE 

100% of development compiles 
with the Spatial Development 
Framework 

% 

compliance 

85% 

The Spatial Development Framework is 
in process of being reviewed. This 
includes the consolidation of the various 
town planning schemes in use in Kouga 

Infrastructure 
Planning and 
Development 

100% of natural areas are 
managed in terms of the 
Environmental Management Plan 

% 

compliance 

0% 

The matter of the development of an 
Environmental Management Plan Is 
being attended to 

Social Services 
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7. SERVIC E PROVIDER PERPORMANC E PORIHE 2013/ 14 HNANC lAL YEAR 

AND MEASURES 1AKEN lO IMPROVE PERFORMANCE 

Section 76(b) of the MSA statesthat KPI'sshould inform the indicators 
set for every municipal entity and service provider with whom the 
municipality has entered into a service delivery agreement. According 
to the Auditor-General's office: 

a. Service provider means a person or institution orany 
combination of personsand institutions which provide a 
municipal service 

b. External service providermeansan external mechanism referred 
to in section 76(b) which providesa municipal service fora 
municipality 

c. Service delivery agreement means an agreement between a 
municipality and an institution or person mentioned in section 
76(b) in termsof which a municipal service isprovided by that 
institution orperson, eitherfor itsown accountoron behalf ofthe 
municipality 

The performance of service providers was not measured forthe 
2013/ 14 financial yea rand measures have to be implemented so as to 
ensure thatsuch measurement takes place. 
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